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APPLICATION SUMMARY 

 

Charter School Name
1
 Greater Works Charter School (GWCS) 

Applicant Name(s) Ted J. Morris, Jr. 

Applicant(s) Email Address  

Applicant(s) Contact Telephone Number (  

Public Contact Name Ted J. Morris, Jr.  

Public  Contact Email Address info@gwcharterschool.org 

Public Contact Telephone Number (585) 568-7833 

District of Location Rochester City School District 

Opening Date July 2015 

Proposed Charter Term
2
 5 years from the date of issuance of the charter 

Proposed Management Company or Partners Not applicable 

Proposed Replication of Successful School or 

Model 

Not applicable 

Projected Enrollment and Grade Span During 

Charter Term 

384 students  

Grades 9-12 

Projected Maximum Enrollment and Grade 

Span  

384 students 

Grades 9-12 

Mission Statement The mission of the Greater Works Charter 

School is to prepare students to be self-

sufficient citizens. We will accomplish this 

mission by providing a high-quality education 

in a safe and supportive environment that 

provides our students with the academic and 

technical skills necessary to earn a NYS 

Regents diploma and to succeed in college and 

today’s workforce. 

 
GWCS, using the latest technology, freshest ideas, proven methods, and innovative interactivity, will empower 

students and staff with one of the most engaging and effective curriculum available today. Odyssey Ware, 

GWCS’s chosen curriculum provider (used in over 3,500 RCSDs nationwide), will enable GWCS to offer a 

high-quality education program that is correlated to New York State Learning Standards and Common Core 

State Standards and that provides students with the academic and technical skills necessary to earn a NYS 

Regents diploma, succeed in college and today’s workforce, and as a result, become self-sufficient citizens.  

 

Key features that are core to GWCS’s overall design: GWCS will combine several key design elements and 

best practices in education that will make GWCS a unique and viable option for all families and students with a 

sincere desire to earn a Regents diploma and become self-sufficient citizens.  

 

The key design elements of GWCS will consist of the following:  

 A Focus on Self-Sufficiency – Preparing students to be self-sufficient citizens is at the core of GWCS’s 

mission. The founding group defines a self-sufficient citizen as an individual being college and career 

ready and needing no outside help in satisfying basic needs. It is our intent to create a safe and 

supportive atmosphere where students can earn a NYS Regents diploma, prepare for and succeed in 

college and today’s workforce, and thereby achieve self-sufficiency. Citizens that are self-sufficient are 

                                            
1 N.Y. Education Law § 2851(2)(k) 
2 N.Y. Education Law § 2851(2)(p). Typically, the charter term requested should be from the date of the issuance of the charter through June 30, 2018.  
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crucial to a thriving community. Being able to take care for one’s basic needs decreases unemployment 

rates, need for public assistance, and contributes to economic development. We believe that self-

sufficiency also encompasses college and career readiness. 

 Advisory - Each student will be assigned a teacher advisor who will work with them throughout their 

high school journey at GWCS. The teacher advisors will meet with their assigned students daily 

(Monday through Friday.) During the daily advisory period, students will work with their advisor to 

create goals, and review goals and progress made toward achieving those goals. Teacher advisors will be 

able to use the daily advisory period to offer motivation, feedback, and guidance to students.  

 Individual Learning Plans (ILPs) – Teacher advisors will work with each student to create an 

individual learning plan to guide instruction. This will allow teaching staff to build lessons that explore 

and strengthen each student’s skills, interests, and dreams. When students attend the summer bridge 

program (starting in Year 2, orientation will take place in Year 1 instead), they will take assessments and 

work with an advisor to create the ILP based on the number of credits needed for graduation, reading 

and math grade-level scores, and social/emotional needs. The ILPs will be living documents that 

students and teacher advisors refer to-, and update on a regular basis.  

 Longer Instructional Time – GWCS will provide a longer school day (9:00am to 5:00pm) and school 

year (193 days, not including the summer bridge program for 9
th

 and 10
th

 grades which will be an 

additional 19 days) than traditional schools.  

 Blended Learning – GWCS realizes that technology has the power to move education toward a student-

centered model of learning where students can learn at their own pace to boost learning outcomes. A 

learning environment enhanced with technology allows for seamless targeted interventions and flexible 

groups, as well as real collaboration among students. Students at GWCS will take courses that are 

infused with technology and that are co-taught by our NYS certified and experienced teachers. Using the 

Odyssey Ware curriculum, which features an engaging, media-rich curriculum that sparks student 

interest with 3-D animation, video clips, audio files, and educational games; teachers will be able to 

provide a high-quality learning experience to students. As cited in the U.S. Department of Education’s 

recent “Evaluation of Evidence-Based Practices in Online Learning: A Meta-Analysis and Review of 

Online Learning Studies” (Revised September 2010), “Students in online conditions performed 

modestly better, on average, than those learning the same material through traditional face-to-face 

instruction” (p. xiv) and, notably, “Instruction combining online and face-to-face elements had a 

larger advantage relative to purely face-to-face instruction than did purely online instruction” (p. 

xv). GWCS will incorporate blended learning as per the Commissioner’s policy on blended learning.
3
 

 Co-Teaching - Courses at GWCS will be co-taught by a content area teacher alongside a special 

education teacher or teaching assistant. Having two high-quality educators facilitate classroom 

instruction will allow them to connect with different student personalities. Co-teaching allows more 

opportunities for small group and one-to-one learning, and stronger modeling during lessons. The co-

planning process encourages two teachers to bounce ideas off each other in order to deliver the 

strongest, most creative lessons. Co-taught courses are structured to meet the needs of all students and 

will allow an opportunity for reinforcing key points of a discussion through repetition or restatement.  

By employing this approach, students are able to benefit from the knowledge and skills of each 

professional as they master the key concepts (Robinson & Schaille 1995; Bess 2000). 

 Teaching Assistants (TAs) – GWCS will hire teaching assistants from local graduate colleges of 

education (such as Roberts Wesleyan College, University of Rochester, SUNY Brockport, Keuka 

                                            
3
 http://www.regents.nysed.gov/meetings/2011Meetings/June2011/611p12a5.pdf 

http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
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College, St. John Fisher College, and Nazareth College, etc.) Teaching assistants will work with 

teachers to provide students with an engaging and supportive learning environment. Teaching assistants 

will support teachers in the Guided Learning Process
4
 and provide academic support to students as they 

progress through their coursework. Uncommon in high schools, teaching assistants at GWCS will 

provide students with additional academic support. TAs will provide instructional, behavioral, and 

organizational benefits to the GWCS model.  

 Professional Learning Community (PLC) - GWCS will provide a professional learning community 

that supports GWCS’s instructional staff.  In the first year, teachers will meet on a regular basis (8 a.m. 

– 9 a.m. daily on Monday-Friday and in the summer for two weeks) to receive teacher mentoring, 

professional development, and peer coaching. Teachers will also be able to use this time to create lesson 

plans with the support of other teachers, the Principal, and the Director of Curriculum and Instruction. A 

regular focus during these meeting times will be on the local and formative assessment of students as 

GWCS year progresses. GWCS will have strong instructional leadership which, though challenging, will 

advance teaching and learning for students and teachers alike. There will be weekly and quarterly 

professional development and yearly professional development (two weeks in August 2015 and for one 

week in July every year thereafter.)  

Core beliefs and values about education: The founding group of GWCS has the following core beliefs about 

education that guide the development of the GWCS:    

 Every student can achieve. Keys to that achievement include a positive environment, effective tools, 

and loving direction. 

 Every student is unique and learns differently. Each student deserves an individualized, enriched, and 

varied educational experience. 

 Every student benefits from an instructional experience and pace. Each student needs an education 

appropriate to their individual needs. 

 Every student must develop proficiency in the essentials. These basics include reading, writing, math, 

and the critical thinking skills underlying them. 

 Every student benefits from informed guidance. Good data and effective testing play a critical part in 

helping teachers make good decisions that foster student progress. 

 Every student can achieve self-sufficiency. Being able to secure employment and care for one’s basic 

needs is important. Students who are college and career ready are more likely to achieve self-

sufficiency.  

These core beliefs and values guide GWCS’s design. GWCS will implement its beliefs by offering a high-

quality education that prepares all students to be self-sufficient citizens by teaching them the academic and 

technical skills necessary to earn a NYS Regents diploma and to succeed in college and today’s workforce. 

 
More information about Greater Works Charter School can be found in our full application or by 

visiting our website at www.gwcharterschool.org  

 

                                            
4
 Guided Learning Process is explained in detail in Section II. C. of the GWCS proposal.  

http://www.gwcharterschool.org/
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I. Mission, Key Design Elements, Enrollment, and Community 

A. Mission Statement and Objectives 
Mission Statement: The mission of the Greater Works Charter School (hereinafter, referred to as “GWCS”) is 

to prepare students to be self-sufficient citizens. GWCS will accomplish this mission by providing a high-

quality education in a safe and supportive environment that provides students with the academic and technical 

skills necessary to earn a NYS Regents diploma and to succeed in college and today’s workforce. 

Objective: The primary objective of GWCS is to graduate students who have gained the academic and 

technical skills necessary to earn a NYS Regents diploma and to succeed in college and today’s workforce. We 

believe that students who achieve these high standards will be at a great advantage to becoming self-sufficient 

citizens, able to take care of their basic needs and become an asset to their community.  

Furthering the Objectives of Education Law: It is GWCS’s intent to meet all six objectives of the New York 

State Education Law §2850(2):  

a) The primary goal of GWCS is to raise student achievement to a level that prepares students to be self-

sufficient citizens (i.e. college and career ready and able to care for their basic needs). GWCS’s 

dedicated and experienced staff will work with students to create Individual Learning Plans (ILP) that 

will make high school graduation (and self-sufficiency) an attainable goal for all students.  

b) The entire school model is built around expanding the learning opportunities for all students, by 

establishing a high quality charter school that will create an alternative high school choice within the 

City of Rochester, where the local school district has the worst graduation rate in New York State.  

c) GWCS will implement innovative teaching methods that have been proven to be effective among all 

students, including students with disabilities, English Language Learners, and students who qualify for 

the free/reduced price lunch program. These methods will include small group and individualized 

instruction, co-teaching, teaching assistants, an advisory program, and a summer bridge program to curb 

summer learning loss and to provide additional literacy instruction.   

d) GWCS will create new professional opportunities for teachers and staff by establishing a high quality 

learning environment where teachers, staff, and students will foster collaboration and growth. There will 

be weekly, quarterly, and yearly opportunities for embedded professional development with follow-up 

and professional learning communities. Additionally, in the spirit of the original charter school 

legislation, GWCS will function as a professional development laboratory for schools in the City of 

Rochester, providing opportunities for teachers at neighboring schools to participate in professional 

development at GWCS and learn from its innovative teaching methods.  

e) GWCS will provide parents and students with choices and opportunities by combining targeted best 

practices and high-quality key design elements in education. The unique combination of the key design 

elements will provide parents and students with an alternative, unique, high-quality choice within the 

public education system. 

f) In exchange for a high degree of autonomy in the design and implementation of GWCS program, 

GWCS Staff will be held accountable for meeting measurable student achievement results that 

demonstrate performance at the highest levels. GWCS will hold its students and staff to high academic 

standards, always keeping the school’s mission and objective in mind.   

The mission statement and objectives are reflected throughout the application: The mission and objectives 

of the GWCS are reflected in GWCS’s educational plan and organizational structure and throughout this 

proposal. GWCS will offer a comprehensive high school education that will prepare students to be self-

sufficient citizens. The founding group views self-sufficiency as being college and career ready and needing no 

outside help in satisfying one's basic needs. It is our belief that if we successfully prepare students to graduate 

from high school and be successful in college or today’s workforce, they will become self-sufficient citizens. 

Self-sufficient citizens contribute to a successful and thriving community. Students will take courses correlated 

and aligned to New York State Learning Standards and the Common Core. GWCS will offer more instructional 
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time than traditional public schools and will have extended day hours. GWCS will offer supports to all students, 

including a summer bridge program, individual learning plans, an advisory program, teaching assistants, and 

small group and individualized instruction. The budget provides sufficient funds to hire experienced 

administrators and teachers to provide and support these programs and initiatives.   

B. Key Design Elements 
An educational plan that implements the purposes of the Education Law §2850(2): GWCS, using the latest 

technology, freshest ideas, proven methods, and innovative interactivity, will empower students and staff with 

one of the most engaging and effective curriculum available today. Odyssey Ware, GWCS’s chosen curriculum 

provider (used in over 3,500 RCSDs nationwide), will enable GWCS to offer a high-quality education program 

that is correlated to New York State Learning Standards and Common Core State Standards and that provides 

students with the academic and technical skills necessary to earn a NYS Regents diploma, succeed in college 

and today’s workforce, and as a result, become self-sufficient citizens. More information about GWCS’s 

educational plan is included in this proposal in Section II, starting on page 16.  

Key features that are core to GWCS’s overall design: GWCS will combine several key design elements and 

best practices in education that will make GWCS a unique and viable option for all families and students with a 

sincere desire to earn a Regents diploma and become self-sufficient citizens.  

The key design elements of GWCS will consist of the following: 

 A Focus on Self-Sufficiency – Preparing students to be self-sufficient citizens is at the core of GWCS’s 

mission. The founding group defines a self-sufficient citizen as an individual being college and career 

ready and needing no outside help in satisfying basic needs. It is our intent to create a safe and 

supportive atmosphere where students can earn a NYS Regents diploma, prepare for and succeed in 

college and today’s workforce, and thereby achieve self-sufficiency. Citizens that are self-sufficient are 

crucial to a thriving community. Being able to take care for one’s basic needs decreases unemployment 

rates, need for public assistance, and contributes to economic development. We believe that self-

sufficiency also encompasses college and career readiness. 

 Advisory - Each student will be assigned a teacher advisor who will work with them throughout their 

high school journey at GWCS. The teacher advisors will meet with their assigned students daily 

(Monday through Friday.) During the daily advisory period, students will work with their advisor to 

create goals, and review goals and progress made toward achieving those goals. Teacher advisors will be 

able to use the daily advisory period to offer motivation, feedback, and guidance to students.  

