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Making schools 
more effective

Editor s note: This is the second of four  
editorials on school reform  in Illinois.

In her most recent book. The Schools We 
Deserve, educational historian Diane Ravitch 
notes that it was assum ed not so long ago that all 
schools were doing their job and that one was not 
more effective than the other. Differences in 
student achievement were determined by other 
factors such as poverty or quality of home life 

However, by the late 1970s researchers had 
identified a number of factors that were common 
to effective schools. Principally, they are: I. An 
effective principal who is a true educational

leader. 2. A school clim ate 
that is safe, orderly and 
focused on learning 3 A 
school wide em phasis on 
basic skills. 4.Teachers 
who have high 
expectations of all 
students 5. Maximum time
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devoted to learning, often called “ time on task 
Observed Ravitch: “ These conclusions may have 
seem ed like a series of commonplace 
observations to most people, but they were 
received as stunning insights in the arcane world 
of educational policy/' In Illinois, these 
principles run through many of the proposed 
reform s. That is certainly encouraging.

Last year the General Assembly upped 
graduation requirements This year legislation 
would create a principals' academ y, while 
another would mandate that a principal s job 
description stress instructional functions. There 
is legislation to give teachers more power to 
remove disruptive students, and a bill to fund 
research on how to improve students* self- 
concept. At the sam e time. recognizing that 
tougher standards — both for academ ics and 
behavior — would push many dropout-prone 
students out the door, the reform s seek the 
creation of innovative program s to provide 
remedial education and prevent students from 
dropping out.

The public has certainly noted that all schools 
are  not equal, and that some of our young people 
put in their time but learn very little. That's why 
it is important to stress what a student should 
learn and then devise curricula and tests that 
m ake sure this task is accomplished 

As we have noted earlier, many area schools 
already have extensive testing program s and are 
stressing educational “ outcom es” instead of an 
assurance that students simply put in their time 
Test results every few years — the Senate and 
House have not agreed whether students should 
be tested three or four tim es between grades 3 
and 11 — should be made public. Clearly testing 
is an issue of accountability. Schools must now 
prove to the community that the students they 
are  turning out have learned something.

The danger, of course, is that too much 
em phasis is put on the test itself. Tests should 
sim ply be seen as measuring devices. However, 
tests can be properly constructed to m easure 
valued knowledge and skills. Thus teaching 
toward a test is not alw ays bad 

There is another danger. It would be wrong to 
m ake unrealistic com parisons of test data — 
such as between New Trier and Marshall High 
Schools. The results should reflect anticipated 
educational progress and the schools' success in 
attaining those results.

It m akes sense that students achieve more 
» when they spend more time with a subject. 

R eform s designed to give teachers in grades 
kindergarten through 3 more time with their 
students by providing grants for more teacher 
aides are right on target. In like manner, state 
m andates for courses like physical education in 

* grades l l  and 12, driver education and consumer 
education should be eased. A sensible 
com prom ise is to require schools to offer them.

; but not require students to take them. Bright, 
college-bound students who want more tim e for 

; academ ic subjects should have that time, a s well 
a s  those students in need of remedial courses.

Local districts should also be given more 
flexibility in setting up rem edial program s. 
Legislation now pending would require that 
students be held back if they did not test up to a 
certain  level Such rigid standards might be 
counterproductive. Let local districts decide if a 
student needs sum m er classes, special tutoring 
or to be held back a year.

These reform s all are designed to create more 
effective schools. The next question is how well 
can these reform s be implemented?
Tomorrow: Our teachers.
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Shultz warns us all about Nicaragua
With the Reagan administration, the 

more things change, the more they re
main the same Despite the president s
landslide victory, the “ liberal” press is 
still lambasted for being too influential. 
Despite a crop of young people who 
yearn for nothing else than businesses 
and homes of their own. we are told that 
values will have to be taught in the 
schools. And despite a religious revival 
that the president himself has pro
claimed. the administration says all is 
lost unless prayer is returned to the 
schools

Some of this is funny, some of it not. 
But where things get both tragic and fun
ny is Nicaragua Talking to a group of 
lawyers the other day. Secretary of State 
George Shultz finally said what hereto
fore had only been whispered The Unit
ed States might have to send troops to 
Nicaragua. This “agonizing choice.” 
Shultz said. could result from the very 
failure of Congress to aid the so-called 
contras — the CIA created army which. 
in a feat of creative packaging, are 
called Freedom Fighters.

