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1 INTRODUCTION 

1.1 Background and Goals 

The Partnership for Assessment of Readiness for College and Careers (PARCC) is a 
consortium of states working together to develop a common set of K-12 assessments in 
English Language Arts (ELA)/Literacy and Mathematics aligned to the Common Core State 
Standards (CCSS), in response to the awarding of a Comprehensive Assessment Systems 
Grant funded in fiscal year 2010 under the auspices of the U.S. Department of Education’s 
2010 Race to the Top Assessment Program.  Authorized under the American Recovery and 
Reinvestment Act of 2009 (ARRA), the Race to the Top Assessment Program provides 
funding to consortia of states (at least 15 member states and 5 Governing States as defined in 
the notice inviting applications (NIA) issued in the Federal Register on April 9, 2010) to 
develop assessment systems that are anchored in college and career readiness and 
encourage best practices in instruction and measurement.  These new K-12 assessments will 
build a pathway to college and career readiness by the end of high school, mark students’ 
progress toward this goal from grade 3 up, and provide teachers with timely information to 
inform instruction and provide student support.  The PARCC assessments were field-tested in 
2013-2014 and will be ready for states to administer during the 2014-15 school year.   

PARCC, Inc. is a 501(c) 3 non-profit corporation established to support the PARCC 
consortium.  Under an agreement with the State of Maryland, which acts as fiscal agent for the 
U.S. Department of Education grant to the PARCC consortium, PARCC, Inc. is authorized to 
conduct procurements and enter into contracts that will be funded under the grant, including 
any contract(s) to be awarded under this RFP.  At the end of the grant period, this contract will 
end.  As used herein, “PARCC” may refer to the consortium, the PARCC, Inc. corporate entity, 
or both, depending on the context. 

Any contract awarded pursuant to this RFP will be paid for exclusively from the grant funds.  
PARCC, Inc. shall have no financial obligation under any contract awarded pursuant to this 
RFP beyond funds available under the grant. All work under this contract shall be 
completed and a final invoice submitted not later than July 31, 2015.  

1.2 Purpose 

The Partnership Resource Center (PRC) components and functionalities built under this RFP 
will use open technology solutions to enable public access to a range of professional learning 
and training materials developed and brokered by the Partnership for Assessment of 
Readiness for College and Careers (PARCC). These materials, including released 
assessments items, documents, video, interactive modules, and other media will support 
schools and districts in their preparations for and implementation of Common Core aligned   
assessments. 

The PRC will enable educators and administrators to review and export PARCC’s released 
items and sample items that showcase the next generation item types that are the hallmark of 
PARCC’s computer-based assessments. The structure of the PRC will include (1) a robust 
and flexible content management system that will allow PARCC to curate and manage a 
variety of Web content, digital learning and training resources, computer-based assessment 
items, multimedia files, and metadata; (2) a public website that will interface with content from 
the content management system and support user personalization and collaboration; and (3) a 
suite of tools and APIs that will enable PARCC resources to be used by educator audiences in 
innovative and effective ways, and disseminated through the web portals of PARCC member 
states as well as other open repositories and content aggregators.  
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The PRC will be open to the general public to access non-secure content, but users will also 
be able to create password protected accounts and profiles for services that are role-based 
and have permissions that govern the level of access. PARCC state members, for example, 
may have access to secure or restricted content through the PRC.  Even with roles and 
permissions, no personally identifiable information will be available to or shared with third 
parties. 

All components of the PRC will be designed to utilize open source or other non-proprietary 
technology solutions, and all new tools and APIs built through the PRC contract will be 
released by PARCC under open licensing to encourage broad community use and community 
contributions of other compatible tools. 

PARCC, Inc. reserves the right, at its sole discretion, to accept or reject any or all proposals, in 
whole or in part, to reject or negotiate modifications to a Offeror’s proposal, or parts thereof; to 
make award(s) based on the expertise of the Offeror and their capabilities to satisfy all of 
PARCC’s needs.  PARCC, Inc. is not obligated to award a contract based on this RFP.  The 
responses to this RFP will serve as the basis for any agreement.  PARCC, Inc. intends to 
award one or more contracts following the receipt and review of proposals in response to this 
RFP. 

The Offeror’s cost associated with developing a proposal and any subsequent meetings, 
presentations, and other activities shall be borne solely by the Offeror and shall not be 
reimbursable by PARCC, Inc.  Materials submitted by the Offeror will not be returned and will 
become the property of PARCC, Inc. 

Offerors are expected to examine this RFP in its entirety.  Responses shall follow the format 
specified in this RFP.  Failure to do so may result in the rejection of the Offeror’s proposal from 
any further consideration. 

1.3 RFP Contact Person and Submission Deadline 

Proposals shall be directed exclusively to the following contact person (“Contact Person”): 

Eugene Wright 

Direct: 202-745-2308 

Email: ewright@parcconline.org 

Except where expressly provided in this RFP, any contact with PARCC, Inc., or the PARCC 
consortium member states’ employees regarding the procurement being conducted pursuant 
to this RFP is strictly prohibited.  Failure to comply may lead to the Offeror’s exclusion from 
this procurement process. 

Offeror’s shall submit proposals to Eugene Wright no later than 4:00 p.m. (Eastern Time) on 
July 10, 2014. 
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1.4 Terms and Definitions 

Terms used in this RFP are defined as follows, unless inconsistent with the subject matter or 
context: 

Term Definition 

Contract 
The agreement between PARCC, Inc. and the Contractor 
awarded pursuant to this RFP. 

Contractor 
The Offeror that is awarded the contract.  All directions for the 
Contractor refer to the period after contract award. 

Offeror  
A potential Contractor acting on its own behalf and on behalf of 
those individuals, partnerships, firms, or corporations 
comprising the Offeror’s team. 

Proposal 
The complete response of the Offeror to the RFP, including 
properly completed forms and supporting documentation. 

RFP 
This Request for Proposal document in its entirety, inclusive of 
attachments, appendices and any addenda that may be issued 
by PARCC, Inc.  

Solution 
The Offeror’s proposed technical and management approaches 
for meeting the requirements of the work to be contracted, as 
established by PARCC, Inc. in this RFP. 

 
See APPENDIX A – TECHNICAL PROJECT TERMS AND DEFINITIONS of this document for 
additional terms related to this RFP. 
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2 SCOPE OF SERVICES 

The deliverables for the Partnership Resource Center are grouped into three components.  
While PARCC is seeking to award a single contract for all components, Offerers are strongly 
encouraged to engage existing open source tool providers and open repository providers as 
subcontractors to maximize the integration of the PARCC Partnership Resource Center with 
existing websites, repositories, tools, and services. Such a strategy will better support PARCC 
states in adopting materials available through the PRC, and will lower PARCC’s development 
and maintenance costs. 

The structure of the PRC shall include three broad components (1) PARCC Digital Library: a 
robust and flexible content management system that will allow PARCC to curate and manage 
a variety of Web content, digital learning and professional development resources, computer-
based assessment items, multimedia files, and metadata; (2) PRC Website: a public website 
with password protected account capabilities that will interface with content from the content 
management system and support user personalization and collaboration; and (3) PRC 
Toolkit: a suite of tools and APIs that will enable PARCC resources to be disseminated 
through the web portals of PARCC member states, as well as other open repositories and 
content aggregators.  

1. Digital Library: 

 Content Repository and Management System for multimedia resources, 
including file storage and access for PARCC administrative guidance and 
background information, research articles, PARCC training materials, and 
other Common Core implementation and PARCC transition supports. 

 Metadata Management System that can accommodate multiple metadata 
schemas and metatagging conventions. 

 Open Repository Integration: The PRC shall also be configured to 
support export and import of metadata and other information about its tools 
and materials with other resource sharing initiatives, including the Learning 
Registry project lead by the U.S. Department of Education 
(http://learningregistry.org). 

2. PRC Website: 

 Public Website including search and browse over the open content of the 
Digital Library. 

 Professional Learning Center of PARCC created interactive professional 
learning modules, model content frameworks, and other tools that allow 
users to personalize and collaborate. 