 Individual Learning Plans (ILPs) – Teacher advisors will work with each student to create an 

individual learning plan to guide instruction. This will allow teaching staff to build lessons that explore 

and strengthen each student’s skills, interests, and dreams. When students attend the summer bridge 

program (starting in Year 2, orientation will take place in Year 1 instead), they will take assessments and 

work with an advisor to create the ILP based on the number of credits needed for graduation, reading 

and math grade-level scores, and social/emotional needs. The ILPs will be living documents that 

students and teacher advisors refer to-, and update on a regular basis.  

 Longer Instructional Time – GWCS will provide a longer school day (9:00am to 5:00pm) and school 

year (193 days, not including the summer bridge program for 9
th

 and 10
th

 grades which will be an 

additional 19 days) than traditional schools. More information about GWCS’s schedule and calendar is 

included in Section II. B., page # 17 of this proposal as well as in Attachments 3a and 3b. 

 Blended Learning – GWCS realizes that technology has the power to move education toward a student-

centered model of learning where students can learn at their own pace to boost learning outcomes. A 

learning environment enhanced with technology allows for seamless targeted interventions and flexible 
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groups, as well as real collaboration among students. Students at GWCS will take courses that are 

infused with technology and that are co-taught by our NYS certified and experienced teachers. Using the 

Odyssey Ware curriculum, which features an engaging, media-rich curriculum that sparks student 

interest with 3-D animation, video clips, audio files, and educational games; teachers will be able to 

provide a high-quality learning experience to students. As cited in the U.S. Department of Education’s 

recent “Evaluation of Evidence-Based Practices in Online Learning: A Meta-Analysis and Review of 

Online Learning Studies” (Revised September 2010), “Students in online conditions performed 

modestly better, on average, than those learning the same material through traditional face-to-face 

instruction” (p. xiv) and, notably, “Instruction combining online and face-to-face elements had a 

larger advantage relative to purely face-to-face instruction than did purely online instruction” (p. 

xv). GWCS will incorporate blended learning as per the Commissioner’s policy on blended learning.
1
 

 Co-Teaching - Courses at GWCS will be co-taught by a content area teacher alongside a special 

education teacher or teaching assistant. Having two high-quality educators facilitate classroom 

instruction will allow them to connect with different student personalities. Co-teaching allows more 

opportunities for small group and one-to-one learning, and stronger modeling during lessons. The co-

planning process encourages two teachers to bounce ideas off each other in order to deliver the 

strongest, most creative lessons. Co-taught courses are structured to meet the needs of all students and 

will allow an opportunity for reinforcing key points of a discussion through repetition or restatement.  

By employing this approach, students are able to benefit from the knowledge and skills of each 

professional as they master the key concepts (Robinson & Schaille 1995; Bess 2000). 

 Teaching Assistants (TAs) – GWCS will hire teaching assistants from local graduate colleges of 

education (such as Roberts Wesleyan College, University of Rochester, SUNY Brockport, Keuka 

College, St. John Fisher College, and Nazareth College, etc.) Teaching assistants will work with 

teachers to provide students with an engaging and supportive learning environment. Teaching assistants 

will support teachers in the Guided Learning Process
2
 and provide academic support to students as they 

progress through their coursework. Uncommon in high schools, teaching assistants at GWCS will 

provide students with additional academic support. TAs will provide instructional, behavioral, and 

organizational benefits to the GWCS model.  

 Professional Learning Community (PLC) - GWCS will provide a professional learning community 

that supports GWCS’s instructional staff.  In the first year, teachers will meet on a regular basis (8 a.m. 

– 9 a.m. daily on Monday-Friday and in the summer for two weeks) to receive teacher mentoring, 

professional development, and peer coaching. Teachers will also be able to use this time to create lesson 

plans with the support of other teachers, the Principal, and the Director of Curriculum and Instruction. A 

regular focus during these meeting times will be on the local and formative assessment of students as 

GWCS year progresses. GWCS will have strong instructional leadership which, though challenging, will 

advance teaching and learning for students and teachers alike. There will be weekly and quarterly 

professional development and yearly professional development (two weeks in August 2015 and for one 

week in July every year thereafter.) More information about professional development is provided in 

Section III. E, page # 46 of this proposal.  

Core beliefs and values about education: The founding group of GWCS has the following core beliefs about 

education that guide the development of the GWCS:    

 Every student can achieve. Keys to that achievement include a positive environment, effective tools, 

and loving direction. 

                                                      
1
 http://www.regents.nysed.gov/meetings/2011Meetings/June2011/611p12a5.pdf 

2
 Guided Learning Process is explained in detail in Section II. C., page # 26 of this proposal.  

http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
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 Every student is unique and learns differently. Each student deserves an individualized, enriched, and 

varied educational experience. 

 Every student benefits from an instructional experience and pace. Each student needs an education 

appropriate to their individual needs. 

 Every student must develop proficiency in the essentials. These basics include reading, writing, math, 

and the critical thinking skills underlying them. 

 Every student benefits from informed guidance. Good data and effective testing play a critical part in 

helping teachers make good decisions that foster student progress. 

 Every student can achieve self-sufficiency. Being able to secure employment and care for one’s basic 

needs is important. Students who are college and career ready are more likely to achieve self-

sufficiency.  

These core beliefs and values guide GWCS’s design. GWCS will implement its beliefs by offering a high-

quality education that prepares all students to be self-sufficient citizens by teaching them the academic and 

technical skills necessary to earn a NYS Regents diploma and to succeed in college and today’s workforce. 

Enrollment preference for students at-risk of academic failure: GWCS does not have a preference for 

students at-risk of academic failure. However, because data from the proposed community (Rochester, NY) 

includes low graduation rates, low Regents exam pass rates, and failure to make adequate yearly progress under 

NCLB, GWCS expects that a significant percentage of its students will be at-risk of academic failure. GWCS 

will have the supports and programs in place to help these students become self-sufficient citizens by earning a 

NYS Regents diploma that will lead to success in college and today’s workforce.  

How the key design elements will serve the diverse needs of all students: While designing GWCS, the 

founding group visited several successful public, charter, and private schools throughout New York State. In 

addition, the group consulted with many experts in the field of education and charter school development, 

parents, high school dropouts, and active students who are at risk of academic failure. All agreed that GWCS 

combines the best in education and the best in student supports and services to address the variety of needs that 

students at-risk of academic failure may have. ILPs will be created for each student with the involvement of the 

student and his or her family, in the beginning of each school year. The ILP will clearly outline the needs of that 

student and supports to help address those needs and to help the student achieve the goals created. During the 

daily advisory period, students will work with their teacher advisor to keep track of their goals and update their 

ILPs accordingly.  

Evidence of success: GWCS’s curriculum provider, Odyssey Ware has been used in over 3,500 school districts, 

including the Roslyn Public Schools (Roslyn Heights, NY) and the Genesee Valley BOCES with great success
3
. 

Odyssey Ware has provided a letter of support and commitment to provide a curriculum correlated to New York 

State Learning Standards and Common Core Learning Standards. In addition, the combination of proven key 

design elements (research mentioned previously and throughout this proposal) and a high-quality dedicated staff 

will produce the intended result of high school graduates, ready for careers, college, and a life of self-

sufficiency.    

C. Enrollment, Recruitment, and Retention 
Projected enrollment: The following projected enrollment table represents the maximum number of students, 

ages, and grade levels to be served by the GWCS: 

                                                      
3
 The founding group received positive recommendations from Karri Ann Jannotte at Roslyn Public Schools and Liesl Toates at the 

Genesee Valley BOCES. Also check out www.odysseyware.com/statestandards  
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Projected Enrollment Over the Charter Term 

Grades Ages 2015-16 2016-17 2017-18 2018-19 2019-20 

9
th

 14-16 96 96 96 96 96 

10
th

 15-17 0 96 96 96 96 

11
th

 16-18 0 0 96 96 96 

12
th

 17-19 0 0 0 96 96 

Totals  96 192 288 384 384 

 

Rationale for enrollment size and the growth strategy: The founding group took a variety of factors into 

consideration when planning GWCS’s enrollment. These factors included but were not limited to: the current 

status of the Rochester City School District (hereinafter known as RCSD), community’s input, capacity and 

expertise of the founding group, and the number of high school students in the City of Rochester. GWCS will 

serve all students including students with disabilities, English Language Learners, students at-risk of academic 

failure, and students who qualify for the Free or Reduced Priced Lunch Program. The founding group has 

chosen to work with 96 students in Year 1, 192 students in Year 2, 288 students in Year 3, and 384 students in 

subsequent years. We believe these numbers will allow GWCS to be financially sustainable while providing a 

small, safe, and supportive school environment, and the opportunity to grow to scale. Research
4
 and practice 

(the experience of the founding group) shows that some of the benefits of small schools include: higher student 

achievement, students becoming more visible, reduced violence and disruptive behavior, improved attendance 

and graduation rates, increased teacher satisfaction, and cost effectiveness.  Students at GWCS will be grouped 

by grade (based on credit accumulation). There will be no more than 24 students per class and each class will 

have two educators (a content area teacher, special education teacher, and/or a teaching assistant.) 

Meeting and exceeding enrollment and retention targets: GWCS will admit students without regard to race, 

creed, ethnicity, disability, gender, socio-economic background, or any other distinguishing factors. To ensure 

that GWCS reaches its overall enrollment level and satisfies enrollment and retention targets of students with 

disabilities, English Language Learners (ELLs), and students who are eligible applicants for the free or reduced-

price lunch program, GWCS will take several measures. These measures will include developing a collaborative 

relationship with several community-based organizations that serve an at-risk population of youth. Some of 

these organizations in Rochester include, but are not limited to: Volunteers of America, Center for Youth, 

Parent Power Project, Hillside, Villa of Hope, Ibero Puerto Rican Center, Center for Teen Empowerment, 

RochesterWorks Youth Services Division, City of Rochester Youth and Recreation Department, Safe to be 

Smart, Compeer, Pathways to Peace, and area churches. The founding group has cultivated these relationships 

and has secured letters of support from many. 

 

Description of GWCS’s recruitment and retention plans: Once chartered, the Board of Trustees and staff 

will continue community outreach and initiate a recruitment plan by conducting presentations at a variety of 

community-based organizations and providing admissions information that can be given to each organization’s 

constituents and client populations, including those who are students with disabilities, English Language 

Learners, and students who are eligible for the Free or Reduced-Price Lunch Program. The admissions 

information will include a GWCS brochure detailing GWCS’s model and mission as well as the admissions 

application. These materials will be provided in English and Spanish.  

 

The additional methods for recruitment of students will include:  

 Utilization of local print and electronic media widely available at community libraries and 

recreation centers (i.e. Minority Reporter, City Newspaper, La Voz, Democrat and Chronicle, 

etc.);  

                                                      
4
 http://www.education.com/reference/article/Ref_Advantages_Small/?page=2 
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 Appearances on local radio shows (including stations whose audience includes those speaking a 

language other than English) whose target audience closely aligns with GWCS’s target 

population such as: 103.9 WDKX;  

 Posters and fliers at places where young people convene, such as recreation centers, Teen Central 

(public library), after school programs, summer camps, libraries, and other places;  

 Collaboration with the County and City to provide applications and information to neighborhood 

organizations, recreation centers, clubs, agencies (Center for Youth, Boys and Girls Club, 

Threshold, Young Audiences, etc.) and churches in the community. This will provide awareness 

of GWCS and availability of applications at their offices;  

 Identification and availability of speakers cognizant of GWCS design, vision and mission to 

present at meetings, media events, etc;  

 Participation in the 2015 School Choice Fair, facilitated by the RCSD in January 2015 and 

subsequent fairs; and  

 Further development of GWCS’s website and other social media such as Facebook, Twitter, etc. 

 

GWCS’s general recruitment and outreach efforts will be focused in youth concentration areas including 

libraries, community centers, churches, parks, and bus stops. GWCS’s recruitment/outreach team comprised of 

the CEO and his/her designees (such as Board of Trustees, the Principal, etc.) will present themselves in a non-

judgmental way, offering those interested, a GWCS brochure and a one-page admissions application. If 

interested, in addition to giving them information to review, GWCS’s recruitment/outreach team will take their 

contact information and will do follow up. This information will be recorded and tracked in a data management 

system. 

 

Recruiting and retaining students with disabilities (SWDs): GWCS will employ additional strategies and 

techniques to recruit SWDs at a rate comparable to or greater than the percentage of the RCSD (16.5 percent). 

Recruitment efforts will include: (a) distribution of brochures highlighting information about GWCS’s special 

education program, (b) outreach to community programs and agencies (ACCES-VR, Lifetime Assistance 

Program, Learning Disabilities Association and Youth Advocacy Programs) where GWCS’s 

recruitment/outreach team will request opportunities to provide information about GWCS during meetings 

hosted by these community agencies and service coordinators. During the application process and meetings, 

GWCS will clearly articulate the special education services that will be available at GWCS, (c) provide 

meetings with members of special education staff and/or Board of Trustees with parents of students with 

disabilities who express interest in learning more about how GWCS will meet the needs of their child. It is 

GWCS’s goal to recruit and retain a comparable number of enrolled students with disabilities to that of the 

RCSD. To retain students with disabilities, GWCS will have adequate supports in place to accommodate the 

needs of all its students, including students with disabilities. These supports will include an experienced 

administrator who will oversee special education at GWCS, regular communication with parents and families, 

and a great relationship with the RCSD’s Office of Special Education and Committee on Special Education 

(CSE).  