It s not difficult to see what Shultz is 
telling Congress: Either supply the mon
ey for others to do the fighting or. some
day, we might have to do the fighting 
ourselves What he does not explain is

Richard
Cohen

why anybody has to do the fighting. In 
other words, what is the threat that 
prompts a secretary of state to even sug
gest that Americans will once again 
have to kill and be killed in yet another 
foreign country?

Aside from brandishing words like 
“communist.” Shultz supplies no answers 
and history instructs that we do not need 
to make war on a nation just because its 
stamps bear the picture of Karl Marx. 
But even aside from that. Shultzs re
marks come at a peculiar time. After all. 
the administration can claim that things 
are going its way in Central America. 
The clear and present danger allegedly 
posed by Nicaragua is a lot less clear 
and present than it may have been.

Take the situation in El Salvador. The 
foremost accusation against Nicaragua 
is that it is “exporting revolution” to its

neighbor to the north — arms and sup
plies across the Gulf of Fonseca to the 
waiting Salvadoran guerrillas. But the 
El Salvador guerrillas are reeling, fall
ing back on desperation tactics, and both 
the government and its army are resur
gent. As if that were not enough, we are 
also told that the El Salvador right, often 
so ruthless, is also in a state of disarray. 
Moderation — wonderful moderation — 
is supposedly the idea whose time has 
come in El Salvador.

As for Nicaragua itself, it reels. Its 
economy is in a shambles. Draft evaders 
take to the hills. It has to rely almost 
entirely on Moscow for its economic 
sustenance and it is surrounded by hos
tile neighbors with armies — and air 
forces — bigger than its own It s hard to 
see that it represents a threat to any
thing other than the lingering belief that 
revolutions from the left are always 
wonderful ideas.

Nevertheless, Shultz raises the pros
pect of war. He does so not a week after 
the president of Honduras was assured 
that the United States stood ready to 
come to his aid should he get into a scrap 
with Nicaragua. This is yet another inti
mation of American involvement since it 
is the Hondurans who shelter the con-
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Bring competition to Pentagon
The media have been having a field 

day with disclosures that private indus
try has been ripping off the Pentagon — 
charging it $7,600 for coffee makers. 
adding the kennel expenses of execu
tives dogs to the bill. and in some cases 
overcharging to the point of crimina1 
misconduct. Less remarked has been the 
fact that the great majority of these dis
closures resulted not from zealous inves
tigative reporting, or even from the 
probings of those famous (and publicity- 
hungry) whistle blowers, but from the 
patient efforts of the Pentagon s own 
corps of full-time inspectors. If Congress 
and the public are going to indulge in a 
spasm of Pentagon-bashing every time 
the Defense Department uncovers and 
puts a stop to another corrupt practice, 
they will have only themselves to blame 
if fewer such corrupt practices come to 
light in the future.

It is, of course, no coincidence that all 
this hullabaloo occurs just as Congress is 
arguing over the 1986 budget. There are 
all sorts of special interests lined up for 
some of those precious dollars.

At the same time, certain current Pen
tagon practices in the matter of procure
ment are not. and ought not to be. above 
criticism In particular, the tide has been 
running mn favor of increased competi
tion recently in everything from airline
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fares to health care, and there is no good 
reason why it shouldn't wash over the 
Pentagon as well.

As a matter of fact, some Defense De
partment officials have seen the tide 
coming and have already started swim
ming with it. Not long ago the Air Force 
invited two companies to bid on a con
tract to produce fighter engines, with the 
low bidder getting the larger share of the 
contract each year. The ensuing “great 
engine war” resulted, according to Air 
Force Secretary Verne Orr. not only in a 
better engine but in savings that may to
tal $5 billion over the 20-year life of the 
contract.