3. PRC Toolkit: 

 Next Generation Assessment Toolkit of released PARCC assessment 
items with exemplar student work, scoring rubrics, and item statistics. Tools 
for interacting with released items and item type models shall include: 

 Item Creator/Item Player: A stand-alone interoperable widget that 
allows educators to author QTI/APIP compliant assessment items 
for classroom use based on PARCC item types, and then render 
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those items through an HTML5 and QTI/APIP compliant 
assessment Item Player. The Item Creator/Item Player will also 
play PARCC released items, and will allow schools to interact with 
new technology-enhanced assessment items both via the PRC 
and in their own educator resource websites. This innovative tool 
will facilitate teacher and student embedded practice with the 
response interactions and tools of PARCC computer-based 
assessments.  

 A collection of PARCC released non-summative assessments and 
summative assessment items with accompanying anchor papers, 
and scoring rubrics, as well as functionalities that allow educators 
to assemble their own classroom assessments from released 
content that can be administered through the Item Player. 

 A tool that allows states, districts, and schools to inventory devices 
and networks, plan their assessment technology acquisition and 
management, and evaluate school technology readiness; through 
a suite of readiness data management, reporting, and analytics 
functions. 

 Share and Reuse Toolkit of open technology-based widgets, apps, and 
social media integration tools that can be both PARCC-built and educator 
community-contributed. These tools will make it easier for states to use and 
re-use PARCC resources in the places that are already trusted sources for 
their teachers such as state and district resource portals and online 
communities of practice. 

 

2.1 PARCC Digital Library 
The Digital Library component of the PARCC Partnership Resource Center System shall 

function as the main content repository and management nexus for content and metadata. 

2.1.1 Functional and Technical Requirements 

1. The Digital Library shall be configurable and extensible, to enable PARCC to store 

and manage PRC content—both content files and metadata—including the data 

structures to manage multiple collections of content with multiple metadata schemas, 

unique asset identifiers, and version control. 

2. The Digital Library shall be configured to allow for content files and collections of files 

to be imported, exported, staged and reviewed, stored, and published through the 

PRC or other web-based interface. 

3. The Contractor shall configure a Digital Library administrative and cataloging interface 

through which authorized users can control all aspects of the Digital Library. 

4. The Digital Library shall be able to manage the most common formats of text, image, 

video, audio, and animation files. 

5. The PRC shall also be configured to support export and import metadata and other 

information about tools and materials with state education resource portals and other 

resource sharing initiatives, including the Learning Registry project lead by the U.S. 

Department of Education (http://learningregistry.org). 
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6. The PARCC content management system shall be configured to integrate an instance 

of an open-source learning management and course management system (e.g., 

Moodle, Sakai) and shall support management of interactive learning modules and 

courseware that are compliant with the Learning Tools Interoperability (LTI) and 

Common Cartridge interoperability standards.  

2.2 PRC Website 
The PRC shall provide access to, and function as an online community of practice for, training 

materials, resources, and best practices for assessments aligned to the Common Core State 

Standards.  

2.2.1 Functional and Technical Requirements 

1. The PRC shall be built with open web platform technologies that will allow PARCC to 

manage and enhance the website and its content through web-based interfaces 

following the period of performance. 

2. The PRC Website shall allow for both public and password protected content. 

3. The PRC Website will allow users with password enabled accounts to associate their 

identity with settings, preferences, favorites, user identity, usage history, and other 

customized content. 

4. The system shall allow for usage analytics that will capture user action data for the 

purposes of improving the PRC, the resources available through the PRC, and the 

user experience. However, the system shall not capture or share personally identifying 

information about any user. 

5. The Website shall enable users to comment, bookmark, or rate content discoverable 

through the website.  Such user-contributed information will become part of content 

metadata.  

6. The Website shall enable user discussions, resource collection building and sharing, 

and other collaborative activities.  

7. The system shall provide robust search capabilities over the content of the Digital 

Library, Website, and Toolkit components including keyword search, faceted search, 

search over any metadata field (title, grade level, media format, Common Core State 

Standard); as well as structured browse options for content discovery. 

8. The system shall support users with low and high bandwidth Internet access. 

9. The system shall provide the ability to deliver interactive content and documentation 

such that users can interact with the content online or download it as an export to 

other systems 

10. The PRC Website shall be configured to integrate with popular social media 

applications including options for users to connect to blogging and microblogging, 

content sharing, bookmarking, embedding, and other tools. 

2.3 PRC Toolkit 

2.3.1 Functional and Technical Requirements 

1. The Toolkit shall enable users to interact with publicly released/non-secure PARCC 

assessment items.  

2. The PRC Toolkit shall include a lightweight, stand-alone Item Creator/Item Player Tool 

that will allow educators to create their own interoperable classroom assessment 

items using PARCC item models, and interact with PARCC’s non-secure technology-
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enhanced assessment items via the PRC, or export their items for use in another 

platform.  The item player will be QTI/APIP and HTML5 compliant, and will fully 

support PARCC’s assessment items. Examples of these items are available as 

PARCC sample items and practice tests accessible through http://parcconline.org. 

3. The Item Creator/Item Player Tool will incorporate all necessary functionalities of the 

PARCC Student Toolbox of assessment supports including: 

 Calculator.  On-screen interactive calculator tools (virtual calculators) for (1) four-
function calculator with square root capabilities, (2) scientific calculator, and (3) 
graphing calculator. 

 Ruler (cm/in)   

 Protractor    

 Standard word processing tools/functionalities for constructed response items.  
Functions shall include, but not be limited to: cut and paste, text select, options for 
font style and text color and size, underline, bold, insert bullets, insert images, 
undo, redo, superscript/subscript, insert symbols. 

 Math equation editing and processing tools. Functions shall enable students to 
construct simple and complex, grade-appropriate mathematical equations including 
numbers, letters, symbols, and Greek characters. 

 Additional tools that may be identified as necessary by PARCC based on item 
development, test design, and assessment administration policies currently in 
process under separate procurements. 

 Accessibility features described in the PARCC Accessibility Features and 
Accommodations Manual (see Appendix B – RFP REFERENCE 
DOCUMENTATION). 
 

4. The Toolkit shall allow the user to custom build classroom-use and practice tests from 

provided released/non-secure content. 

5. The Item Creator/Item Player Tool will process response interactions. It will also 

process answer key and scoring information contained in the items’ QTI/APIP 

package to display correct response such that test-takers interacting with released 

items can know the correct answers to key-based scoring and rule-based scoring 

items, and how their responses compare. The System will NOT capture or store any 

student registration or other personal information, and will NOT associate score data 

with individual test-takers.   

6. For the released/non-secure PARCC assessment items, the Toolkit shall provide 

access to: 

 Items and related stimuli (e.g. passages or video) that can be played and 
interacted with and the media assets and student tools (e.g., calculator, protractor) 
needed to deliver the items 

 Item metadata such as Item Type Response Type, Estimated Time Required, Text 
Complexity, Item Cognitive Complexity, Common Core State Standards ID(s), 
PARCC Evidence Statement(s), PARCC Sub-Claims, PARCC Number of Points 

 Scoring rubrics (constructed response items) and answer keys (selected response 
items) 

 Key item statistics such as item difficulty at group level 

 Samples of student work at each score point (e.g. partially correct, correct)  
 

7. The Toolkit shall provide access to item maps displaying the PARCC scale along with 

related item information. Items on the item maps shall be linked for the publicly 

released/non-secure PARCC assessment items. 
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8. The Toolkit shall support the release of application programming interfaces (APIs) so 

that PARCC states and districts can display interactive practice items and embed the 

Item Creator/Item Player Tool on their own websites. 

9. The Toolkit shall support a range of content formats including PDF, HTML5, XML, 

video, audio, and animation. 

10. Tools in the Toolkit shall function across all the device types, operating systems, and 

form factors described in the PARCC Technology Guidelines (see Appendix B – RFP 

REFERENCE DOCUMENTATION). 

11. The Contractor shall integrate into the PRC Toolkit, and configure for PARCC’s needs, 

the open-source Technology Readiness Tool built through the RTTA assessment 

consortia (https://github.com/SmarterApp/TechnologyReadinessTool), or shall provide 

an equivalent open source tool for PARCC use.   

2.4 User Identity Management and Authentication 

The System shall include capabilities for users to create individual accounts with their own 
usernames and passwords.  User authentication within the System will be role and 
permissions based. 

The System shall provide the secure administrative functionalities necessary to configure and 
manage user identities, roles, and permissions that provide protections for user privacy and 
security. 