 

Recruiting and retaining English Language Learners (ELLs): To reach ELLs, GWCS will work with the 

Rochester community and the RCSD to identify the major languages spoken other than English. Once this 

information has been compiled, GWCS’s recruitment/outreach team will target areas of highest ELL 

concentration and provide information about GWCS to the people in those areas in their native languages. In 

addition, the team will distribute information to local faith communities whose congregations are non-English 

speakers. GWCS will display and provide GWCS materials in different cultural centers, including but not 

limited to the Puerto Rican Youth Development Center, Ibero American Action League, Catholic Family 

Center, and Urban League, etc. GWCS will also invite families and students to recruitment events which will 

include open houses prior to and during the enrollment process. Native speakers or translators will be available 

to facilitate these events. GWCS will have a comparable amount of ELLs to that of the RCSD (10 percent). To 



Proposal to Establish Greater Works Charter School 10 

retain ELLs, GWCS will ensure that all ELL families receive letters and notices in their native language and 

students who are learning English are given the resources required to do so appropriately. GWCS will also seek 

to attract students among the high population of deaf students in Rochester through the Rochester Institute of 

Technology and will provide sign language interpreting services for community meetings, as needed. 

 

Recruiting and retaining students who are eligible applicants for the Free and Reduced Price Lunch 

Program (FRPLP): The RCSD is one of the poorest urban districts in New York State with over 79.3 percent 

of students qualifying for the free and reduced price lunch program. GWCS believes that the majority of its 

students, including those who maybe SWDs or ELLs will qualify for the FRPLP.  

 

Recruiting and retaining students whose families may be less informed about available options: GWCS 

believes by conducting the extensive recruitment plan detailed above and going out into the community (as 

opposed to families coming to us), it will recruit students whose families may be less informed about available 

options. Through the extensive recruitment efforts, GWCS will reach a broad cross-section of perspective 

students.  

 

Ensuring adequate enrollment and allowing for full accessibility: Using the methods mentioned above in 

addition to over-enrolling (as allowed by NYSED) in grades 9 and 10, GWCS’s Board of Trustees and staff will 

ensure adequate enrollment. This will ensure that GWCS is able to maintain financial stability and be able to 

provide the supports and programs necessary to achieve GWCS’s objective. In addition, GWCS’s facility will 

be fully accessible and ADA compliant, providing total and full accessibility to all students, staff, and visitors.  

 

Description of the assessment of family and community support: The founding group has strong evidence 

that there is more than sufficient support for and interest in GWCS to reach its anticipated enrollment. Evidence 

has been gathered by:  

 Holding public information meetings at various locations in the community, including the Rochester 

Public Market and the Unity Northeast Block Club, among others;  

 Initiating over 170 conversations with community members while collecting over 100 petition signatures 

attesting to the need for the school in Rochester community;  

 Reviewing community input on 20 surveys completed by residents who wanted to contribute to the 

school design; 

 Conducting meetings and conversations with dozens of formal and informal community leaders and 

members, including Mayor Lovely Warren, Superintendent Bolgen Vargas, Dr. Elaine Spaull (City 

councilmember and Center for Youth Executive Director), Roosevelt Mareus (Dean and Executive 

Director at Rochester Educational Opportunity Center), and many others, many of whom have signed 

letters of support. Without exception, every community leader above attested to the great need in 

Rochester for a charter high school. See Section I.E. for more details;  

 Securing many letters of support from organizations that will assist GWCS in meeting and recruiting 

students, including Offsprings Charities, Center for Youth, REOC, Unity Northeast Block Club, Parent 

Power Project, and others. See Attachment 2. 

 Securing many letters of support from businesses that have agreed to offer interview prep, career 

readiness, or job opportunities to students, including All Metro Health Care, Remedy Intelligent 

Staffing, and others. See Attachment 2.  

 

The founding group created several methods for families and community members to submit comments, 

feedback, questions, and criticism. These methods include a Facebook page (www.fb.com/gwcharterschool), a 

Twitter account, an e-mail account (info@gwcharterschool), a website (www.gwcharterschool.org), and a 

phone line (585-568-7833). 
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Proposed application, admissions, and enrollment process (Attachment 1): Families who wish to enroll 

their children in GWCS will be required to fill out and submit GWCS’s admissions application (see Attachment 

1, Page 5) by April 1
st
 each year. GWCS’s Office Manager will review applications for enrollment as they are 

received and will keep track of the order that the applications come in. If the number of applicants exceeds the 

number of seats/spaces available, GWCS will have a public lottery, as required by April 15
th

 of each year at a 

public session that will be publicized for all applicants. A disinterested party will facilitate the lottery 

proceedings. After all seats/spaces are filled, a waiting list will be created and maintained for a period of one 

year. Every following year, all applicants still on the waiting list will have to re-apply for admission. In an effort 

to prevent a negative fiscal impact due to vacancies created during the school year, GWCS will over enroll in 

grades 9 and 10. New students will not be accepted into grades 11 and 12. More detail about the admissions 

policies and procedures is provided in Attachment 1. 

D. Community to Be Served 
Value of the GWCS to the Rochester community: GWCS will be located within the city of Rochester and the 

RCSD. The city of Rochester is home to 210,532 people.
5
 The RCSD has an enrollment of 32,000 students

6
 and 

is the third largest urban school system in New York State. The RCSD’s enrollment is comprised of 60.1 

percent African-American/Black, 25.6 percent Hispanic, 10.2 percent White, 4.1 percent Native American, 

Asian, and other minorities. The RCSD’s English Language Learners population is 10 percent and the RCSD’s 

student with disabilities population is 16.5 percent. The RCSD’s graduation rate is a staggeringly low 43 

percent, with less than 10 percent of those graduates being college-ready.
7
 As the Superintendent of RCSD said 

in a late 2013 press conference, this is “painfully unacceptable.” Rochester is ranked fifth in the nation per 

capita for child poverty among medium/large US cities ahead of New York City, Los Angeles, Chicago, and 

Washington DC. The poverty rate is further attested to by the high percentage of students eligible for federal 

free or reduced-price lunch, which is 79.3 percent in the RCSD. This makes the RCSD the poorest big-city 

school district in the State. Graduating more students and enabling them to become self-sufficient citizens is 

imperative and will contribute to the Rochester region’s economic growth.   

Description of the student population: GWCS’s target student population is all students in the City of 

Rochester (including SWDs, ELLs, and students who qualify for the Free and Reduced Price Lunch Program) 

who have the desire to graduate from high school and become a self-sufficient and contributing citizen of 

society. GWCS will recruit students from throughout the City. To identify and address student needs, during the 

summer bridge program (required for all students in grades 9 and open to some students in grade 10, depending 

on need), each student will have an ILP created identifying their academic and social needs and a plan to 

address these needs. ILPs will be living documents that are created by a teacher advisor with the involvement of 

the student and his or her family. ILPs will be reviewed and updated on a regular basis during the advisory 

period.  

Reason for the selection of the Rochester community and the founding group’s ability to serve this 

community: In his “State of Our Schools” address, the Superintendent of the RCSD, Dr. Bolgen Vargas, told 

the community that the RCSD has the lowest test scores in the State and that a majority of RCSD schools are in 

urgent need of improvement. He went on to say, “These numbers will get worse before they get better.” In 

addition, East High School, has continuously failed to make academic progress over the last three years, as 

required of schools identified as persistently lowest achieving (now known as Priority Schools) and as such, the 

New York State Education Department recently sent a letter to the RCSD requesting a plan to phase out the 

existing school.
8
 As a result of this letter, the school will be phased out and a new one will be phased in. This 

provides a glimpse into the current educational options available to students in Rochester.  

                                                      
5
 http://quickfacts.census.gov/qfd/states/36/3663000.html 

6
 http://rcsdk12.org/domain/8 

7
 http://wxxinews.org/post/rcsd-graduation-rate-drops  

8
 http://roc.democratandchronicle.com/assets/pdf/A2219951318.PDF 
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The founding group has chosen to start GWCS in the City of Rochester and the RCSD for two reasons: 1) the 

community demands additional viable options for students who are seriously interested in earning a NYS 

Regents diploma and preparing for college and today’s workforce and 2) the unsettling low graduation rate of 

43 percent, status of several RCSD schools being in urgent need of improvement, and the Superintendent’s 

statement that things will get worse before they get better. Approving GWCS would create an alternative high 

school choice within the City of Rochester for students who are striving to earn a NYS Regents diploma, 

prepare for and succeed in college and today’s workforce, and become self-sufficient citizens, not dependent on 

their families or government assistance to meet their basic needs. 

A majority of the members of the founding group live and work in the Rochester community, with several 

having worked directly with GWCS’s target population for five years or more. In addition, we have cultivated 

several relationships with other professionals and organizations that work with GWCS’s target population. We 

feel that together, we create a team capable of serving Rochester’s community of families and students and 

desire to do so.  

Rationale for how GWCS will enhance or expand educational options: GWCS will expand the educational 

options by providing an alternative high school choice to families in the City of Rochester. GWCS will enhance 

educational climate in the City of Rochester by creating a high-quality high school that incorporates innovative 

key design elements such as ILPs, co-teaching, blended learning, and more. The educational program and 

innovate elements at GWCS will differ from what the RCSD is implementing within their schools. 

Description of how the founding group assessed family and community support: In planning GWCS, the 

founding group diligently assessed family and community support within the City of Rochester and sought out 

community input. The founding group has met with parents, community members, and youth-serving 

organizations to inform them about GWCS’s mission and design and to solicit their feedback. The founding 

group has conducted several public meetings, secured letters of support, and forged a relationship with 

numerous community-based organizations. More information about GWCS’s public outreach is provided in 

Section I.E., Page #14 of this proposal.  

GWCS will be a viable solution for families. Upon enrollment, GWCS’s intake team (consisting of Principal, 

Social Worker, and English Teacher and any other designees) will work with each student and family to identify 

specific student needs and work with the student and family to identify ways to address those needs, which will 

be detailed in the student’s Individual Learning Plan, created during GWCS’s summer bridge program and 

update regularly during the daily advisory period. GWCS will offer an educational program that is unique to 

Rochester.  

As GWCS becomes a viable option for students, GWCS will partner with low-performing schools in the area to 

share best educational practices and innovations and to open the professional development trainings and courses 

to employees of other local public schools. Once chartered, the founding group will continue its efforts to 

cultivate a collaborative relationship with the RCSD and other local charter schools. 

E. Public Outreach  
Description of the means employed to inform the community of the proposed school: As mentioned in the 

Letter of Intent to the NYSED Charter School Office and earlier in this narrative, the founding group has been 

aggressively conducting public outreach and diligently soliciting input from community stakeholders. All 

stakeholders were notified of the proposed charter school by letters, flyers, web articles, advertisements, and 

community meetings. Evidence of public outreach and the means used to inform the community has been 

described in detail below and included in Attachment 2a.   

Public and Community Meetings: 

 

15 public/community meetings conducted, most 

recent meetings include:  

Informing the Public Community: 

 Launched the GWCS website 

 Distributed more than 700 brochures 

 Distributed more than 300 business cards 
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8/29/13 – Sparq Rochester Teen Project 

Presentation 

5/24/14 – New Born Fellowship Café Meeting 

6/21/14 – Public Market Meeting 

7/15/14 – Unity NE Neighborhood Presentation 

8/15/14 – NW Neighborhood Presentation 

 Mailed/emailed press release for proposed 

school 

  

Solicited Feedback From Community, Civic, Business, and Education Leaders and Elected Officials 

 Odyssey Ware with Beth Te Grotenhuis and Sheri Davis – 2/20/14  and 5/4/14 

 Rochester City School District with Dr. Bolgen Vargas, Superintendent – 3/4/14  

 Remedy Intelligent Staffing with Brandyn M. Jacob, Regional Manager – 8/8/14 

 Wilson Commencement Park with Rodric Cox-Cooper, CEO – 2/4/14 

 Victory Living Christian Center with Dr. Gregory R. Wells, Chief Bishop – 5/6/14 

 Victory Education Partners with Stacey Shells, Managing Director – 4/5/14  

 City of Rochester with Allen Williams, Director of Special Initiatives – 8/14/14 

 All Metro Health Care with Christopher Romanowych, Branch Manager – 7/24/14 

 Bristol ID Technologies with Laurie Welker Bullock, Sales Manager – 8/14/14 

 Rochester Technology and Manufacturing Association with Kevin J. Kelley, Executive Director – 

7/15/14 

 Donna Rawady Executive Coaching with Donna Rawady – 8/12/14 

 Wilson Commencement Park  with Ted Walker, Life Skills Specialist and Coach – 8/8/14 

 Keuka College with Dr. Patricia A. Pulver and Dr. Peter L. Kozik, Education Prof. – 8/11/14  

 Volunteers of America Upstate New York with JoAnne M. Ryan, President/CEO – 5/5/14 

 Offsprings Charities with Christine M. Alborn, Executive Director – 3/4/14  

 Senator Joe Robach – 4/20/14  

 Center for Youth and City Councilwoman with Dr. Elaine Spaull – 6/12/14  

 

Evidence that the founding group held public meetings with community stakeholders: To inform the 

community of the proposed school, the founding group has held approximately 15 public community meetings. 

Five of the most two meetings are detailed above. At each community meeting, a Spanish translator and ASL 

interpreter has been onsite, as needed. Each event was and will continue to be centrally located in the city of 

Rochester within the confines of the RCSD. At each meeting, the Founder (Ted Morris) gave a presentation that 

informed the community about the proposed charter school including the intended location (downtown 

Rochester, private space), the target student population, the grades to be served, and a description of the 

educational program. Community stakeholders were given reasonable notice of each meeting (4 weeks advance 

notice) and were allowed to ask questions or submit comments. A sample of one of the notices is included in 

Attachment 2. 

 

Furthermore, the founding group has had several discussions with community parents, stakeholders and 

organizations, some of which have been included in the previous chart. We have received several letters of 

support from various individuals/agencies and have been featured on Your News Now (YNN) Rochester and 13 

WHAM News. We have received positive comments and feedback about the school and we are confident that 

the community is excited about GWCS and ready to apply for admission once the school is approved. Evidence 

of public outreach and the means used to inform the community has been included in Attachment 2.   