Unfortunately, too much Pentagon 
procurement is still mired in the old sys
tem of the “sole-source contract”: the 
system under which bids are invited, if 
at all, only on the original order, and 
reorders are thereafter automatically

placed with the winner and subjected to 
all sorts of adjustments for increased 
costs owing to inflation and other fac
tors. Such sole-source suppliers haven’t 
the slightest economic inducement either 
to improve the product or to reduce its 
cost.

That is why the Northrop Corpora
tion's recent proposal to the Air Force 
deserves consideration. At present, the 
Air Force s state-of-the-art fighter plane 
is the F-16, built by General Dynamics at 
a price that wobbles between $18 and 
$20 million per plane. Northrop proposes 
to supply the Air Force with 396 of its 
equivalent F-20s over a period of four 
years at a fixed price of $15 million 
each. What's more, Northrop will pro
vide all necessary spare parts for a simi
larly fixed price of just $475 per flying 
hour over a period of 20 years — which 
is only a quarter of what Generel Dy
namics is charging Uncle Sam for spare 
parts for the F-16.

Not surprisingly, the Air Force is tak
ing a serious look at Northrop's proposal. 
Perhaps the key point is not so much the 
immediate saving as the competitive 
pressure the deal would put on General 
Dynamics to bring its own costs for the 
F-16 and its spare parts into line.
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Peres shows he can take the heat
If there is one leader who deserves a 

salute these days for governing well in 
the midst of turmoil, it is Israel's Prime 
Minister Shimon Peres

As Israel moves into the last stage of 
pulling its troops out of Lebanon, it is 
torn by new controversy over the ex
change of 1,150 Arab prisoners for three 
Israeli soldiers. The Israeli economy re
mains disjointed At best, the peace with 
Egypt is lukewarm. And Israel s Right
wing hawks continue to assail Peres.

And yet Peres maintains a balancing 
act in a statesmanlike fashion, making 
no wild promises, and offering no master 
plan for a way out of Israel's troubles. 
He's done this while operating on only 
half-power because he heads a coalition 
government whose other half is entitled 
to take office one year from now.

The right-wing Likud bloc in Israel is 
potent enough that a few wrong moves 
by Peres could topple his government. 
But in a half-dozen instances. Peres re
sponse to vexing situations has been firm 
and reasonable, and the other side had to 
go along

He's got a tough one going on the pris
oner swap controversy. Among those 
hundreds of Arab prisoners released by 
the Israeli military, there are many 
hard-core criminals, call them terrorists 
or whatever. They are responsible for 
many bombings, deaths, woundings. and
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have conspired to kill even more Is
raelis.

Take Kozo Okamoto. a member of the 
terrorist Japanese Red Army. In 1972, 
he and two other pro-PLO terrorists 
landed at Tel Aviv airport, opened their 
*>aggage. pulled out machine guns and 
grenades and wantonly fired into the 
crowd, killing 26 people, most of them 
Christian pilgrims. Well, he was released 
in the swap, and so were some equally 
vicious killers

The exchange of Okamoto and other 
thugs for Israeli soldiers is a bit much 
for most Israelis to swallow, even though 
it is an ironclad principle in the Jewish 
state that its soldiers should never be 
left to rot in anybody’s prison.

It so happens that 15 Israeli members 
of an underground organization are now 
in the courts being tried for similar ter
rorist offenses. They are charged with 
bombings, maiming, and murder of Pal
estinian West Rank mayors and student*

A dozen other members of the gang 
pleaded guilty and received reduced sen
tences

Many Israelis — and by no means not 
all right-wingers — now demand that 
the 27 underground members be given 
amnesty. What kind of justice, they ask, 
allows Arabs convicted of murder to be 
freed while Jews are tried on the same 
charges in the Israeli courts'*

Quite expectedly. Ariel Sharon is at 
the front of these protests, and Jewish 
settlers on the occupied West Bank have 
posted 1,000 notices warning returned 
Arab prisoners to leave the area