Users will be able to save preferences, settings, and selected content associated with their 
accounts and accessed through their username and password logins. 

The System will integrate Single Sign-On capabilities with the Authentication/Single Sign-On/ 
User Identity Management component of the PARCCC Assessment Delivery System, 
procured by PARCC separately. 

2.5 System Security  

The delivery platform and associated components shall ensure a high level of security for 
PARCC assessments and other assets, data, and data access at all times and at all levels of 
consortium, state, district, and Local Education Agency (LEA) use. 

The Offeror shall detail how the proposed Solution and associated components will employ the 
protocols and design features that are required to meet rigorous security.  The Offeror shall 
provide detailed plans and system features for end-to-end system security.  

The Offeror shall describe the proposed approach to providing secure software applications 
and interfaces for all components and for students and administrative users, including the 
details of design choices and selection rationale.  The Offeror shall detail specific security 
protocols that will be required with certain device types, operating systems, browsers, 
plugins/settings, media formats, enterprise management and virtual desktop practices, or 
other parameters of the school technology environment. 

2.6 Accessibility 

The Contractor is required to adhere to and consistently apply, the accommodations and 
accessibility practices, standards, and regulations that have been published by the PARCC 

https://github.com/SmarterApp/TechnologyReadinessTool
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Accessibility, Accommodations, and Fairness Working Group as the PARCC Accessibility 
Accommodations Manual (see Appendix B – RFP REFERENCE DOCUMENTATION).  These 
guidelines are based on, among other protocols, the W3C Web Content Accessibility 
Guidelines 2.0 and related guidance issued by the U.S. federal government covering the 
following:  

 User Interfaces 

 User Experience 

 Landing Pages 

 Page Layouts 

 Navigation 

 Headings, Titles, and Labels 

 Links 

 Lists 

 Screen-based Controls (Widgets) 

 Graphics, Images, and Multimedia  

The Contractor shall demonstrate WCAG-2.0 compliance at the AA Conformance Level 
(http://www.w3.org/WAI/WCAG2AA-Conformance).  

The Offeror shall document how the design of the proposed Solution assistive technologies, 
operating systems, and browsers through which all users will necessarily need to access the 
Solution.   

2.7 Interoperability Standards and Requirements 

The proposed Solution will adhere to industry recognized interoperability standards for APIs, 
data models, data transport, multimedia rendering, metadata, accessibility, and security as 
defined in the PARCC Interoperability Guidelines (see Appendix B – RFP REFERENCE 
DOCUMENTATION). The Contractor shall be expected to work with PARCC to implement 
standards, identify gaps and propose extensions to existing standards, inform coordination 
with standards bodies, and test conformance of standards as they are applied throughout the 
PARCC Assessment System.  

The Offeror shall document how their proposed solution utilizes interoperability standards.  If 
the Offeror’s solution recommends the use of interoperability standards different from, in 
addition to, or extending those already selected, the Offeror shall provide appropriate 
rationale, along with associated benefits and risks, as well as an explanation of the process 
used to develop those standards or extensions including interactions with standards bodies 
and time frames for standardization of the work. 

The Offeror shall also document their proposed approach to developing web service interfaces 
and APIs as well as the approach, style of APIs (RESTFul vs. SOAP) design patterns, 
transport and application layer standards and the supported hardware and software stacks 
(OS, web server, etc.).  In addition, the Offeror shall detail the scripting languages, technology 
protocols, and file formats that are being proposed for different components and data 
exchanges of the solution and associated components, along with rationale for their selection.  

2.8 Open Source and Intellectual Property 

Offerors should consult the Race to the Top Grant FAQs on Intellectual Property Rights at 
http://www2.ed.gov/programs/racetothetop-assessment/ip-faqs.pdf. 

http://www.w3.org/WAI/WCAG2AA-Conformance
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PARCC is committed to making decisions about various technology components of the 
delivery platform that are in the best interest of PARCC for both sustainability and a low cost of 
ownership. As a result, all technology components and solutions developed or 
customized through this RFP shall be transferable with full ownership of intellectual 
property to PARCC or be openly available to PARCC through industry recognized 
licensing.  Offerors may consider in their proposed designs the opportunity to utilize existing 
open source and open license software components, including emerging open source code for 
assessment delivery components being created through the Race to the Top Assessment 
Program and other large-scale education initiatives; or may propose creating open source 
versions of existing proprietary technologies.  

Software components developed under this RFP will provide PARCC, Inc. current and future 
PARCC consortium member states, Maryland, and/or a designated PARCC successor 
organization, with an unrestricted and perpetual license to the products and artifacts of 
developed under this procurement that includes, but is not limited to, authority to distribute and 
modify software products, development tools, support tools, data migration software, 
integration software, installation software, data formats, schemata, APIs, test frameworks, test 
data, technical and user documentation, training materials, and documentation assets. The 
software license is for perpetual use for a fixed fee encompassed entirely in this contract 
without additional future royalties or service fees, except potentially for ongoing software 
maintenance that may be provided by other contractors subject to the discretion of PARCC, 
Inc.  The software license will include all necessary and essential patents.  The software 
licenses will offer open and unrestricted license of all Source code to PARCC, Inc. or its 
assignees.  The documentation and data licenses will offer open and unrestricted license to all 
data, documentation and written/electronic materials and their source assets to PARCC, Inc. 
or its assignees. 

Copyright for all deliverables will be assigned to PARCC, Inc.  Any patents resulting from the 
work will be assigned to PARCC, Inc. PARCC, Inc. intends to release and manage 
assessment software, and documentation through open license approaches.  As a result, all 
new software works shall be licensable under an industry recognized open source license.  

The Offeror shall agree that it does not hold any ownership rights to any data within the 
system, including the data developed by the Offeror; data imported from states, districts 
PARCC, PARCC, Inc., or PARCC contractors; or data generated by the system during testing 
or operations.  The Offeror shall agree to use all data only for the purposes of the 
development, operations and testing of the system.  The Contractor shall also agree that it 
holds no sui generis rights to any database or data compilation. 

The Offeror shall propose how they will ensure open licensing of original application design 
and adapted open code, and where applicable, modified propriety solutions so that PARCC, 
Inc. is granted unrestricted and perpetual license that includes, but is not limited to authority to 
distribute and modify software product, development tools, support tools, data migration 
software, integration software, and installation software.  The Offeror shall describe the 
proposed licensing terms applied to all works, including code, software product, development 
tools, support tools, data migration software, integration software, installation software, data 
formats, schemata, APIs, test frameworks, test data, technical and user documentation, 
training materials, and documentation assets.  Offerors shall provide sample licenses.  In 
addition, Offerors shall describe all intellectual property to be transferred to PARCC, Inc. at the 
end of the contract as well as all necessary and essential patents and/or licenses required to 
develop, test, and deploy the system covered by the licenses.  

Should Offerors be unable to comply with any element of their proposed Solution 
pertaining to intellectual property and licensing guidelines stated in this Section, they 
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are to respond immediately upon receipt of this RFP, to the Contact Person listed in 
Section 1.3.  Should an Offeror be selected for award and presents exceptions during 
negotiations, PARCC, Inc. reserves the right to consider other offerors. 

2.9 Hosting 

The Contractor shall provide all hosting, operations and management of the PARCC 
Partnership Resource Center components for the duration of this contract.  Hosting, 
management and operations shall meet all of the technical, functional, and business 
requirements, both general and for all components, during development and associated 
systems testing activities. 

All components shall be designed and configured by the Contractor to allow diverse hosting 
options in the future, following transfer of the technologies completed under this procurement, 
as PARCC, Inc. shall direct for long-term operations.  The Solution shall not preclude flexible 
hosting options that could include contractor in-house, multi-tenant, and cloud hosting.   

2.10 Service Level Expectations 

PARCC Contractors shall meet the requirements of a robust Service Level Management 
(SLM) process for monitoring the quality of services being delivered.  

The Contractor shall negotiate a Service Level Agreement (SLA) as part of the contracting 
phase of any award made for PARCC technical development and systems operation.  

The Offeror shall provide a description of the proposed hosting environment. 

The Offeror shall provide a draft set of metrics for ongoing evaluation of system performance 
as well as evidence to demonstrate the Contractor’s experience and expertise in providing 
hosting for projects and customers with similar hosting requirements and describe how the 
Offeror’s Solution addressed those needs. 