Means employed to solicit community public input and comments: The Rochester community has been 

requested and encouraged to submit public input and comments at all community meetings. In addition, all 

conversations that the founding group has had with stakeholders have ended with a request to submit public 

input and comments. Stakeholders have been offered several options to choose from to submit public input and 

comments. These options include a Facebook page (www.fb.com/gwcharterschool, with approximately 200 

followers) where interested parties could send messages with comments or questions, an e-mail account 

(info@gwcharterschool.org), a website (www.gwcharterschool.org, with about 5,500 visits) where the 

http://www.fb.com/gwcharterschool
mailto:info@gwcharterschool.org
http://www.gwcharterschool.org/
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community could learn more about GWCS and submit comments via an online form, a phone line (585-568-

7833) where stakeholders could call in, and a printed form that stakeholders could fill out and send to our office 

mailing address (P.O. Box 19471, Rochester, NY 14619).  

 

How the founding group responded to comments received from stakeholders: The founding group has 

received numerous comments from parents and other community members in Rochester. When submitting a 

comment via one of the many avenues available (phone, web, in-person, etc.), community stakeholders are 

given the option to receive a response and their preferred response method (phone or e-mail). All comments 

received that requested a response has been responded to either by phone or e-mail by one of the members of 

the founding group. Comments and community input has varied. Examples of how the public input shaped this 

application include more staff in the classroom (co-teaching); an adult role model (daily advisory); more 

technology in the school (blended-learning); and students having opportunities to graduate and immediately join 

the workforce as opposed to college in some instances (collaborations with local businesses and vocational 

training centers). We have provided a detailed chart in Attachment 2 showing a summary of community input 

along with GWCS’s responses and the ways the responses were communicated.  

 

Ongoing approach to continue to engage the community and solicit input: In addition to the public 

meetings discussed earlier, the founding group continues to conduct public and community outreach efforts to 

engage the community further and to solicit input. These efforts include:  

 Distribution of GWCS’s brochure at various community-based organizations,  

 Weekly canvassing at the Rochester Public Market and downtown Rochester where members of the 

founding group are speaking with potential families of GWCS,  

 Scheduled advertisements in local newspapers that are distributed in GWCS’s target population areas 

(Minority Reporter, La Voz, and City Newspaper), and  

 One additional community outreach event scheduled for October 2014 at the Rochester Public Market. 

 

Informing community students about GWCS and giving all equal opportunity to attend:  
After GWCS is chartered, the founding group will continue to market GWCS to the community in an effort to 

ensure that students and families in the community are informed about GWCS. All interested and eligible 

students will be given an equal opportunity to attend.  The general recruitment and outreach efforts will be 

focused in areas of high youth concentration such as youth centers, churches, malls, and the downtown area. 

GWCS will not discriminate on any basis, whatsoever.  

Restart or turnaround school: GWCS does not intend to operate as a restart or turnaround school and as such, 

has not solicited the RCSD for a letter of support. GWCS will be open to all students in the City of Rochester. 

All will be given an equal opportunity to attend including students with disabilities, English Language Learners, 

students who qualify for the Free and Reduced Priced Lunch Program, and students who are at risk of academic 

failure.   

F. Programmatic and Fiscal Impact 
Projected programmatic impact of GWCS on schools in Rochester: The programmatic impact on existing 

schools will be minimal, if any at all. Enrollment for GWCS is projected at 384 students in year five, while the 

RCSD serves 32,000 students. Enrollment at GWCS will be less than one percent (0.012 percent) of the total 

enrollment of the RCSD and it is highly unlikely that the enrollment at this School alone will initiate 

programmatic changes on behalf of the RCSD. Rather, city residents will have an alternative choice for a high 

quality public school. GWCS will have a strong educational program that prepares students to become self-

sufficient citizens, earning a Regents diploma and succeeding in college and today’s workforce. This program 

will be administered on less funding per student than the RCSD’s public schools and will operate in an 

educationally and fiscally sound manner. Thus, it is anticipated that GWCS will have a positive programmatic 

impact on area schools. GWCS will meet a demonstrated demand and the implementation of the academic 
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program in a more cost-efficient way provides the RCSD and area schools with a source of best practices it will 

be free to replicate.  

 

GWCS expects to create and maintain a professional working relationship with the RCSD, other area charter 

schools, and private schools. The school’s mission to prepare self-sufficient citizens will have a positive 

programmatic impact on the RCSD’s schools and other area schools. This will allow the RCSD to refocus on its 

mission and programs in order to better serve students. GWCS will also work with and learn from leaders and 

staff of the RCSD, and be available to show RCSD officials the programs and elements of GWCS. In addition, 

GWCS will have a positive impact on the Rochester community as a whole by serving a population in danger of 

becoming a destructive rather than a creative and productive force in the Rochester area. GWCS graduates will 

develop the skills necessary to learn a trade or attend college, become responsible citizens, and be effective in 

their careers of choice. This will result in GWCS graduates positively impacting the community.   

Projected assessment of the fiscal impact of GWCS on schools in Rochester: The fiscal impact of GWCS on 

the RCSD public schools and local private schools is expected to be nominal. The expected fiscal impact on the 

RCSD is summarized below.  

Projected Fiscal Impact 

Operational 

Year 

 

(A) 

Enrollment 

(# of 

Students) 

(B) 

Per Pupil 

Allocation 

 

(C) 

Projected 

Per Pupil 

Charter 

Cost 

 

(B x C = 

D) 

 

$000 

Other 

Projected 

RCSD 

Revenue 

 

(SPED 

Funding
9
) 

 

(E) 

Total 

Projected 

Funding 

to Charter 

School 

from 

RCSD (D 

+ E = F) 

Total Budget 

for RCSD
10

 

 

(G) 

 

$000 

Projected 

Impact 

 

(i.e. % of 

RCSD’s 

Overall 

Funding) 

 

(F/G=H) 

Yr. 1/ 2015-16 96 $12,340 1,184,640 273,606 1,458,246 $788,259,462 0.002% 

Yr. 2/ 2016-17 192 $12,340 2,369,289 547,212 2,916,501 $788,259,462 0.003% 

Yr. 3/ 2017-18 288 $12,340 3,553,920 831,208 4,385,128 $788,259,462 0.006% 

Yr. 4/ 2018-19 384 $12,340 4,738,560 1,085,765 5,824,325 $788,259,462 0.007% 

Yr. 5/ 2019-20 384 $12,340 4,738,560 1,085,765 5,824,325 $788,259,462 0.007% 

 

GWCS will have a nominal fiscal impact on existing schools in Rochester. The calculations above assume the 

current basic per pupil amount will not increase during the term of the charter. While it is likely that the 

RCSD’s budget will grow over time, the founding group is conservative by leaving it unchanged for five years. 

Based on these assumptions and projections that GWCS will have full enrollment, GWCS will have a very 

nominal fiscal impact on public schools in the RCSD: 0.002 percent in the 2015-16 school year and 0.007 

percent in the 2019-20 school year. The estimates used by the founding group to conduct this analysis is subject 

to unpredictable changes in the RCSD’s budget in any given year, changes in the charter school per-pupil 

funding, and the actual enrollment in the charter school. The target student population is unlikely to be enrolled 

in private schools, suggesting a limited impact, if any, on their budgets as well.  

                                                      
9
 Column E assumes the largest amount of SPED funding that GWCS could receive, however, GWCS assumes it will receive less 

(approximately $93,500 in year 1) in an effort to have a conservative budget. See attachment 9. 
10

 2014-15 Adopted Budget (as of May 8, 2014) retrieved from:  

http://www.rcsdk12.org/cms/lib04/NY01001156/Centricity/Domain/92/2014-15%20RCSD%20Adopted%20Budget.pdf on August 9, 

2014.  
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II. Educational Plan 

A. Achievement Goals 
In reviewing successful school applications and high performing charter schools, we have divided GWCS’s 

achievement goals into student achievement goals and organizational success goals. GWCS will require all 

students to meet all requirements for a New York State Regents diploma and will offer all students the 

opportunity to earn an Advanced Regents or Advanced Regents with Honors diploma. GWCS will measure 

student achievement using absolute, comparative, and growth measures. Curriculum and Instruction are 

developed through the framework of the key design elements of college and career readiness, well run advisory 

periods, individualized instruction, use of classroom technologies, co-teaching, and evidence-based assessment 

practices.  

Student achievement goals and methods of evaluating achievement: GWCS will establish five categories of 

student achievement goals: completion of graduation requirements; college and career readiness; academic 

achievement of at-risk populations; Adequate Yearly Progress (AYP) under No Child Left Behind (NCLB); and 

self-sufficiency. GWCS will set measurable goals under each of these categories using quantitative criteria.  

1. Completion of Graduation Requirements: GWCS’s expectations are that each student will fulfill all 

NYSED graduation requirements and graduate with a NYS Regents diploma or higher.  

Absolute Measures:  

 The four year graduation rate will exceed 85% (cohort measure)  

 The five year graduation rate will exceed 85% (cohort measure) 

Comparative Measure: Each year the percentage of students graduating after four years of 

study and five years of study will exceed that of the cohort from the RCSD.  

2. College and Career Readiness: Students will demonstrate mastery of content and skills as prescribed 

by the New York State Learning Standards and Common Core State Standards and New York State 

Regents examinations.  

Absolute Measures:  

 More than 85% of students will pass five NYS Regents examinations required for 

graduation by the completion of twelfth grade 

 More than 80% of students will achieve college-ready pass rates of 85% on their NYS 

Regents examinations 

Comparative Measure: Each year, the percentage of students in each high school accountability 

cohort passing NYS Regents examinations in the required subjects with a score of 65 or above 

after four years will exceed that of students in the high school accountability cohort from the 

Rochester CSD.  

Growth Measure: Every student will take the PSAT in tenth grade and the SAT in eleventh 

grade and demonstrate an increase of ten percentile points when compared nationally.  

3. Academic Achievement of At-Risk Populations:  

Absolute Measure: Each year all students with disabilities will accomplish at least 90% of their 

annual IEP goals.  

Comparative Measures:  
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 For each accountability measure, the four-year graduation rate for students with 

disabilities will exceed that of the RCSD.  

 For each accountability measure, the four-year graduation rate for ELLs will exceed that 

of the Rochester CSD.  

4. Adequate Yearly Progress: GWCS will make AYP under NCLB.  

Absolute Measure: Under New York State’s NCLB accountability system, GWCS’s Accountability 

Status will be “Good Standing” each year.  

5. Self- Sufficiency: Students will graduate from GWCS with a plan to achieve self-sufficiency and have 

the ability to take care of one’s basic needs. 

Absolute Measure:  

 100% of each graduating class will enter college, a vocational training program, an 

occupation in the military, or secure a job for which they are able to be self-sufficient
11

 

Organizational Success Goals 

 Student Retention: At least 90% of each student cohort will return each year 

 Staff Satisfaction and Retention: At least 90% of GWCS’s staff will provide a favorable response to 

the annual staff satisfaction survey and will return each year 

 Attendance: GWCS will meet or exceed 92% average daily attendance (daily attendance records) 

 Family and Student Satisfaction: At least 90% of all respondents (consisting of students and 

parents/guardians) will provide a favorable response to GWCS’s satisfaction survey each year 

 Financial Stability: Ongoing internal and annual external audits of GWCS will demonstrate financial 

compliance, responsibility, and stability 

 Legal Compliance: GWCS will comply with all federal and state laws, regulations and mandates, and 

the requirements set forth in the initial Charter 

Charter School Achievement Framework: The Board and administration will use the Charter School 

Performance Framework to inform planning and monitor compliance  

B. Schedule and Calendar 
School calendar: The 2015-16 school year will consist of 193 days (not including summer bridge program) 

throughout 11 months (September-July). This will provide an additional 13 days of core instructional time than 

that of traditional public schools. In addition, GWCS will start classes at 9:00am every morning (teachers 

report/start at 8:00am) and end classes at 5:00pm. Student schedules will be personalized, taking into 

consideration individual student needs for specific classes/credits. For 9
th

 and 10
th

 grade students who 

participate in the summer bridge program, they will receive an additional 19 days of instruction (total 212 days). 

The proposed first year calendar can be found in Attachment 3b.  

Student schedules: Student schedules at GWCS will consist of nine periods each day from 9:00am to 5:00pm. 

Each period will last 60 minutes, including the daily advisory (broken up into two, thirty minute periods). 

Passing time for students to transition between each period has been included in the schedule. At the beginning 
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of each school year, students will work with their advisors to create an academic schedule that meets their 

individual needs for credits. This process will coincide with the creation/revision of each student’s Individual 

Learning Plan (ILP). Students in grade nine will be required to attend a mandatory summer bridge program 

(starting in year two.) Students in grade 10 may be required to attend, if necessary, to recover missing/needed 

credits or get a jump start on the school year. 10
th

 grade students who are required to attend will be determined 

by their teacher advisor. Students at GWCS will receive more core instructional time than traditional public 

schools. A sample weekly student schedule can be found in Attachment 3a.  

Teacher schedules and work day: Teachers at GWCS will work 11 months a year with four weeks of vacation 

in August (except for August 2015.) Their contractual work day will be 8:00am to 5:00pm with shortened work 

days in July. From September to June, each teacher’s daily schedule will consist of teaching four classes; 

facilitating an advisory period; a personal lunch break; an intervention/academic support period; and a period 

dedicated to professional development, common planning, student data analysis, and/or individual planning. All 

classes will be co-taught. In July, each teacher will participate in a one week professional development session 

(except for the first year, when teachers will participate in a two week professional development session in 

August.) In addition, teachers will facilitate GWCS’s four week summer bridge program for students (starting 

after the first school year, in July 2016.) A sample weekly teacher schedule can be found in Attachment 3a.  

Teacher Professional Development: Time for professional development, common planning, student data 

analysis, and/or individual planning is embedded into the school day from 8:00am to 9:00am daily. In this way, 

professional development will be provided daily, weekly, and quarterly. During this time, teachers will work 

collaboratively with their colleagues and receive professional development. In addition, the Chief Executive 

Officer (CEO), Principal, and Director of Curriculum and Instruction will work with teachers on formative and 

summative assessment practices, curricular mapping, implementation and curriculum support, lessons and test 

review, and case management of students. Teachers will use this time with one another to analyze student data 

and collaborate on lesson planning to ensure connectivity in students’ learning and relevance. GWCS’s 

leadership team will also use this time to address teachers’ progress on their individual Professional 

Development Plans (PDPs), which will be created in August 2015. Once a week, while student cohorts 

complete mock-PARCC examinations, intensive embedded professional development will be provided 

connected to the key design elements, well run advisory, individualized instruction, use of classroom 

technologies, co-teaching, and evidence-based assessment practices.  