This Israeli-Arab prisoner swap is not 
the first or even the largest. And it was 
approved by both factions in Israel s “ in
ner Cabinet.” Moreover, former Likud 
Prime Minister Menachem Begin told Is
raeli radio that no linkage should be 
made between the exchange and the cur
rent trial of the accused Jewish terror
ists. Begin is being consistent and fair on 
this question

Even with public opinion against him, 
Peres maintains that the government 
should not intervene in the judicial pro
cess. If the accused were released be
cause of the current emotional atmos
phere, the integrity of the courts and Is
rael’s strong opposition to terrorism 
would be diminished.
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tras. Sooner of later any nation — Nicar
agua included — would seek to destroy 
its enemies, no matter where they are 
harbored.

For some time now. Shultz has been 
having an identity problem in which he 
sees himself as the secretary of defense 
His speeches — and not Caspar Wein
berger s — are muggy with martial airs 
while it is Weinberger who warns that 
war is about killing and should be en
tered into reluctantly. It is impossible to 
say who speaks for the president but, in 
this case, it appears to be Shultz. When 
the president pounds his desk in an anti- 
Nicaragua fury, it is Shultz who responds 
with talk of troops.

As with so much else in this adminis
tration. results take a back seat to ideol 
ogy. It hardly seems to matter that Ni 
caragua is less of threat now than it was, 
say. two years ago. What really matters 
is that it exists — yet another Marxist 
state in the Western Hemisphere. It is 
certainly clear to Managua — and may
be even to the Contadora nations — that 
nothing but the eradication of the San- 
dinista regime will appease Reagan. Lis
ten to Shultz: It s not Nicaragua he's 
warning — it s us.
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Outstanding teacher
Recently The Daily Herald printed an 

article that listed teachers being honored 
by High School District 214. I wish that 
parents could have had some input in 
this decision, as they, with their children, 
could have added much to the choices.

I would like to add to this list the cal
culus teacher from Buffalo Grove High 
School, Don Purcell. Not only is this man 
a superb teacher, he offers the most 
valuable gift any human being can bes
tow — his time.

Much of his spare time is devoted to 
assisting any student with problems. He 
has even gone to homes of sick students 
to tutor them so they wouldn't fall be
hind. He avidly listens to his students 
when they come to him with “growing' 
problems as well as those having to do 
with the subject matter. He is demand
ing. yet compassionate and has made 
every student feel that they can do what 
they think impossible, building the stu
dent’s confidence in school and outside

He keeps in touch with his students 
who have graduated, as well as those 
still at the school, and is always able to 
relate to them with sensitivity and per
sonal concern.

He would be one of our choices for an 
Outstanding Teacher Award not only be
cause he is a superb teacher but because 
he cares.

Barbara Engel 
Arlington Heights

Mixed emotions
Thank you to those — from the young

est child through the band to the police 
and community organizations and older 
folks too — who participated in the Lib
ertyville Memorial Day observances.

I personally felt the dry throat and 
watery eyes, even though I didn't think I 
heard mention of the Vietnam War

I only blocked my bad thoughts with 
the thought that I will celebrate victory 
over America's enemies, and mourn the 
deaths of America’s youthful fighting 
men and women.

I am sorry if someone thinks me rude, 
but I have mixed emotions on Memorial 
Day. Maybe some day hopefully I will be 
able to cope with my inner feelings more 
respectably when the shots are fired and 
taps are played.

J  Lortie 
Libertyville

It was satire
D. M. McDonald’s comments regard

ing my recent letter are definitely ap
propriate if one read my letter literally. 
However, my purpose in writing the 
original letter was of supporting a dedi
cated teacher who had been in my opin
ion wrongfully attacked and of pointing 
out the absurd folly of reactionary think
ing. If I am guilty of anything, it is that I 
am “a liberal” who likes to use satire 
when writing. I hope the above clarifies 
my position concerning former Sen. Jo
seph McCarthy and the obvious merits of 
exposure to opposing viewpoints.

Jerry A. Treppa 
Arlington Heights
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Hey, how’s Mike Deaver, former
ly “beleaguered Mike Deaver?”