The Offeror shall provide explanations and calculations to indicate proposed performance 
capacity for the PARCC Assessment System. 

If proposed solutions involve using or modification of existing hosting solutions, provide 
performance data for the current hosting environment -- uptime; mean, median, and standard 
deviation for fault detection; downtime; recovery time; and system load for both servers and 
networks. 

The Offeror shall demonstrate hosting schedule uptime for all components in the range of 
99.99% for both online testing and administrative management to be calculated weekly during 
testing administration periods. 

2.11 Systems Integration Activities  

The Offeror shall provide a description that addresses how the proposed Solution will 
accomplish the required integration and content/data exchange with other elements of the 
PARCC Assessment System that are currently being developed through other procurements. 
The Contractor will work with PARCC and the other responsible vendors to plan integration 
points, workflows, and schedules for developing integration solutions and conducting systems 
and acceptance testing between components.  Additional information is available at 
http://parcconline.org/procurement for the following development activities that will require 
integration with the Partnership Resource Center: 
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 PARCC Professional Development Modules 

 Assessment Content Repository (Item Bank) component of the Assessment Delivery 
System 

 Shared Services components of the Assessment Delivery System 
o Administrative Portal 
o Authentication / Single Sign On /User Identity Management 
o System Monitoring and Alerting 
o Logging and Audit 
o Systems Conformance and Assurance Testing 
o Secure File Transfer 

2.12 Schedule of Milestones 

 

Date Milestone 

June 27, 2014 Release Partnership Resource Center (PRC) RFP 

July 24, 2014 Award Contract/Begin Development 

To be identified in 
the Contractor’s 
Program 
Management Plan 
and Master 
Schedule 

Develop and Deliver Partnership Resource Center portal 

 Develop functional requirements 

 Develop technical system requirements 

 Design specifications 

 Partnership Resource Center component development 

 Quality assurance and testing 

 Solution deployment 

 Data transfer and input 

 Systems integration and defect resolution 

To be identified in 
the Contractor’s 
Program 
Management Plan 
and Master 
Schedule 

Cataloging of initial resources to populate the PRC and train state 
leadership 

 Document inventory of resources  

 Develop training materials 

November 2014 Alpha Release - focused on PRC Website user interface prototypes 
and access to initial Digital Library content. 

February 2015 Beta Release – focused on design iterations of PRC Toolkit. 

May 2015 Final Public Release 

July 2015 Complete technology transfer activities. 

July 31, 2015 End of PRC period of performance. 
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2.13 Project Communications and Coordination 

The Solution shall be developed and operated in a complex stakeholder and project 
management environment.  PARCC, Inc. requires regular communications with the Contractor 
throughout the life of the contract and at multiple levels of PARCC, Inc. governance.  

2.13.1.1 Meetings 

The following is a list of required meetings that the Contractor shall participate in over the 
contract’s duration. 

2.13.1.1.1 Weekly Project Management Meetings 

Project management conference calls will be conducted at an agreed upon day and time in 
order to ensure all requirements and timelines are maintained and to address needs for 
problem solving and time-sensitive adjustments.  The Contractor shall provide a toll-free 
conference line for all calls between the Contractor, PARCC, and other organizations as 
applicable.  The Contractor shall be responsible for all planning and facilitation as well as 
documenting and distributing the outcomes of each meeting.  

2.13.1.1.2 Weekly Design Meetings 

A weekly design call will address requirements identification, design development, bug 
tracking and remediation, user testing, and integration testing that is inherent in agile 
technology development processes.  The Contractor shall provide a toll-free conference line 
for all calls between the Contractor, PARCC, PARCC’s Systems Implementation contractor, 
and other organizations as applicable.  The Contractor shall be responsible for all planning 
and facilitation as well as documenting and distributing the outcomes of each meeting.  

2.13.1.1.2.1 Quarterly Project Review Meetings 

The successful implementation and operation of the project will also require quarterly project 
review meetings between the Contractor, PARCC Inc., and other organizations as applicable.  
PARCC, Inc. will determine the location where the review meetings will take place, which may 
be in one of the following locations – Washington DC, or the Contractor’s headquarters.  The 
Offeror’s Proposal will include funding specifically for the Project Review Meetings.  

The Contractor shall plan for a kick-off meeting to take place in Washington DC within five 
days of contract award.  

2.13.1.1.2.2 Other Meeting Planning  

The Offeror shall provide an outline of any additional meetings needed between the 
Contractor(s) and members of the PARCC, Inc. leadership team or operational working groups 
that are deemed essential to completing the activities and deliverables of each component.  
The Contractor shall be responsible for all planning and facilitation as well as documenting the 
outcomes of each meeting.  The proposed meetings shall be staged to best fulfill the scope of 
the task and engage stakeholders in all aspects of the process.  
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3 DELIVERABLES  

Offerors will, at a minimum, address the following deliverables in their response with a breakdown of the Interim Deliverables and Final Deliverables as 
appropriate.  In addition, the Offeror is expected to propose mitigation and contingency strategies to meet deliverables on schedule. 

Deliverable 
Number 

Deliverable Name Deliverable Description/Minimum Performance Standards Evidence of 
Completion 

Deliverable 
Due Date 

D-1 
Develop an 
Integrated Project 
Management Plan 

The Contractor shall prepare a detailed project work plan 
and timeline that addresses the design and 
implementation of the Solution and all associated 
components described in Section 2.   

The Plan shall include a Quality Management Plan and a 
Communications Plan by which the Contractor shall 
communicate the Solutions progress. 

Final acceptance 
by the PARCC, 
Inc. Contracting 
Officer’s 
Representative 
(COR) 

5 days after 
contract award 

D-2 

Develop and 
Update the Project 
Schedule and 
Timeline 

The Contractor shall prepare a Project Schedule and 
Timeline that is derived from the approved Integrated 
Project Management Plan.  The Project Schedule and 
Timeline shall update weekly, at a minimum.  The project 
schedule and updates shall be integrated into PARCC 
integrated master schedule. 

Final acceptance 
by the PARCC, 
Inc. Contracting 
Officer’s 
Representative 
(COR) 

Weekly 
beginning 10 
days after 
contract 
award, with a 
minimum of 
weekly 
updates  

D-3 
Prepare a Monthly 
Project Summary 

The Contractor shall prepare a monthly project summary 
report that provides issue status, risk status, and a 
summary of the tasks accomplished for the month, 
including a summary of identified technical deficiencies 
and their resolution status.  In addition, the summary will 
provide key accomplishments and upcoming plans for the 
next month. 

Final acceptance 
by the PARCC, 
Inc. Contracting 
Officer’s 
Representative 
(COR) 

5 days after 
the first of the 
month, 
following the 
last business 
day of the prior 
month 
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Deliverable 
Number 

Deliverable Name Deliverable Description/Minimum Performance Standards Evidence of 
Completion 

Deliverable 
Due Date 

D-4 

Prepare Monthly 
Updates to the 
PARCC Risk 
Register 

The Contractor shall identify risks, track probabilities and 
risk impacts, and define options for mitigation and 
contingency actions as updates to the existing PARCC 
Risk Register.  The updates shall also include the name of 
the team member responsible for the monitoring and 
mitigation of the each risk. 

Inputs to the 
PARCC Risk 
Register 

Monthly 

D-5 
Prepare 
Technology 
Transfer Package 

The Contractor shall provide, at a minimum, detailed 
technical documentation and licensed code for each 
component’s work products, including all open software 
(i.e. open source, database, data migration, 
integration/middleware, development tools, testing, 
document management, and associated supporting 
toolsets).   

Technology 
Transfer 
documentation 

To be 
proposed by 
the Offeror 

D-6 
Prepare Training 
Plan 

The Contractor shall prepare a plan that outlines the 
schedule and approach for conducting the necessary 
technical and functional training required as part of 
support for the developed components, described in 
Section 2, along with support for the technology transition.   

Training Plan 
document 

To be 
proposed by 
the Offeror 
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Deliverable 
Number 

Deliverable Name Deliverable Description/Minimum Performance Standards Evidence of 
Completion 

Deliverable 
Due Date 

D-7 
Conduct Technical 
& Functional 
Training 

The Contractor shall provide technical training and 
guidance on the delivered components.  The training shall 
include, at a minimum, the following areas: (1) component 
administration, (2) component configuration and 
architecture, (3) component data architecture and 
migration procedures, (4) component integration 
management, (5) component testing, (6) component 
deployment processes and (7) component upgrades. 