As the first year and subsequent years develop at GWCS, a process for teachers visiting one another’s classes 

and mentoring one another to higher levels of performance will be established.  The teacher evaluation process 

at GWCS will be utilized to provide professional growth for teachers, emphasizing conversations about how to 

make highly effective teaching and learning universal throughout the school. Routine formal evaluations for all 

teachers and staff, coordinated by the Principal and the Director of Curriculum and Instruction, will be 

established three times per year and walk through of classes will take place on a regular basis beginning day 

one. Professional development will be based on these observations as well as on the needs teachers discover and 

establish through their protocols of collegial visits.  

Professional development during the pre-opening phase will cover the key design elements, evidence based 

assessment practices, use of assessment, special populations, classroom management, blended learning, and 

other topics as detailed in Section III. E. Professional Development. Teachers will also design weekly tests 

modeled after PARCC examinations. In addition, every quarter, whole school and content area professional 

development will be implemented. Please refer to Section III. E. of this proposal for additional information.  

Intervention: Teachers’ schedules allow for individual and common planning, and for providing additional 

instructional time focused on interventions for students, particularly those who are vulnerable or who need 

additional support for at least one hour out of every day. Scaffolds as needed will be provided through 

instructional delivery focused on the principle of Universal Design for Learning, those of engagement, 
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representation, and action/expression, with individual students, with groups, and with whole classes. All classes 

will be co-taught and the additional time in the day will allow for individual instruction. 

Summer School: GWCS will offer a summer bridge program for four weeks each year, starting after the first 

school year in July 2016. The program will be required for students in entering or repeating grade 9. Students in 

grade 10 may be required to attend, if necessary, to recover missing/needed credits. This determination will be 

made by each student’s teacher advisor. The summer bridge program will consist of literacy, remediation, and 

credit recovery courses as well as enrichment activities and engaging field trips so that students do not feel as 

though they are missing out on summer break.   

In the first year, instead of having a summer bridge program, GWCS will have a student orientation from 

August 24 to August 28, 2015, called “Phoenix Week”, named after the GWCS logo. GWCS staff will 

strategically use this time to acquaint the students (and their parents/guardians) with each other and their 

respective teachers as well as the GWCS climate and culture. Students will receive their schedules for the year 

and will be exposed to how some of their classes will be set up. In addition, during Phoenix Week, students will 

complete Learning Style and Multiple Intelligence Inventories, Interest Inventories, and be interviewed on their 

goals and aspirations and begin to create their Individual Learning Plans (ILPs). Students will also meet with 

their advisors and core content teachers. They will have the opportunity to ask questions and take the Scantron 

Performance Series assessment in Reading/Language Arts and Mathematics. For students who speak a language 

other than English, they will also complete a Home Language Questionnaire (HLQ). Students will be expected 

to start GWCS prepared and ready to learn. In subsequent years, the GWCS orientation for students will be 

shortened and incorporated, as one component, into the summer bridge program, held in July.  

Student and teacher grouping for instruction: Students at GWCS will be grouped by grade level into four 

heterogeneous classrooms of 24 students. Teachers will work in co-teaching teams with one special educator or 

teaching assistant with a content area teacher. Periods of integrated learning, an additional period of content 

taught for one semester, (Math-Science; ELA-Social Studies) will be co-taught in larger groups of students with 

two content area teachers. All teachers will be teachers of record and responsible for all students at their grade 

level. For professional development purposes, all teachers and teaching assistants will be grouped into grade 

level teams and by content areas. Teachers will have the opportunity to meet together across grade levels at 

times. Common planning and data analysis is included in teachers’ schedules as well as professional 

development with the Principal and Director of Curriculum and Instruction. In the first year, GWCS will have 

19 full time equivalent (FTE) employees and 96 students. GWCS will have a student-to-staff ratio of 5:1.  

Supplemental Instruction: The longer school day and year, extended instructional blocks, co-taught classes, 

individualized instruction and ILPs, and summer bridge program are all design elements that provide critical 

time on task so that students, especially those at-risk of academic failure, can meet or exceed proficiency 

standards, while still providing time to engage in studies not included in the core subjects. Supplemental 

instructions, provided by teachers and through the use of Odyssey Ware, and those specific to special student 

populations (SWD, ELLs, academically at-risk), are described in Section II. G. as well as in Section II. C. of 

this proposal. We direct you to these respective sections to prevent repetition.  

C. Curriculum and Instruction 
The framework for the GWCS curriculum is based on the New York State Learning Standards, Common Core 

State Standards, and Next Generation Science Standards implemented by using Understanding by Design 

(Wiggins & McTighe). GWCS will use the Odyssey Ware curriculum to supplement and support this 

framework. Odyssey Ware
12

 is a national curriculum provider that is currently used in over 3,500 RCSDs 

nationwide. The curriculum is rigorous and focused on college preparation and career readiness and is 

correlated and aligned to New York State Learning Standards and the Common Core State Standards
13

.  
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The chart below outlines potential courses to be offered at GWCS. Teachers and administrators will guide 

students and their families through the selection of courses based on the students’ performance on diagnostic 

exams, completion of projects, and observed academic needs.  

GWCS - Potential Course Listing 

English Language Arts Grade/s Mathematics Grade/s Social Studies Grade/s 

English I 9 Algebra I 9 World History 9 

English II 10 Geometry 10 World Geography 10 

English III 11 Algebra II 11 American History 11 

English IV 12 Trigonometry and  

Pre-calculus 

12 American Government 

and Economics 

12 

Science Grade/s Summer Bridge Grade/s College and Career 

Readiness (CCR) 

Grade/s 

Biology with Labs 

(Living Environment) 

9 SB 9 

(Required for all entering 

or repeating 9
th

 graders) 

Students 

entering 

grade 9 

CCR: Life Skills 9 

Chemistry with Labs 10 CCR: Career and 

College Planning 

10 

Physics 11 or 12 SB 10  

(Provided for some 

students transitioning 

into 10
th

 grade) 

Students 

entering 

grade 10 

CCR: Skills for Success 11 

Environmental Science  

(Earth Science) 

11 or 12 CCR: Working for 

Success 

12 

English as a Second 

Language 

Grade/s Health and Physical 

Education 

Grade/s Languages other than 

English 

Grade/s 

As per CR Part 154:  

 Beginning: 3 units 

of ESL 

 Intermediate: 2 

units of ESL 

 Advanced: 1 unit 

of ESL and 1 unit 

of ELA 

9-12 High School Health 9 Spanish 1 9 

Physical Education I 9 Spanish 2 10 

Physical Education II 

 

10 

 

 

Arts: Required Art (9
th

 or 10
th

 grade) 

High School Electives  

The Guided Learning Process at Greater Works Charter School: Correlated with New York State Learning 

Standards and the Common Core State 

Standards, the Odyssey Ware curriculum 

systematically identifies, examines, prescribes, 

and evaluates student progress. GWCS will 

offer a student-focused environment dedicated 

to individual success by combining teaching 

strategies with mastery-based learning 

techniques. In addition, GWCS teachers will 

create a solid backbone of support, utilizing the 

Odyssey Ware curriculum to modify courses to 

fit all student learning styles. The Odyssey 

Ware curriculum encourages student inquiry 

and idea discovery. Using an individualized 

learning approach, GWCS’s teachers and the 

Odyssey Ware curriculum will implement the 

proven cycle of the Guided Learning Process 

(detailed below). 
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Step 1: Identify - The cycle begins with an accurate assessment of students' prior knowledge. For learning to 

progress, teachers must know what level of learning has been achieved. Proper evaluation of student 

understanding must occur for correct placement. Testing helps determine students' strengths and weaknesses. 

 GWCS teachers will collaborate to develop a common understanding of concepts and skills students 

need to meet expectations and standards. 

Step 2: Recommend - Based on analysis of student performance and testing results, courses are recommended 

or prescribed to fit individual needs. Objectives are defined, and an outlined strategy for student achievement is 

written. Course customization occurs to accommodate personal needs. Individual learning styles and goals 

determine the amount of student support needed. 

 GWCS teachers will collaborate to agree on an appropriate outline and strategy to achieve lesson 

objectives. 

Step 3: Guided Learning - Throughout learning, teachers identify individual needs and encourage successful 

concept understanding. Through one-on-one, personalized guidance, teachers implement instruction techniques 

to ensure concept mastery and comprehension. 

 GWCS teachers will collaborate to deliver planned lessons and record results, including areas where 

instruction or student participation did or did not achieve desired results. 

Step 4: Analyze - Thorough attention is paid to student performance and understanding of course concepts. 

Examination of student work occurs, and results are discussed to determine if objectives and goals are met. 

 GWCS teachers will collaborate to analyze student work for evidence of understanding, discuss 

expectation outlines, examine the effectiveness of instruction, and identify improvements needed for 

future learning. 

Step 5: Evaluate - At the end of the cycle, alternative instructional styles and modifications to the original 

instructive strategy are evaluated on student performance. Progression of knowledge is also assessed. 

 GWCS teachers will collaborate to reflect on student performance and identify goal achievements or 

alternative instructional strategies to help students meet desired standards and expectations. 

Greater Works Charter School’s High School Curriculum (9-12): One of the most important aspects of 

GWCS’s design is its curriculum. The Odyssey Ware curriculum is designed to meet the specific needs of high 

school students. Flexible and interactive, it engages their minds, helps prepare them for the challenges of 

college and a career, and teaches the 21st century skills to encourage lifelong learning. The Odyssey Ware 

curriculum includes four core subjects and a variety of other courses and electives. The core academic areas of 

English language arts, mathematics, science, and social studies have been detailed below.  

 

Mathematics: Math courses balance the fundamentals with cognitive reasoning and practical problem solving 

skills. Using a hands-on learning approach, the math program repeats concepts to ensure student understanding 

and mastery. Interactive games and animations motivate students and illustrate complex ideas, while developing 

critical thinking skills. Courses will help students learn algebra, geometry, measurement, number skills, and 

statistics. 

Algebra I (1 credit): Algebra I is a study of the characteristics of functions including their solutions and 

graphs. Algebra I is a full year, high school credit course that is intended for the student who has successfully 

mastered the core algebraic concepts covered in the prerequisite course, Pre-Algebra. Within the Algebra I 

course, the student will explore basic algebraic fundamentals such as evaluating, creating, solving and graphing 

linear, quadratic, and polynomial functions. 
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Geometry (1 credit): Geometry is the study of two-dimensional and three-dimensional figures. This high 

school math course is for the student who has successfully completed the prerequisite course, Algebra I. The 

course will focus on the skills and methods of linear, quadratic, coordinate, and plane geometry. In it, students 

will gain solid experience with geometric calculations and coordinate plane graphing, methods of formal proof, 

and techniques of construction. Students will study angles, parallel lines, logic and proof, circles, 

transformations, and coordinate geometry. Algebra I is a prerequisite of Geometry.  

Algebra II (1 credit): Algebra II is a continuation of Algebra I. Algebra II is intended for the student who has 

successfully completed the prerequisite course Algebra I. This course focuses on algebraic techniques and 

methods in order to develop student understanding of advanced number theory, concepts involving linear, 

quadratic and polynomial functions, and pre-calculus theories. This course also integrates geometric concepts 

and skills throughout the units, as well as introducing students to basic trigonometric identities and problem 

solving. Students will build their algebra skills and use algebra to solve real world problems. Algebra I and 

Geometry are prerequisites of Algebra II. 

Trigonometry and Pre-Calculus (1 credit): Trigonometry and Pre-Calculus will prepare students for Calculus 

at the college level. Students will expand their knowledge of algebraic skills learned in Algebra II and complete 

a thorough study of trigonometry. Algebra II is a prerequisite of trigonometry/pre-calculus. 

Algebra I, Geometry, and Algebra II courses (detailed above) are designed to help students meet the 

requirements of the Common Core State Standards as organized by the traditional course pathway for Algebra I, 

Geometry, and Algebra II in CCSS Mathematics Appendix B
14

. In addition to addressing and assessing the 

proficiencies specified within the content standards of the traditional pathway, these courses will provide 

students opportunities to apply knowledge and skills to complex real world situations through the completion of 

performance tasks modeling the structure and approach used in sample tasks produced by the Partnership for 

Assessment of Readiness for College and Careers (PARCC – www.parcconline.org) and the Smarter Balanced 

Assessment Consortium (SBAC – www.smarterbalanced.org ).  

English Language Arts: English language arts courses at GWCS will help students develop important 

communication skills with emphasis on reading, writing, listening, and speaking. Courses will cover essential 

skills, unit by unit to allow a thorough exploration of each topic. Vocabulary, comprehension, and classical 

literature components round out reading programs. Writing exercises and online games are used to build 

spelling, grammar, and composition skills. 

English I (1 credit): English I will introduce students to the fundamentals of the English language.  In the first 

semester, students explore the history and structure of language, word definitions, English usage, essay writing, 

and the short story. In the second semester, students begin with an examination of mass media, interpreting 

visual elements, agendas, and bias in the media.  Students then move on to study English literature through 

poetry, short stories, drama, and the novel.  The semester ends in a cumulative exam. The major works students 

study during the course include: The Odyssey by Homer (an epic), Romeo and Juliet by William Shakespeare 

(drama), and Twenty Thousand Leagues Under the Sea by Jules Verne (novel).  

English II (1 credit): English II introduces students to the history of language, reading, writing, and 

literature. In the first semester, students study the structure of language and the importance of writing 

effectively. Students will focus on writing and reading skills, speaking and listening, and the development of 

English as a language. Students will also be introduced to the job search process and will practice writing a 

cover letter and resume. In the second semester, students will study the history of the media and study different 

forms of media before moving on to the study of short stories, literature, poetry, and drama. The course ends 

with a cumulative review and exam. The major works studied in this course include the novel Silas Marner by 
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George Eliot and the drama Pygmalion by George Bernard Shaw. Short stories include "The Lady, or the 

Tiger?", "The Necklace" and "The Celebrated Jumping Frog of Calaveras County." 

English III (1 credit): In the first semester of English III, students delve into the uses and varieties of English, 

studying every day, standard, nonstandard, professional, legal and business English. Students move on to 

practice writing effective sentences and recognizing important reading tools. The first semester ends with a unit 

on poetry in which students study various poetic forms and learn to recognize and analyze poetic devices. In the 

second semester, students will begin by reading nonfiction (biographies, diaries, letters, and articles) and 

writing analytical and persuasive essays. Students study the history of the American drama and the American 

novel. Students will prepare for and write a major research paper and then finish the semester by reviewing 

communication skills and literature. The course ends in a cumulative review and exam. The major project for 

English III is the research paper that students will write. Students will also study the following major 

works: Our Town by Thornton Wilder and The Old Man and the Sea by Ernest Hemingway.  

English IV (1 credit): English IV is a two-semester course intended to prepare students for college-level 

writing. Students begin the first semester by studying the worth of words and the structure of language. Students 

then focus on writing, research, and listening skills as they write essays and evaluate information resources. 

Students then begin studying the history of medieval literature. In the second semester, students move on to 

study Elizabethan literature, 17th & 18th century English literature, and Romantic and Victorian poetry. The 

semester ends with a unit on creative writing in which students experiment in writing short stories, narratives, 

and poetry.  The course ends with a cumulative review and exam. The major works studied during the course 

include excerpts from Beowulf, The Canterbury Tales, and Paradise Lost.  Students will also read Hamlet, by 

William Shakespeare, in its entirety. 

Curriculum decisions for ELA courses (detailed above) are guided by the Common Core State Standards. These 

standards were developed to provide clear and consistent goals for student learning and to ensure that students 

have the skills they need to be successful beyond high school. These standards define what students need to 

know and be able to do by the end of each grade. In additional to defining grade-level skills, the ELA standards 

require that students be exposed to increasingly more complex texts to which they apply those skills. In order 

for curriculum to align to these standards, it must be both rigorous and relevant. It must also expose students to 

certain critical content. In English language arts, that content includes classic myths and stories from around the 

world, America’s Founding Documents, Foundational American literature, and Shakespeare. All ELA courses 

at GWCS will be guided and correlated to New York State Learning Standards and Common Core State 

Standards.  

Social Studies/History: Students will gain a historical and cultural perspective of the world around them 

through an exploration of geography, world and American history, government, civics and citizenship, 

economics, and social studies. Throughout the coursework, students will discover the impact geography and the 

availability of natural resources have had on the development of civilization. By accessing historical diaries, 

letters, and memoirs online, notable events and movements come to life. Blended learning courses include 

interactive learning activities in each lesson to engage students with the world's past and their own future. 

World History (1 credit): In World History students study the history of the world from ancient civilizations 

until the end of the 20
th

 century. Students explore how the world has changes and developed giving a greater 

understanding of the world today. 

World Geography (1 credit): The World Geography course is designed to help students see themselves in 

relation to their communities, their states, their country, and the world. Aeronautics, electronic communications, 

and other technologies have brought people of the world much closer together, increasing their interdependence, 

and making a solid understanding of geography more important than ever before. In World Geography, students 

will survey the major countries and continents, using the tools and technologies of geography to study our 

world. 
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American History (1 credit): In American History, students will study the development of the United States 

from the time of exploration to modern times. This course explores the political, economic, and social changes 

that have shaped the United States into the country it is today. 

American Government & Economics (1 credit): The Government & Economics course will be divided into 

two sections/semesters. The government section of this course explores the different types of governments and 

the principles and values of American democracy will last one semester and will be worth 0.5 credit. In the 

economics section of this course, students will learn about world economics and personal finance. They will 

earn 0.5 credit for completion of this section.  

All of GWCS’s social studies courses are designed to prepare students to take and successfully pass the United 

States History and Government Regents and the Global History and Geography Regents examinations. In 

addition, they are designed to prepare students for college-level courses. All courses, including Social Studies 

courses at GWCS will be guided and correlated to New York State Learning Standards. 

Science: GWCS’s comprehensive science courses integrate life science, earth and space science, physical 

science, and the nature of science. Exploring the wonders around us, students build observation skills, perform 

hands-on experiments, and gain an appreciation of the complex scientific principles of the world and universe.  

Biology (1 credit): This course will provide an overview of the basic concepts and natural laws of Biology. The 

course will deal with organization of living organisms; address the chemistry of living things, followed by 

cellular biology, genetics and heredity of plants and animals, and microbiology and diversity. This course will 

include required labs for students.  

 

Chemistry (1 credit): Chemistry is intended to provide a more in-depth study of matter and its interactions. In 

preceding years, students should have developed an understanding for the macroscopic properties of substances 

and been introduced to the microstructure of substances. This course will expand upon the knowledge, further 

develop the microstructure of substances, and teach the symbolic and mathematical world of formulas, 

equations, and symbols. The major concepts covered are measurement in chemistry, atomic structure, chemical 

formulas and bonding, chemical reactions, Stoichiometry, gases, chemical equilibrium, and organic chemistry. 

Students at this level will show development in their ability and understanding of scientific inquiry. This course 

will include a required lab for students.  

Earth Science (1 credit): Earth Science explores the Earth's structure, interacting systems, and place in the 

universe. This hands-on course will cover concepts and processes found in: astronomy (earth’s place in and 

interaction with space), geology (physical structure and dynamic processes), meteorology (atmosphere, weather, 

and climate), and oceanography (oceans and marine life).  

Physics (1 credit): Physics explores the science of motion in the world. In this course, students will learn 

through lessons and experiments that display the behavior of motion. The topics in this course will cover 

kinematics, forces and motion, electricity, magnetism, energy, waves, atomic and nuclear physics, and more. 

The units will contain experiments and projects that seek to develop a deeper conceptual meaning for students 

and actively engage them. The continued exposure to science concepts and scientific inquiry will serve to 

improve the students’ skill and understanding.   

All of GWCS’s science courses are designed to prepare students to take and successfully pass the Chemistry, 

Earth Science, Living Environment, and/or Physics Regents examinations. The Science courses (detailed above) 

will also prepare students to take college-level courses. All courses, including Science courses at GWCS will be 

guided and correlated to New York State Learning Standards. 

Curriculum that's consistent with GWCS's mission and education program design: GWCS’s mission and 

objectives are reflected in GWCS’s educational plan and organizational structure. GWCS will offer a 
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comprehensive high school education that will prepare students to be self-sufficient citizens. We view self-

sufficiency as being college and career ready and needing no outside help in satisfying one's basic needs. 

College and career ready standards include creativity, thinking and problem solving, communication and 

collaboration, adaptability and flexibility, initiative and self-direction, social and cultural acumen, productivity 

and accountability, and leadership and responsibility. These standards are fully supported by the Common Core 

State Standards. The daily and weekly assessments proposed under the key design elements for GWCS as well 

as the quarterly performance assessments and the yearly capstones will be designed to focus students on these 

college and career ready skills. Rubrics will be designed by the Director of Curriculum and Instruction in the 

pre-opening phase, to be used when teachers and then community members adjudicate performance assessments 

and final capstones that include indicators for each of these fifteen important skills. 

It is the founding group’s belief that if we successfully prepare students to graduate from high school and be 

successful in college or today’s workforce, they will become self-sufficient citizens. Students will take courses 

correlated and aligned to New York State Learning Standards and the Common Core State Standards. GWCS 

will offer more instructional time than traditional public schools and will have extended day hours. GWCS will 

offer supports to all students, including a summer bridge program, individual learning plans, an advisory 

program, co-teaching, and small group and individualized instruction. The GWCS budget provides sufficient 

funds to hire experienced administrators and teachers to provide and support these programs and initiatives.   

A clear and coherent framework for teaching and learning: GWCS will rely on evidence based practices 

which indicate, particularly for the vulnerable populations served, that high expectation, the use of Universal 

Design for Learning (UDL), and the establishment of regular and consistent routines and procedures for 

classroom performance can create coherent teaching and learning. High expectations will be clear from the start 

of the GWCS experience as students, during the summer bridge experience, become not only involved in 

inventories about their learning and a better understanding for who they are as students, but also in descriptions 

of their aspirations and the development of plans (ILPs) to meet those expectations. Co-taught classes, where 

access to the full general education curriculum is assured for all learners, will reinforce the framework of high 

expectations, providing the broadest possible experiences for students in diversity and through the challenge of 

consistently high expectations. These high expectations will be reflected in lesson and unit design, based as they 

will be on Understanding by Design which develops teaching and learning by focusing students on grand 

concepts and essential questions from which relevant and rigorous assessments are designed as a second step 

and from which exciting and engaging units and lessons are then developed and implemented.  

Likewise, UDL through its fundamental principles of engagement, representation, and action and expression 

will form a coherent framework for instructional delivery.  By using technology and the resources at its disposal 

through Odyssey Ware and other methods, GWCS will create opportunities for every student to learn content 

exceptionally well and to master college and career ready skills. Relevance and high levels of student 

involvement in interactive learning as described by UDL will be a hallmark of this teaching and learning 

framework’s implementation.  Multiple means of representation for content and skills will provide all learners 

access through their strengths, intelligences, and style preferences. Student choice from multiple methods of 

assessment will remain a key component and evidence based practice for how students make clear their 

understanding of the skills and content for which they will be responsible. The adjudication based on those 

choices for, among others, quarterly and yearly capstone performance assessments will contribute rigor and 

relevance to student experiences. This framework will make possible the creativity, critical thinking, initiative, 

flexibility, productivity, and accountability that the college and career ready graduation portfolio demands. 

Also, core content area classes will be structured with ample attention focused on direct instruction and practice 

in several ways during lessons. The typical, predictable structure for an hour long class will be: 15 minutes of 

direct instruction; 15 minutes of guided practice; 15 minutes of independent practice; 15 minutes of evaluation 

and reflection.  In addition, there will be frequent cold-reads in all content areas as well as technology based 

instruction using Odyssey Ware and other digital media in the classroom.  
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Description of the curriculum and instructional practices GWCS proposes to use: The curriculum will be 

based on New York State Learning Standards and the Common Core State Standards and their suggestions of 

materials and resources that are rigorous, intellectually challenging, and culturally sensitive. GWCS proposes to 

use several evidence based curriculum and instructional practices to support student learning. These include 

quarterly reviews of the taught curriculum and updates of Odyssey Ware and its suite of products and yearly 

curriculum mapping and renewal as part of professional development opportunities; co-taught classes, ample 

and regular peer-to-peer support, regular adherence to Instructional Strategies that Work (Marzano, 2002) and 

rigorous daily, weekly, quarterly, and yearly assessments of student learning described below. The learning 

culture at GWCS will be one in which evaluation and assessment are welcome for the feedback they bring and 

the potential improvement they provide to the school community. 

GWCS plans to regularly review and renew its curriculum through the curriculum mapping process (Jacobsen, 

1998), and through continual teamwork among teachers and integrated unit design. The spirit of integration in 

the Common Core will be evident in teachers at GWCS planning with one another and co-teaching units on 

Mathematics and Science and on English Language Arts and Social Studies.  Also, quarterly and yearly, 

teachers will track student progress through the curriculum using curriculum maps, assessment data, and 

dashboard information. 

Also, GWCS will provide co-taught core classes for all students. Integrated classes will be taught by content 

area teachers working together.  Stand-alone core classes with be taught by a content area teacher and either a 

special educator or a teaching assistant depending upon the areas of need. In addition, an ESL instructor will be 

part of the co-teaching teams as well and will rotate throughout the core class structure to make sure that the 

language needs of ELLs are met, especially for academic and content area language.   

As the faculty will be a model of working together, so, too, in advisories and throughout the school day, peer to 

peer support will be developed and implemented. Beginning with the summer bridge program and the initiation 

of advisory groups, students will be encouraged and supported to work together in study groups, affinity groups 

based on similar academic interests, intervention groups for challenging content, enrichment groups for 

extending learning beyond the GWCS curriculum, and in cooperative learning groups in classes as per 

Instructional Strategies that Work. In this way, students will successfully complete the problem solving, 

communication and collaboration, adaptability, social and cultural acumen, and leadership and responsibility 

portions of the college and career readiness portfolio. 

Finally, regular focus during the planning and implementation of the structure of lessons on similarities and 

differences, cues and prompts, advance organizers and visual representations, homework, note-taking and 

summarizing, setting objectives and providing feedback, generating and testing hypothesis, and reinforcing 

effort and providing recognition as well as the cooperative learning noted above will maximize student progress 

(Marzano, 2002).  In tandem with Odyssey Ware, these strategies will support the clear and predictable 

classroom structure that is necessary for students to succeed. 

D. Assessment System 
Aligned to GWCS’s overall educational priorities and description of methods to determine progress: 
GWCS will aim to meet or exceed all New York State measures of accountability. The assessment system will 

be designed to assure that all students experience success as they move towards more demanding assessment 

goals. Aligned with GWCS mission, assessment will be used as an instrument of continuous improvement to 

drive student achievement. The instructional staff will meet on a regular basis to analyze student work from 

daily and weekly formative and weekly and quarterly summative assessments to determine the student’s level of 

learning and to make adjustments to instructional practices. A dashboard system which will provide current 

daily assessment data as well as weekly, quarterly, and yearly summaries will be utilized to monitor and adjust 

teaching, to inform students and their families of student progress, and to create programmatic improvements to 

increase student achievement. 
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Orientation/Initial Assessments: Each student entering GWCS will complete an orientation process after s/he 

has been admitted to GWCS. The goal of the orientation is to plan a smooth transition for each student into 

GWCS community. Part of the orientation involves taking assessments that will assist GWCS in understanding 

each student’s academic strengths and challenges, helping the student understand these strengths and challenges 

and how to work with them, and creating a plan that outlines steps towards graduation (through the use of 

ILPs). During the orientation, students will complete a Scantron Performance Series assessment in ELA and 

Mathematics. The students and families will also get an overview of the school’s Code of Conduct and learn 

about the GWCS culture and how students, staff, and families collaborate to maximize supports for students. 