In addition, the Contractor shall provide end-to-end 
functional training on all business processes and 
functional capabilities of the delivered components 
described in Section 2.  The functional training shall be 
customized by user role and user group. 

Completed 
Training Sessions 

To be 
proposed by 
the Offeror 

D-8 
Prepare Training 
Materials 

The Contractor shall prepare all function and technical 
training materials The training materials shall include, at a 
minimum, manuals, computer based training (CBT), or 
instructional audio or video products.  All training materials 
shall be customized by role or user group. 

Training 
documentation 

To be 
proposed by 
the Offeror 

D-9 Prepare Test Plan 

The Contractor shall prepare a plan for how the Contractor 
will test that the developed Solution and services meet all 
of the PARCC requirements.  

The Contractor shall conduct user demonstration and 
acceptance testing to meet stated delivery timelines. 

Test Plan 
document 

To be 
proposed by 
the Offeror 



RFP 2014-02              

    

PARCC Partnership Resource Center                    Page 20 of 37  

Deliverable 
Number 

Deliverable Name Deliverable Description/Minimum Performance Standards Evidence of 
Completion 

Deliverable 
Due Date 

D-10 Develop Solution 

The Contractor shall develop and implement fully 
functioning components as described within the Scope of 
Services section (Section 2).  This deliverable will consist 
of all associated application code, baselined application 
components, integration code, database scripts, database 
models, rule components, and user interface components. 

Fully functioning 
Solution 

To be 
proposed by 
the Offeror 

D-11 
Prepare a Final 
Project Report 

The Contractor shall prepare a Final Project Report that 
identifies major project accomplishments and successes 
as well as areas of the project that require changes and 
improvements.  The Final Project Report shall include: 
Details of meetings; Milestones attained/deliverables 
completed; Problems encountered, root cause analyses, 
and correction actions taken; a final project schedule 
reflecting planned vs. actual dates of task completion. 

Final acceptance 
by the PARCC, 
Inc. Contracting 
Officer’s 
Representative 
(COR) 

20 days prior 
to contract 
close-out to 
allow for 
PARCC, Inc. 
questions and 
comments 
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3.1 Financial Consequences 

The Contractor shall submit to PARCC, Inc. for payment of  deliverables and those proposed and 
accepted by PARCC, Inc. that are satisfactorily completed in accordance with the requirements set 
forth in Section 2 Scope of Services and Section 3 Deliverables . Payment shall be delayed for any 
deliverables that are not satisfactorily completed until all deficiencies are corrected and the 
services have been accepted by PARCC, Inc.  
 

All work under this contract shall be completed and a final invoice submitted not 
later than July 31, 2015. 
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4 REQUEST FOR PROPOSAL GUIDELINES   

4.1 Schedule of Events 
 

Stage Dates  

Request For Proposal released by 
PARCC, Inc. 

June 27, 2014 

Proposals due July 10, 2014 

Source Selection Begins July 10, 2014 

Contract award July 24, 2014 

The Period of Performance for the contract resulting from this RFP is from date of contract 
execution until July 31, 2015. 

4.2 PARCC, Inc. Budget Estimate 

Offerors are encouraged to submit their best proposals initially, as the contract may be awarded 
based on the initial proposals received. The estimated budget for this project is $2.0M. 

A line item for $100,000 for item 9. in section 2.3.1 Functional and Technical Requirements has 
been added to the pricing worksheets. All Offerors will be evaluated the same on this line item and 
should be prepared to discuss this possible option during negotiations. This dollar amount is part 
of the $2.0M budget number. 

4.3 Evaluation Criteria 

The evaluation method for this solicitation will be best value.  Best value will be determined using 
four evaluation factors: Technical Approach, Management Approach, Past Performance, and 
Price.  The Technical Approach is the most important factor; Management Approach is the 
second most important factor, then Past Performance followed by Price.  Offerors are cautioned 
that the award may not necessarily be made to the lowest Price offered.   

Factors to be evaluated: 

1. Technical Approach 

2. Management Approach 

3. Past Performance  

4. Price 

4.3.1 Technical Evaluation Approach 

The technical evaluation process will consider the following:   

Understanding of the Problem: The extent to which the proposal demonstrates a clear 
understanding of all features involved in solving the problems and meeting and/or exceeding the 
requirements presented in the solicitation and the extent to which uncertainties are identified and 
resolutions proposed.  
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Feasibility and Scalability of Approach: The extent to which the proposed approach is workable, 
expandable, and the end results achievable.  The proposal will be evaluated to determine the level 
of confidence provided to PARCC, Inc. with respect to the offeror's methods and approach in 
successfully meeting and/or exceeding the requirements in a timely manner.  

Completeness - Whether the Offeror’s methods and approach have adequately and completely 
considered, defined, and satisfied or exceeded the requirements specified in the solicitation.  
Completeness also includes the extent to which each requirement has been addressed (i.e., met 
and/or exceeded) in accordance with the proposal submission instructions of the solicitation.  

4.3.2 Management Evaluation Approach  

The management evaluation will consider the following:  

Program Management Plan: The Offeror’s specific management plan and approach to complete 
the required solicitation. 

Project Schedule: The feasibility of the Offeror’s Program Management timeline to complete the 
required solicitation identified by PARCC, Inc. 

Quality Control Process: Whether the Offeror has sufficient internal processes to ensure that the 
project is completed upon stated specifications. 

Risk Management Process: Whether the Offeror has a robust plan outlined to identify, track, and 
mitigate the risk associated with the work outlined in this solicitation. 

4.3.3 Past Performance Evaluation Approach 

The past performance evaluation process will consider the following: 

PARCC, Inc. will evaluate the Offeror's past performance based on information obtained from 
references provided by the Offeror 

PARCC, Inc. will assess the relative risks associated with each offeror.  Performance risks are 
those associated with an Offeror's likelihood of success in performing the acquisition requirements 
as indicated by that Offeror's record of past performance. 

PARCC, Inc. will consider the currency and relevance of the information, source of the information, 
context of the data, and general trends in contractor's performance.  

4.3.4 Price Evaluation Approach   

The total price in the Offeror’s Price Proposal shall reflect the proposed hours and any materials 
travel, etc. with the associated costs.  This contract will be a firm fixed price contract.   

4.4 Special Instructions 

4.4.1 Oral Instructions/Changes to the RFP (Addenda)  

No negotiations, decisions, or actions will be initiated or executed by an Offeror as a result of any 
oral discussions with a PARCC, Inc. employee.  Only those communications which are in writing 
from the PARCC, Inc., will be considered as a duly authorized expression on behalf of PARCC 
until a contract is awarded. 

Notices of changes (addenda) will be posted on the PARCC, Inc. website, under this solicitation 
number.  It is the responsibility of all potential Offerors to monitor this site for any changing 
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information prior to submitting a proposal.  All addenda will be acknowledged by the Offeror’s 
signature and subsequent submission of addenda with proposal when so stated in the addenda. 

4.4.2 Modifications, Resubmittal and Withdrawal  

Offerors may modify submitted proposals at any time prior to the proposal due date.  Requests for 
modification of a submitted proposal shall be in writing and shall be signed by an authorized 
representative of the Offeror.  Upon receipt and acceptance of such a request, the entire proposal 
will be returned to the Offeror and not considered unless resubmitted by the due date and time.  
Offerors may also send a change in a sealed envelope to be opened at the same time as the 
proposal.  The solicitation number, opening date and time should appear on the envelope of the 
modified proposal. 

Unless specifically requested by PARCC, Inc., any amendments, revisions, or alterations to 
proposals will not be accepted after the closing for the receipt of proposals. 

Withdrawal of proposals may be allowed only to the extent permitted by the identified Director of 
Contracts Management. Requests for withdrawal of proposals shall be submitted in writing to the 
Director of Contracts Management, providing an explanation for the action. 