Students will also be introduced to their teachers, get to know them, and become part of advisory groups that 

will serve as home base for them during the year and will provide social and academic support going forward. 

 

Examination/Utilization of Assessment Data: During the summer prior to GWCS opening, GWCS’s intake 

team will examine data of incoming students to the extent that such data exist. Based on this data, GWCS’s 

intake team along with teachers will determine areas of highest need and develop specific achievement targets 

for their students while working with students through the development of their ILPs. Each teacher, the student, 

and the intake team will set these goals at the beginning of each year and, together, determine the steps to be 

taken to achieve the goals. This process will include looking at long-term goals, short-term goals, targets and 

progress indicators. The ILP becomes part of the student’s dashboard which can be accessed by the student and 

the student’s parents as well as by administrators and teachers to understand continuing individual student 

progress. Dashboard information will also be available in the aggregate for teachers and administrators to 

access. Teachers will regularly analyze results of student assessments and gather in teams on a daily basis (8am 

to 9am) to discuss student work as part of utilizing student assessment data. Sharing student assessment data 

with students and families as well as posting student work throughout the school will serve as a mean to 

continually improve assessment practices at GWCS as well as the means to advance student progress. Teachers 

will monitor and adjust planning for teaching and learning weekly and quarterly as a result of these team 

meetings and the ongoing discussion of dashboard information. Odyssey Ware provides a highly impressive, 

up-to-date academic dashboard platform which will allow students, parents, teachers, and administrators to 

access the information described above. The regular data analysis meetings with staff will be facilitated by the 

Principal and the Director of Curriculum and Instruction.  

New York State Assessments: GWCS will administer all New York State Regents examinations in all subject 

areas. Data from these assessments provides an absolute indicator of student achievement in courses. Students 

at GWCS will take practice exams at least once a week. Teachers will learn through regular professional 

development how to develop practice exams modeled after PARCC and NYS Regents exams. Teachers will 

regularly study their students’ performances and conduct item analyses of the questions students did not answer 

correctly. This information will be used to design future learning experiences for the students. Such ongoing use 

of NYS Regents and PARCC examination questions will help students understand the conventions of the 

particular exam as well as help them master the content and skills necessary to perform effectively.  

Performance Assessments: Performance assessments will be provided on a quarterly basis and as yearly 

capstones for all students.  In addition to regular tests and quizzes based on the Common Core State Standards 

for college and career readiness, these performance assessments will be adjudicated in the fifteen areas of 

college and career readiness by teachers and school personnel, by parents, and by outside experts in the areas of 

student interest. Celebrations of Learning will be held as part of administering these performance assessments 

so that parents and the Rochester community can be part of the advancement of student learning. At the end of 

each marking period, GWCS will hold Celebrations of Learning ceremonies where parents and mentors come to 

the school, and each student will be required to present his or her work. GWCS aims to create an environment 

in which evaluation and assessment is a natural, integral, and welcome part of the learning process. The 

Principal will organize the Celebrations of Learning ceremonies, in consultation with the Director of 

Curriculum and Instruction. Teacher advisors will work with their students to ensure that they are prepared to 

present their work.  
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Teacher-Developed Tests and Quizzes: Teachers will administer formative assessments daily as part of the 

evaluation and reflection integral to every lesson. The results of these daily assessments, be they quizzes, tickets 

out the door, journal entries, or cold read summaries, etc., will be provided with immediate feedback. 

Summative assessments will be provided weekly based on the questions found in PARCC examinations, written 

and developed by teachers at GWCS based on available exemplars. The emphasis in these assessments will be 

on higher order thinking skills and explaining student understanding of content and concepts. All of these 

assessments will be aligned with Common Core State Standards. These will also include rubrics for specific 

types of tasks (e.g. essays) that are aligned with the Regents exams as well as school-wide expectations related 

to rigor and quality. The results of all of these assessments will be logged into a continually updating dashboard 

so that the school community can monitor its progress and make the necessary adjustments to teaching and 

learning. Teachers will receive professional development in creating practice quizzes that will allow them to 

assess student’s learning.  

Student Use of Assessment Data: Students will have access to their own dashboard information via Odyssey 

Ware so that they can track their progress and monitor and adjust their learning through different forms of 

formative and summative feedback (Popham, 2009). GWCS believes that students actively engaged in the 

assessment of their learning better understand their strengths and needs as well as the conventions of quality 

work and finally mastery of subject area content and skills. GWCS will also encourage students to share 

assessment data with parents through regular discussions at home as well as through semi-annual classroom 

conferencing with their teachers. Based on these conversations, students will assist in planning “next steps” of 

their education by setting personal learning goals that will be written into the student’s Individual Learning Plan 

(ILP) and reviewed and updated accordingly in their daily advisory period.  

Family Use of Assessment Data: Families will have access to dashboards of their student’s progress. In 

addition, data on student progress and examples of student work will be shared at least twice a year with 

families and will be posted throughout the school building. At these conferences, teachers will meet with a 

student and his or her parents/guardians and talk about progress toward graduation and progress towards 

meeting goals that have been set, reviewed, and approved by the student, teacher, and family in the ILP. At 

some point in its history, GWCS may investigate the benefits of evidence based practice of having student-led 

conferences with families. Ideas and suggestions for how families can support the student’s learning will be an 

integral part of these conferences as well as information about how home and school can continue to be strongly 

connected and support one another. Surveys of student and family satisfaction with GWCS will be provided 

annually and the results will be shared with the entire school community.  

Trustee Use of Assessment Data: The Chief Executive Officer and the Principal will report student assessment 

and achievement data to the Board of Trustees every quarter and summarize student progress at GWCS overall 

once a year. These reports will share meaningful and accessible information with the Board so that Trustees can 

exercise their oversight duties. Implementation plans will accompany these reports to share how data is driving 

instructional planning and implementation. Board members will also have constant access to an academic 

dashboard and a financial dashboard to provide continuous oversight in these areas, as their responsibilities 

entail. Part of Odyssey Ware’s suite of features includes an academic dashboard that GWCS board members 

will have access to. In the pre-opening phase, GWCS will work with a firm like Charter School Business 

Management or Victory Education Partners to help establish a financial dashboard that the board members will 

receive access to, as well. Students at GWCS will fully participate in the assessments required by the NYS 

Board of Regents. The testing schedule is below: 

GWCS - Testing Schedule 

Assessment Purpose Grade/s When 

Scranton Performance- 

ELA 

Reading Fluency, Competency, 

Reading 

9-12 September and June 

Reading Language Arts 

Series 

Comprehension & Writing 

Development 

9-12 As Needed 
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Scranton Performance- 

Math 

Number Fluency/Math Skills on 

Grade  

9-12 September and June 

Teacher-Developed, 

including Common 

Assessments across 

Subjects, Grades & 

Teachers  

Assessment of Learning in a 

Variety of Areas, including ELA, 

Math, Social Studies, Science & 

Health  

9-12 As Needed; Common 

Assessments at Mid-Term 

& Final  

Language Assessment 

Battery—Revised 

(LAB-R)  

Assess English Proficiency 9-12 September (within 10 

Days of Student’s 

Enrollment) 

NYS English as a 

Second Language 

Achievement Test  

Assess English Fluency for ELL 

Students 

9-12 April and May 

NYS Regents Exams 

(ELA, Math, Global, US 

History, Living 

Environment)  

 

Assesses Mastery of NYS 

Learning Standards as a 

Requirement for High School 

Graduation  

 

9-12 January, June, and August 

Preliminary SAT 

(PSAT)  

Assesses Student Verbal & Math 

Skills as SAT Practice  

9-12 February 

SAT Assess Student Verbal and Math 

Skill for College Placement 

12 As Needed 

E. Performance, Promotion, and Graduation Standards 
Policies and standards for promoting students: 

Grade Credits completed  Other promotion requirements 

9
th

 to 10
th

  At least 5 credits, 

including ELA I and 

Algebra I 

Participation in the summer bridge program 

10
th

 to 11
th

  At least 10 credits, 

including ELA II and a 

second math credit 

Pass Algebra I and ELA Regents exams.  

11
th

 to 12
th

 At least 15 credits Pass at least one History and one Science Regents.  

 

Course Credit: Course credit will be based on completing all assigned lessons, projects, portfolios, and scoring 

at least an average of 65 in each course. The school’s grading policy, developed collaboratively with teachers, 

will specify the performance elements that can be taken into account in awarding course credit. Projects and 

portfolios will be graded according to standard course rubrics.  

Diploma and graduation requirements: The following graduation standards will apply to all students:  

 Earn 22 high school credits as specified in Part 100.5 of the Diploma Regulations 

 Pass all Regents Exams as required by Part 100.5 

 Demonstrate an adequate success plan for one of three post-secondary options: university, community 

college or technical certificate, and/ or directly to the workplace.  

The success plan will be a component of the student’s Individual Learning Plan and will be created with the 

student’s teacher advisor during the daily advisory periods.  
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Promotion and exit standards in Mathematics and English language arts: The following table shows 

sample exit standards for students in ELA IV (the culminating ELA course, with students also working toward 

these standards in all humanities courses) and Algebra II. 

 

 



Proposal to Establish Greater Works Charter School 31 

 

F. School Culture and Climate 
The founding group knows the importance of a safe and supportive learning environment. GWCS will employ 

successful strategies to develop and sustain a safe and orderly school climate that supports the achievement of 

the educational goals.  

 

Student discipline policy for the general student population and students with disabilities: GWCS has 

developed and will implement a student discipline policy that is based on a restorative justice approach. The 

primary expectation at GWCS is that all students (including students with disabilities) will conduct themselves 

with civility, mutual respect, tolerance, honesty and integrity, and with regard for the rights and welfare of other 

students and members of the GWCS community, at all times. Restorative justice is a system of criminal justice 

that focuses on the rehabilitation of offenders through reconciliation with victims and the community at large. It 

will be the school’s goal to make sure every offense is handled in a way that keeps students in school, if 

possible. Research
15

 has shown that a restorative justice approach works. Interventions will take place before a 

student offender is given a severe consequence for an offense such as suspension. These interventions will 

include but are not limited to: parent outreach, intervention by counseling staff, guidance conference, individual 

or group counseling, peer mediation, mentoring program, conflict resolution, development of individual 

behavior contracts, short-term behavioral progress reports, community service, referral to a community-based 

organization, and/or referral to appropriate substance abuse counseling services.  

Similar to other high-performing charter high schools, GWCS will reinforce a value system of high expectations 

beginning with the general requirement that all members of the school community (students, staff, parents, and 

community partners) respect one another. Other high expectations will include: coming to school on time and 

ready to learn, completing assignments to the best of one’s ability, participating in group activities, and 

following the dress code.  

To support the high expectations for the students at GWCS, the staff will use a variety of instructional, behavior 

modification, and disciplinary strategies to help all students succeed and to promote a safe school climate. 

Whenever possible, GWCS staff will use restorative justice practices to deal with student discipline and to 

prevent unnecessary suspensions. The founding group’s core belief is that the school can only truly help 

students reach their goal of graduation if students are in school. Suspensions are counterproductive to this goal. 

Students who violate school rules will be required to accept the consequence of their conduct and will be 

subject to disciplinary action, up to and including suspension from school, when they engage in conduct that is 

disorderly, insubordinate, disruptive, violent, or that endangers the safety, morals, health or welfare of others.  

If the conduct of a student is related to a disability or suspected disability, the student will be referred to the 

Committee on Special Education (CSE) and discipline, if warranted, will be administered in a manner 

consistent with the disability. A student identified as having a disability will not be disciplined for behavior 

related to that disability. Discipline procedures for students with disabilities will be in accordance with IDEA 

regulations. 

The GWCS’s Student Discipline Policy is included in Attachment 4 of this proposal and is referenced here to 

reduce repetition. Please see Attachment 4 for more information on GWCS’s discipline policy and procedures.  

 

School culture, implementation of the discipline policy, and methods of evaluation: The culture at GWCS 

will be a professional one that promotes learning and self-sufficiency. All GWCS staff will reinforce school 

policies to students and school visitors. A component of the annual professional development training and 

ongoing weekly sessions throughout the year will focus on classroom and behavior management.   

                                                      
15

http://bostonherald.com/news_opinion/local_coverage/2013/09/sharp_drop_in_suspensions_as_boston_schools_try_restorative 
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Implementation of the discipline policy will consist of the following:  

 An overview of the discipline policy provided annually at the school’s orientation for students and their 

parents/guardians,  

 Teaching and reviewing school-wide behavior expectations during advisory period and during lunch 

time,  

 All GWCS staff providing active supervision and monitoring of the school’s climate, and  

 Positive reinforcement systems such as recognition and incentives for positive behavior.   

After enrollment, students and families will participate in an orientation where they learn the expectations for 

student behavior as outlined in the GWCS Code of Conduct. During the school year, staff will model 

expectations and recognize students for demonstrating positive behaviors both informally throughout the day 

and formally at Celebrations of Learning ceremonies. When students violate the Code of Conduct, they will 

document the incident using an Office Disciplinary Referral (ODR) and submit the referral to GWCS Principal.  

The Principal will interview the offender providing due process and then give a consequence for the behavior. If 

student behavior requires any missed instructional time as part of an in-school or out-of-school suspension, 

parents or guardians will be notified prior to any student removal from the academic program and GWCS will 

provide an alternative means for the student to get their school work.  

Staff, students, and their families will be encouraged to provide input about the culture and climate at GWCS. 

In addition to the school’s leadership team implementing an “open door policy” by where they will always be 

available to talk to, GWCS will also conduct student/family and staff satisfaction surveys on an annual basis. 