4.4.3 Confidential, Proprietary, or Trade Secret Material  

If Offeror considers any portion of the documents, data or records submitted in response to this 
solicitation to be confidential, trade secret or otherwise not subject to disclosure pursuant to the 
Federal Acquisition Register (FAR) or the U.S. Department of Education Acquisition Regulation 
(EDGAR) or other authority, Offeror shall clearly mark and identify in its Proposal those portions 
which are confidential, trade secret or otherwise exempt.  Offeror shall also simultaneously provide 
PARCC, Inc. with a separate redacted copy of its Proposal.  This redacted copy shall contain the 
solicitation name, number, and the name of the Offeror on the cover, and shall be clearly titled 
“Redacted Copy.  The Redacted Copy shall be provided to PARCC, Inc. at the same time Offeror 
submits its Proposal to the solicitation and shall only exclude or obliterate those exact portions 
which are claimed confidential, proprietary, or trade secret.  The Offeror shall also provide one 
(1) electronic copy (email, compact disc (CD), flash drive, etc.) of their Redacted Copy. 

Offeror shall be responsible for defending its determination that the redacted portions of its 
Proposal are confidential, trade secret or otherwise not subject to disclosure.  Further, Offeror shall 
protect, defend, and indemnify PARCC, Inc. for any and all claims arising from or relating to 
Offerors determination that the redacted portions of its Proposal are confidential, proprietary, trade 
secret or otherwise not subject to disclosure. 

If Offeror fails to submit a Redacted Copy with its proposal, PARRC, Inc. is authorized to produce 
the entire documents, data, or records submitted by Offeror in answer to a public records request 
for these records. 

PARCC will take all reasonable efforts and assurances to protect vendor proprietary information. 

4.5 Subcontracting 

This contract or any portion thereof shall not be subcontracted without the prior written approval of 
PARCC, Inc.  No subcontract shall, under any circumstances, relieve the Contractor of its liability 
and obligation under this contract; and despite any such subcontracting PARCC, Inc. shall deal 
through the Contractor, which shall retain the legal responsibility for performing the Contractor 
obligations. 
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4.6 Contract Terms and Conditions 

The PARCC, Inc. Contract Standard Terms and Conditions are incorporated in this RFP and will 
govern the relationship between PARCC, Inc. and the Contractor.  The proposal submitted by the 
successful Offeror shall be incorporated into the final contract. 

4.6.1 Method of Payment 

Compensation and payment terms and conditions will be negotiated with the awarded Contractor.  
The funding will be from a United Stated Department of Education grant and payments via the 
fiscal agency (currently State of Maryland), and unless and until that changes, State of Maryland 
invoicing/payment requirements will control. 

4.6.2 Diversity in Contracting 

PARCC, Inc. is dedicated to fostering the continued development and economic growth of small, 
minority-, women-, and service-disabled veteran business enterprises.  To this end, it is vital that 
small, minority-, women-, and service-disabled veteran business enterprises participate in PARCC 
Inc.’s procurement process as both Contractors and Subcontractors in this solicitation.  Small, 
minority-, women-, and service-disabled veteran business enterprises are strongly encouraged to 
respond to this solicitation, as an Offeror or as part of a team. 

4.6.3 Costs Incurred in Responding 

This RFP does not commit PARCC, Inc. to pay any costs incurred by the Offeror in the submission 
of a proposal or to make necessary studies or designs for the preparation thereof, nor to procure 
or contract for any articles or services. 

4.6.4 Submission of Proposals by Subsidiaries or Affiliates  

An Offeror, its subsidiaries, affiliates, or related entities shall be limited to one Proposal.  
Submission of more than one Proposal per activity by an Offeror shall cause the rejection of all 
Proposals submitted by the Offeror.  A subsidiary or affiliate of a prime Offeror may also be 
included as a Subcontractor in another Offeror’s Proposal. 

4.7 Independent Price Determination 

An Offeror shall not collude, consult, communicate, or agree with any other Offeror regarding this 
procurement as to any matter relating to the Offeror’s Proposal. 

4.8 Liquidated Damages 

Liquidated damages apply to this solicitation and the terms and conditions are incorporated in the 
PARCC, Inc. Agreement Template attached to this RFP (see Appendix B – RFP REFERENCE 
DOCUMENTATION). 

4.9 Accessible Electronic Information Technology  

Offerors submitting proposals to this solicitation shall provide electronic and information 
technology resources in complete compliance with the applicable accessibility provisions set forth 
by section 508 of the Rehabilitation Act of 1973, as amended and 29 U.S.C. s. 794(d), including 
the regulations set forth under 36 C.F.R. part 1194.  These standards establish a minimum level of 
accessibility. 
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4.10 Federal Regulatory Compliance 

The Offeror is required to know and understand all applicable federal regulations that impact the 
work contracted under this RFP, and to deliver to and/or operate for PARCC federally compliant 
products and services. 

Relevant federal regulations include, but are not limited to: 

 Elementary and Secondary Education Act , 2001  

 Individuals with Disabilities Education Act, 2004 

 Rehabilitation Act of 1973, section 508  

 Web Content Accessibility Guidelines 2.0 / W3C guidelines.  See 
http://www.w3.org/TR/WCAG20/ 

 Family Education Rights and Privacy Act (FERPA) 

 Children’s Online Privacy Protection Act  (COPPA) 

 Children’s Internet Protection Act (CIPA) 

 Education Department Acquisition Regulation EDAR (EDARS 34CFR-80) 

4.11 Awards 

In the best interest of PARRC and its member states, PARCC, Inc. reserves the right to award all 
or none of the services solicited, or any combination thereof, to one or more responsive, 
responsible Offeror(s).  In the best interest of PARCC, Inc., the right is reserved to reject any 
and/or all proposals, or to waive any minor irregularity in the proposals received.  Conditions which 
may cause rejection of proposals include, without limitation, evidence of collusion among Offerors, 
failure to meet the mandatory and minimum requirements of this solicitation, obvious lack of 
experience or expertise to perform the required work, failure to perform, or meet financial 
obligations on previous contracts. 
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5 PROPOSAL FORMAT & CONTENT 

5.1 Proposal Submission 

All volumes of the Offeror’s proposals are due by July 10, 2014, 4:00 PM ET.  The proposal and 
associated forms shall be signed and dated in ink by a duly authorized representative of the 
Offeror.  The proposal shall be written in a concise manner, which is conducive to effective 
evaluation and selection. 

All proposals and related documents submitted in response to this RFP shall become the property 
of PARCC, Inc. 

5.2 Mail or Delivery Proposals  

PARCC, Inc. 

Attn: Eugene Wright, Director of Contracts, PARCC Operations 

1400 16th Street NW 

Suite 510 

Washington, DC 20036 

5.3 Proposal Format and Instructions  

This section contains instructions that describe the required format for the proposal.  All proposals 
submitted shall contain two parts and be marked as follows: 

Volume Page Limit 

I. Technical Proposal – RFP 2014-02  

a. Executive Summary 6 pages 

b. Technical Approach 20 pages 

c. Management Approach 10 pages 

d. Past Performance 3 pages 

II. Price Proposal – RFP 2014-02 Unlimited 

Volumes I and II shall be completely separate documents.   

5.3.1 Transmittal Letter  

The absence of a transmittal letter may result in a determination that the proposal is non-
responsive and the proposal will not be evaluated.  The Offeror shall include a transmittal letter 
with the Technical Proposal (on Company Letterhead) that contains the following: 

 A statement certifying that the person signing the proposal is authorized to represent the 
Offeror and bind the Offeror relative to all matters contained in the Offeror's proposal. 

 A statement certifying that the Offeror has read, understands, will comply, and agrees to all 
provisions of this RFP. 

 The company’s federal tax identification number. 
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 A statement certifying that the Offeror understands and agrees to comply with the use of a 
project management tool designated by PARCC, Inc. 

 A statement certifying that the Offeror shall use the project management tool(s) designated 
by PARCC, Inc. to track and update all aspects of the project, including but not limited to 
costs, timelines, tasks and deliverables, so PARCC, Inc. can review progress. 

5.3.2 Technical Proposal (Volume I) 

 (Do not include price information in Volume I) 

The Offeror shall submit one (1) original in hard copy and one (1) copy in electronic format (via e-
mail, compact disc (CD), flash drive, etc.) saved in Microsoft Word 2010 (or later) or Adobe 
Acrobat (.pdf).  Proposal are to be divided into the sections described below. Since PARRC, Inc. 
will expect all proposals to be in this format, failure of the Offeror to follow this outline may result in 
the rejection of the proposal. The Technical Proposal shall be submitted in a separate sealed 
package marked "TECHNICAL PROPOSAL - RFP 2014-02". 

Offerors should clearly mark the original signed copy, “Original”.  Unless otherwise requested in 
the RFP, Offerors should refrain from submitting supplemental samples of books, magazines, 
pamphlets and other materials.  

A. Executive Summary 

The Offeror shall provide an Executive Summary to be written in non-technical language to 
summarize the Offeror's overall capabilities and approaches for accomplishing the services 
specified herein.  This section shall also demonstrate the Offeror’s clear understanding of PARCC 
Inc.’s goal to build state and district capacity to securely and reliably deliver next generation 
computer-based assessments and to securely and effectively manage complex assessment data.  
The Executive Summary is limited to six pages. 

B. Technical Approach 

The Offeror shall provide a response to how the requirements described in this RFP will be met.  
The Offeror shall describe the methodologies, standards, and best practices that will be employed 
in managing and completing the requirements in each of the required subsections listed below.  
The Offeror shall also identify where significant development difficulties may be anticipated and 
any specific techniques to be used to resolve them. 

C. Management Plan 

The Offeror shall provide a management plan which describes the administration and 
management of the project team, the key project personnel, project management meetings, and 
project management reports.  

1. Administration and Management 

The Offeror shall provide a description of the management structures in place that provide 
assurance that tasks will be properly initiated and completed on time.   

a. The Offeror shall include a description of the organizational structure of the management 
team by job title and describe the key roles and responsibilities for each team member; 

b. The Offeror shall describe the management style and methodology to be used to 
manage the project work, including control of costs, assuring quality, identifying and 
minimizing risk, and maintaining schedules; as well as the means of coordination and 
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communication between the Offeror, PARCC Inc., and other organizations as 
applicable;   

c. The Offeror shall provide assurances that the Offeror, including its Subcontractors, will 
cooperate with other PARCC Contractors. 

1. Identification of Key Personnel  

 The Offeror shall demonstrate the ability to bring the necessary skilled 
resources to the project as dictated by the scope of work being performed. 

 The Offeror shall provide a table with the names and titles of key personnel on 
the Offeror's team and include the anticipated timeframe for their involvement in 
the project (including key Subcontractor’s personnel).  

 The Offeror shall provide a resume for each key individual proposed.  Resumes 
will not count against the maximum page count for the Offeror’s Management 
Plan. 

 The Offeror shall identify who within the Offeror’s organization will have prime 
and final responsibility and approval authority for the work; 

 The Offeror shall provide an organizational chart showing lines of authority for 
key personnel involved in performance of the contract and the percent of time 
each staff member will be dedicated to the project.  This chart shall also show 
lines of authority to the next senior level of management;  

 The Offeror shall state the understanding that key personnel may not change 
without prior written approval of the replacement personnel.  

2. Coordination of Project Management Meetings and other Project Meetings 

 Project Review Meetings: The successful operation of the program will require 
an initial kick off meeting between the Contractor, and PARCC staff.  Offerors 
should anticipate that the kick off meeting will take place in Washington, D.C. 
within five days of contract execution.  The Offeror shall propose meeting 
locations for subsequent Project Review Meetings, however, PARCC, Inc. will 
make final decisions regarding the location where the management meetings 
will take place, which will be either at/near the PARCC Inc. offices or, the 
Contractor’s headquarters. 

 The Contractor shall be responsible for the logistics (meeting facilities, 
equipment, and reserving hotel rooms for participants) and travel costs of their 
staff and required Subcontractors’ staff for all management meetings.  These 
meetings will also involve relevant PARCC, and required subcontractor’s staff.  
Provisions will be made for electronic participation of any staff member unable 
to travel to these meetings. 

 The Contractor shall be responsible for travel costs for ten (10) PARCC state 
participants to attend the Kick-Off meeting and two review meetings, including 
making car rental and air transport arrangements for participants and securing 
guest rooms for participants at the meeting site. Offers shall add $1,150 per 
person/for two nights/meals/airfare for each attendee for a total of $34,500 for 
the three meetings. The Contractor shall be responsible for providing 
participants with all necessary communications in a timely manner.  
Communications will include meeting invitations, all logistics, and any follow up 
after the conclusion of the meetings.  The Contractor is not responsible for costs 
associated with travel for any other Contractor’s receiving an award under this 
solicitation or for costs of PARCC, Inc. 

 The Offeror’s Pricing Proposal will include funding specifically for the Project 
Review Meetings and other oversight activities.  Project oversight activities 
include work related to overall project management and management of key 
activities. 
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 The Offeror receiving an award under this solicitation shall be responsible for all 
travel costs of their staff and required subcontractors’ staff for participation in all 
project meetings.  

 The Offeror receiving an award under this solicitation shall be responsible for all 
travel costs of ten (10) PARCC state representatives for participation in three (3) 
project meetings.  

 The Offeror awarded the contract for the project is not responsible for costs 
associated with travel for PARCC, Inc.  

3. Project Management Meetings Planning and Facilitation 

 Offeror shall provide an outline of any additional project management meetings 
needed. 

D. Past Performance 

The Offeror shall provide information on previous projects of similar scope and complexity and 
provide: 

 A list of three contracts the Offeror has held in the past three years in which the services of 
similar scope and complexity were performed.  Phone numbers and email addresses shall 
be included. 

 A summary description of the task requirements that are materially relevant to the work 
being sought by PARCC for each referenced contact.   

 The total dollar value of each contract referenced. 

PARCC, Inc. may supplement past performance information provided with any other information it 
may obtain from any other source including its own experience with your firm. 

5.3.3 Price Proposal (Volume II)  

The Offeror shall submit one original hard copy in Microsoft Excel 2010 and one electronic copy.  
The Offeror’s price information shall be submitted on the forms provided in this RFP and provided 
as both a Microsoft Excel version and Adobe Acrobat PDF file format.  Payment for services will 
be made based on the deliverables and dates specified on the Price Proposal form.  The Price 
Proposal is to be submitted in a sealed package separate from the Technical Proposal (Volume I), 
marked "PRICE PROPOSAL - RFP 2014-02.  Failure of the Offeror to follow this instruction may 
result in rejection of the Offeror’s proposal.  

5.3.4 Presenting the Proposals 

The proposal shall be limited to a page size of eight and one-half by eleven inches (8½" x 11").  
Type size shall not be less than a 12-point font.  The proposal shall contain a table of contents, be 
typed single-spaced and have separate parts, each clearly labeled including page numbers.  The 
information to be contained in each part is described in the above sections.  The absence of 
information or the organization of information in a manner inconsistent with the requirements of 
this RFP may result in the rejection of the proposals.  
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APPENDIX A – TECHNICAL PROJECT TERMS AND DEFINITIONS 
 
Accessible Portable Item Protocol (APIP): A technical standard that provides a data model for 
exchanging digital test items.  
 
Alerting: Event driven messages sent automatically within a technical system to provide time 
sensitive information between system components, to trigger programmed actions, and to notify 
system administrators. 
 
Application: Software that provides functionality to assist users in accomplishing specific goals.  
 
Application Programming Interface (API): A specification to describe how software components 
communicate with each other.  
 
Architecture: The set of artifacts used to understand and describe the elements, entities, and the 
relationships among them for a software system.  
 
Assessment Content Repository: The PARCC data repository that stores and manages data 
regarding test specifications, tests, items, assets, and metadata.  See Item Bank /Test Bank. 
 
Assessment Delivery Platform: The element of the Assessment System that provides test delivery 
and management. 
 
Assessment Interoperability Framework: A set of data interoperability standards that support the 
assessment systems being developed by the Race to the Top Assessment (RTTA) Consortia.  
 
Assessment System: See PARCC Assessment System. 
 
Assessment System Shared Services: Common services that are utilized by all other components 
of the PARCC Assessment System. 
 
Asset: In a test item, additional supporting text, multimedia, or images in digital form.  
 
Authentication: The act of confirming the identity of an entity (i.e., a user or another system) 
 
Authorization: The function of specifying authenticated entities’ access rights to resources and/or 
functionality of a system.  
 
Automated Scoring: A method of scoring specific item types that is more complex and requires 
either AI or algorithmic methods.  
 
Capability: Ability of a system to provide defined functionality independent of how the system is 
structured. 
 
Common Core State Standards (CCSS): The set of common educational achievement standards 
developed through states via the Council of Chief State School Officers and the National 
Governors’ Association for Mathematics and English Language Arts/Literacy.  PARCC 
assessments are designed to assess the Common Core State Standards. 
 
Children’s Online Privacy Protection Act (COPPA): A U.S. federal law that places parents in 
control of what information is collected online from children under 13 years of age.  
 
Comma-separated Values (CSV): A simple file format that shares tabular data in plain-text. 
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Common Education Data Standards (CEDS): An open data standard for defining a set of 
educational data elements.  
 
Component / Software Component: A modular part of a system that encapsulates the system’s 
functionality and is replaceable within the architecture.  
 
Database: An organized collection of data in digital form.  
 
Data Management and Reporting: The element of the Assessment System that provide 
longitudinal data storage, reporting, and analytics. 
 
Family Educational Rights and Privacy Act (FERPA): A U.S. federal law that gives students some 
control over the disclosure of their information.  
 
Field Test: An assessment made up of items intended to develop and calibrate new items.  
 
Hosting: The physical facilities where software systems and data are kept and run.  Cloud hosting 
provides virtual facilities, hosted dynamically across distributed physical locations. 
 
Human Scoring: The distribution of responses for human scoring of specific item types that are too 
complex to be computer scored.  
 
HyperText Markup Language Version 5 (HTML5): A markup language for displaying Web pages 
and other information in a Web browser.  The core function of HTML5 is to improve the multimedia 
and interactivity capabilities of Web sites and applications in a standard way.  
 
Identity Management: A shared service for user identity, authentication, and role-based 
management within the PARCC Assessment System. 
 
Interface: A connection point between elements typically used in software to denote a connection 
point between software classes, applications, or systems.  
 
Interoperability: A principle of using standardized data formats and data transport protocols to 
promote the effective exchange and utilization of data between two or more systems or system 
components.  Interoperability is a core design principle for PARCC technology development and 
operations, and is enabled by the adoption and application of sets of industry recognized open 
standards to which PARCC Assessment components shall conform. 
 
Item: A test question composed of the parts, required assets, and metadata associated with the 
item.  
 
Item Authoring:  An application for the creation, workflow, and management of item content.  
 
Item/Test Bank: A data repository that stores and manages data regarding test specifications, 
tests, items, assets, and metadata.  Specifically referenced in this ITN as the Assessment Content 
Repository. 
 
Key-based Scoring: An element of the Assessment System that performs automated scoring of 
specific item types. 
 
JavaScript Object Notation (JSON): A text-based open standard designed for human-readable 
data interchange.  The JSON format is often used for serializing and transmitting structured data 
over a network connection.  It is used primarily to transmit data between a server and web 
application, serving as an alternative to XML. 

http://en.wikipedia.org/wiki/Human-readable
http://en.wikipedia.org/wiki/Serialization
http://en.wikipedia.org/wiki/XML
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Logging: The process of recording user and system events during operations. 
 
Metadata and Metatags: Often referenced as "data about data", metadata are pieces of descriptive 
information associated with a document, file, dataset, data profile, or multimedia object that are 
used to catalog a range of properties about the file, and therefore as means of encoding the object 
to enhance technical functions such as interoperable data exchange, data storage and retrieval, 
web search, and many other related programs and applications.  Complex sets of metadata 
elements may be organized into formalized and standardized schemas to meet the needs of 
particular industries or applications.  Metatags (aka, tags) are smaller data elements such as 
keywords, brief descriptors, or digital identifiers that can be used flexibly by themselves or as 
snippets embedded within other code that can inform the functions of a computer program. 
 
Metrics: In assessment, metrics refers to systems of measurement that are captured during an 
assessment administration.  Examples include the length of time it takes for a student to respond, 
the item navigation path a student takes, and the total time of the test.  
 
Monitoring: The process of analysis operations, logs and system and user behaviors and notifying 
users and administrator of exceptions. 
 
Multi-tenant: A software architecture approach that allows multiple client organizations to 
transparently utilize the software without impacting the client organizations.  
 
Open Standard: Standardized data formats and data transport protocols that are available for 
broad public and commercial use as a means to promote interoperability.  Standards considered 
open may be administered by the standards owners and/or governing bodies with varying degrees 
of openness in their approaches to permissions and licensing, but open standards are generally 
royalty-free and frequently have a user community-driven model of long-term standards 
management.  In contrast, proprietary (closed) standards are generally only available for reuse 
under contractual cost-based licensing and are controlled exclusively by the standard owner. 
 
PARCC Assessment System: The entire PARCC system. 
 
Portable Document Format (PDF): A file format that represents documents independent of 
operating system, software, or hardware.  
 
Portal: A Web site that brings together information from diverse sources in a unified way. 
 
Question and Test Interoperability (QTI): A specification that defines a standard format for the 
representation of assessment content and results.  
 
Registration: The process of identifying students that will take a particular assessment and the 
related capture and exchange of relevant student enrollment and demographic data between 
states and PARCC. 
 
Reporting: The capability to create reports off the data warehouse, including standard PARCC 
reports and customized reports for authorized users.  
 
REpresentational State Transfer (REST): A style of software architecture and communication for 
distributed systems over the World Wide Web.  
 
Requirement: A singular documented functional need that a software system shall perform.  
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Resource Center: PARCC component offering educational and professional development 
resources to teachers and students. 
 
Rule-Based Scoring:  An element of the Assessment System that performs automated scoring of 
specific item types. 
 
Schools Interoperability Framework (SIF): An open, data-sharing specification for enabling 
interaction and sharing of data among academic institutions.  
 
Secure Sockets Layer (SSL): A protocol for encrypting information over a network.  
 
Security Assertion Markup Language (SAML): An XML open standard for exchanging 
authentication and authorization data between security domains.  
 
Service-oriented: A set of principles and methodologies for designing and developing software in 
the form of interoperable services.  
 
Shared Services: See Assessment System Shared Services. 
 
Simple Network Management Protocol (SNMP): A standard protocol for managing and monitoring 
devices on IP networks.  
 
Simple Object Access Protocol (SOAP): A protocol specification for calling Web services and 
exchanging data.  
 
Specification: An explicit set of requirements to be satisfied by a system or service.  
 
Standard: An established norm or requirement for technical systems. 
 
State System: An external component operated by a state or district that interfaces with the 
PARCC Assessment System. 
 
Student Toolbox: A suite of cognitive and productivity tools that will be available to students during 
an assessment. 
 
Single Sign-on (SSO): The capability for a user to log in once and have access to multiple related, 
but independent, software systems.  
 
Technology-Enhanced Item: A type of test item featuring interactive content enabled by certain 
underlying technology platforms.  PARCC technology enhanced items utilize HTML5. 
 
Test Delivery: A component of the Assessment System that manages the secure delivery of the 
test and items to the student, captures student responses and metrics, and orchestrates the 
scoring of the test.  
 
Test Item: See Item. 
 
Test Scoring: A component of the Assessment System that collects response scores and 
determines a total test score, scaled test score, and attempt counts of the test.  
 
Web Services for Remote Portlets (WSRP): A network protocol standard Web service interface for 
interacting with presentation-oriented Web services.  
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APPENDIX B – RFP REFERENCE DOCUMENTATION  
 
The following documents are either referenced in this RFP, and/or may be used by the Offeror for 
reference purposes when preparing their proposal.  The documents can be accessed on the 
PARCC website at http://www.parcconline.org/procurement. 
 

1. PARCC, Inc. Agreement Template 

2. PARCC, Inc. Pricing Worksheet Template 

3. PARCC Accessibility Features and Accommodations Manual 

4. PARCC Technology Interoperability Guidelines 

5. PARCC Item Development Technical and Metadata Guide 

6. PARCC Computer-Based Presentation Specifications and Style Guide 

7. Technology Guidelines for PARCC Assessments 

8. U. S. Department of Education Technology Standards letter, April 5, 2013 
  

http://www.parcconline.org/procurement
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Offerors shall use the PARCC, Inc. Pricing Worksheet Template available on the PARCC website 
(http://parcconline.org/procurement) for the Price and Options Volumes of the Offeror’s proposal. 
 
 

http://parcconline.org/procurement
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