The survey will ask questions about the school’s culture and climate and will solicit feedback about ways to 

improve. The results of each satisfaction survey will be presented to the Board of Trustees, who along with the 

CEO and Principal, will come up with a plan to address any issues affecting the school’s climate.   

To ensure the safety of the school building’s structure and grounds, GWCS will ensure that any building leased 

or purchased has a Certificate of Occupancy and that it is free from Lead and any other hazardous substances. 

As required of public schools by law, GWCS will conduct 12 fire drills each year, making sure to have at least 

eight fire drills by December of each year.  

G. Special Student Populations and Related Services 
GWCS intends to serve a variety of students, including students with disabilities (SWDs) and English language 

learners (ELLs). The school will make provision of services available to all students.  

 

Providing specialized instruction to Students with Disabilities (SWDs): The percentage of students in this 

category that GWCS will serve will be equal to or greater than the percentage in the RCSD (18 percent), and 

GWCS will educate SWDs in the least restrictive environment with their non-disabled peers to the extent 

appropriate with preference given to inclusive classrooms and allowed by each student’s Individualized 

Education Plan (IEP) prepared by the Committee on Special Education (CSE) of the students’ respective school 

district of residence. All applicable federal laws, including the Individuals with Disabilities Education Act 

(IDEA) will be followed. GWCS shall not discriminate in admission and enrollment practices on the basis of a 

student having or being suspected of having a disability. All special education programs and services at GWCS 

shall be provided in accordance with Education Law § 2853(4)(a) and applicable federal laws and regulations 

and in accordance with the IEP recommended by the CSE of the students’ school district of residence. GWCS 

will provide instruction to special education students in the most inclusive environment possible, subject to the 

requirements and restrictions included in each student’s IEP. GWCS will provide support services to students to 

ensure that IEP mandates are met. Performance levels will be supported and documented through the 
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Educational Benefits Plan in each IEP and through the student’s ILP. GWCS will not place a student in a 

learning environment that is inconsistent with the IEP, nor will it limit its acceptance of students with 

disabilities to students with IEPs that require a full inclusion program. In accordance with the State Education 

Law Section 2853(4) et al, GWCS will provide services required by the IEP, either directly, by contract or by 

agreement with the student’s district of location. If GWCS requests that the district provide a self-contained 

classroom for a student, it will work with the that district to place the student in a self-contained class operated 

by that district at a location other than GWCS, if that is appropriate to the needs of the student. If it is 

determined by the RCSD’s CSE to be the appropriate placement for the student, and if GWCS requests that 

RCSD provide such services, a self-contained class or resource room must be provided by the RCSD. GWCS 

and the RCSD CSE will work with the parents to design a program that implements the IEP, addresses the 

student’s needs and is integrated into GWCS's educational programs. GWCS and the CSE will work with the 

parents to develop an IEP that meets the student's needs and design a program that is integrated into the charter 

school's educational programs and makes use of charter school and school district resources. Special classes, 

separate schooling, or other removal of students with disabilities from the regular educational environment will 

occur only if the disability is such that education in regular classes with the use of supplementary aids and 

services cannot be achieved satisfactorily, in accordance with the IEP. SWDs, when appropriate according to 

their IEPs, will receive their adapted curriculum work, and other therapies such as speech-language therapy and 

occupational therapy, within a regular education classroom. Special educators and therapists will come to the 

regular education classroom, when appropriate, to provide services to small groups of regular and special 

education students. A special education teacher and/or Teaching Assistant may sit with them to help implement 

the goals of their IEPs. Students with disabilities will also be expected to participate in, and receive credit for, 

nonacademic, extracurricular and ancillary programs and activities with all other students to the extent allowed 

by the IEP. Students with disabilities will receive all notices concerning school-sponsored programs.  

 

If GWCS is unable to directly provide services to the extent necessary, it will seek individuals to provide 

services from the RCSD. The services to be provided may include, but are not limited to: speech language 

pathology and audiologist services; psychological services; physical and occupational therapy; recreation, 

including therapeutic recreation; early rehabilitation counseling; orientation and mobility services; diagnostic 

and/or evaluative medical services and student and/or parent counseling. GWCS will employ a Director of 

Curriculum and Instruction who will act as the school’s Special Education Coordinator. Qualifications for this 

position include being a certified teacher and certified administrator with professional teaching experience and 

supervisory experience of a special education program. In addition, GWCS will have two special education 

teachers in Year 1 and will add more as the school grows. 

 

The Director of Curriculum and Instruction (acting as the Special Education Coordinator for the school) will 

ensure compliance to Educational Law based on the number of students with IEPs. The special education 

student to special education teacher ratio will benefit special education students by ensuring that sufficient time 

and attention will be provided for each student. GWCS will ensure that the special education programs and 

services as indicated on each student’s IEP will be provided directly to the student during school hours. GWCS 

special education staff will provide consultation and support to classroom teachers, work in the general 

education classrooms with special education students individually and in small groups, provide resource room 

services and serve as special education consultants to the overall school community. All classroom teachers will 

be knowledgeable about the needs of students with disabilities; informed of their responsibilities for particular 

students; receive the support they require to implement a student’s program; and implement any modifications 

or accommodations in their classes in accordance with the students’ IEPs. Teachers will receive ongoing 

training regarding the education of special needs students beginning with and including the pre-opening 

professional development phase and prior to the opening of school each year. In the case of students suspected 

of having undiagnosed disabilities, GWCS will adopt a referral process that implements all procedures as 

outlined in the regulations of the NYS Commissioner of Education for initiating a referral in accordance with 

Part 200.4 of the Regulations. A referral may be made by a teacher, parent or person in parental relationship, a 

professional staff member of GWCS, a physician, a judicial officer, a representative of a public agency, or a 
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student over 18 years of age. The Regulation identifies specific requirements for referrals initiated by 

professional staff members and will be followed. All staff will receive training in these procedures. Initial 

evaluations, re-evaluations, and revisions of IEPs, and the procedures relating thereto, are the responsibility of 

the local educational agency—the district of a student’s residence (see 34 CFR §§300.22, 300.312 and 300.340 

et al). GWCS will implement the IEP developed by the CSE of the student’s district of residence for each 

student with a disability, and will cooperate with the student’s district of residence to ensure that all services as 

recommended in that IEP are provided to the student. GWCS will provide substitute coverage for teachers to 

ensure they are able to attend CSE meetings. As required by the IDEA, the student’s regular education teacher 

will be involved in the development and implementation of a student’s IEP. GWCS will ensure that the teacher 

is knowledgeable about the student’s needs and will help implement any modification or accommodation as 

determined by the CSE. Every teacher of a student with a disability will be provided a copy of the student’s 

IEP. Training will be provided by the Director of Curriculum and Instruction and the special education staff for 

teachers to ensure that teachers fully understand the IEP of each student and its instructional implications. With 

support from the special education staff, general education teachers will be able to establish modifications in the 

general education classrooms. Quarterly progress reports and report cards regarding the progress of each student 

and his or her IEP will be provided to the parents and to his/her district of residence. GWCS’s special education 

staff will interact with the students’ district(s) of residence in a number of ways, including seeing that referrals 

are made for students suspected of having a disability; fulfilling reporting requirements of the resident district; 

ensuring that all appropriate school staff participate in meetings of the resident district’s CSE; and establishing a 

reporting structure in accordance with applicable law whereby the district of the student’s residence is provided 

progress on the degree to which the services on the IEP are being provided. This process will be overseen by 

GWCS’s Director of Curriculum and Instruction in consultation with the Principal.  

GWCS will employ a strength-based approach to guiding all students and will employ a strength-based 

approach for students with disabilities. The strength-based approach will emphasize students’ self-determination 

and strengths and will be student-led. This will include regular inventories of student learning modalities, 

learning styles, and multiple intelligences as well as frequent classroom observations of student progress, 

regular assessment and family sanctioned re-design of the student’s accommodations, and close coordination 

with the student’s education with the student’s family. IEP meetings will be strength-based and person-centered 

opportunities (Kozik, 2008; in Armstrong, 2012) for documenting and continuing student progress and for 

student and parent advocacy. Students with disabilities will continue to be completely and inclusively engaged 

in the life of GWCS. 

 

Provision of Services to ELL Students: GWCS will not discriminate against ELL students in its admissions 

policies or practices, and it will comply with all applicable laws including Title VI of the Federal Civil Rights 

Act of 1964 and the Federal Equal Educational Opportunities Act of 1974. In addition, as stated above, GWCS 

will make proactive efforts to build awareness of the charter school and of the opportunity for parents to enroll 

their students within the RCSD by having a presence in areas of the neighborhood where large numbers 

students classified as ELLs reside. Details about GWCS’s recruitment strategy for ELL students are explained 

in detail in Section I. C. of this proposal. To reduce repetition, please refer back to that section. Once enrolled, 

GWCS assures that ELL students will not be assigned to classes for students with disabilities because of their 

lack of English skills, and parents whose English proficiency is limited will receive notices and other 

information in their native language. GWCS will establish an ELL student enrollment target each year, in 

consideration of GWCS’s prior year’s enrollment figures for such students and GWCS RCSD’s prior-year 

enrollment figures for such students. This figure will be at least the same as, or higher than, the figure 

determined by the Authorizer and the Rochester CSD (10 percent). GWCS will then adapt and document its 

student recruitment strategies to support achievement of the ELL student enrollment targets. GWCS’s process 

for identifying ELL students and the method for determining ELL status is as follows: If English is the only 

language spoken in the home as indicated on the Home Language Questionnaire then the screening process 

need not continue; If the home language is other than English or the student’s native language is other than 

English, then appropriate school staff will informally interview the student and the parent in English, or when 
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necessary in their native language; if the student speaks a language other than English and speaks little or no 

English, then GWCS will administer the Language Assessment Battery-Revised (LAB-R)—a score below the 

designated proficient level is limited English Proficient (LEP), thus eligible for services; after placement into 

ELL services, student progress in English is measured annually with the NYSESLAT. The scores on the 

NYSESLAT indicate the proficiency level the student has achieved each year, and whether or not the student’s 

level of English proficiency is high enough to exit services. Any student classified and receiving educational 

services as a ELL student who subsequently tests above the established cut-off point will be deemed to be no 

longer in need of ESL services. GWCS will implement a Freestanding English as a Second Language (ESL) 

program to provide instruction in English, using both push-in and pull-out. In a push-in model an ELL teacher 

works with students during content instruction in collaboration with the classroom teacher to provide language 

acquisition and vocabulary support while retaining content instruction time. In the pull-out model, ELLs will be 

brought together for English-acquisition-focused instruction by the ELL teacher outside of the general 

classroom. The topics being discussed in the content class will be the topics used in the pull out. Teachers also 

utilize special instructional strategies sometimes referred to nationally as Sheltered English Techniques (SET) 

or Specially Designed Academic Instruction in English (SDAIE) for delivering content to ELLs in English. At 

GWCS, students will receive instruction from their classroom teacher and, as needed, discrete ESL instruction 

from the highly qualified ELL teacher. GWCS will use the new standards document entitled, The Teaching of 

Language Arts to Limited English Proficient/English Language Learners: Learning Standards for English as a 

Second Language as a guide to ensure that ELL students meet the same standards as the general student 

population. PD for teachers and administrators in instructional methodology appropriate for language learners 

will ensure that the materials and facilities available to ELL students are equal to those of the general 

population. Appropriate materials will be available for ESL instruction.  

 

GWCS ensures that ELL students will not be excluded from any activity based on an inability to speak and 

understand English. Parents whose English proficiency is limited will receive notices and information from 

GWCS in their native language to encourage participation in GWCS. Further, GWCS will undertake a training 

program for teachers who are directly involved with ELL students. The professional development session in the 

summer each year, will enhance staff appreciation for the ELL students' native language and culture, and 

provide information on the techniques, methods, and strategies appropriate for instructional and support 

services for ELL students. The Principal will guarantee that materials and facilities for the implementation of 

the ELL instructional program will be of the same quality and quantity and not be inferior to those materials and 

facilities available to English proficient students. 

Description of ancillary and support services GWCS will provide: All students (including the special 

student populations mentioned previously) will benefit from GWCS’s social-emotional supports and services 

overseen by the school’s Director of Student Affairs and provided by the school’s guidance counselors and 

social workers by appointment or request and teacher advisors in daily advisory periods. Staff, students, and 

parents will have the ability to request such support services whenever for whatever on behalf of students. If 

GWCS is unable to provide a support service that is requested or needed, the school’s Guidance Counselor or 

Social Work will complete a referral for an outside agency. Through the school’s collaborative relationships 

with the Center for Youth, Volunteers of America, Offsprings Charities, and other community-based 

organizations, GWCS will be able to provide resources and referrals to our students and their families to meet 

any need that may arise outside of school.  

III. Organizational and Fiscal Plan 

A. Applicant(s)/ Capacity 
Background information about the applicant/ and proposed roles: The founding group of GWCS is 

comprised of several professionals with years of experience in the fields of education, program development, 

vsmith
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Greater Works CS



Proposal to Establish Greater Works Charter School 36 

administration, accounting, operations management, law, social work, real estate, marketing and other areas. In 

the table below is a description of each member and their proposed roles with GWCS.  

Background Information on the Lead Applicant and  Members 

Name Relevant experience and qualifications Proposed 

role(s) 

Ursula Burke Ursula is a personal trainer, health coach and group exercise instructor 

independently and with the JCC of Greater Rochester. Previously, she 

worked 12 years at the Child Care Council overseeing child care center 

start ups and compliance with regulations. She has a B.A. degree in 

Studio Art and is certified in multiple health and fitness-related 

disciplines. Ursula is active in the community as a volunteer with the 

American Cancer Society. Ursula will be on the initial Board of 

Trustees. 

Board 

Member*  

Andrea Clarke Andrea is a Community Health Advocate at the University of Rochester 

Medical Center, Center for Community Health. She is a city resident 

and is active in the community as a volunteer. Andrea has over 4+ years 

of experience working as a Teaching Assistant, Medical Secretary, and 

Home Health Aide. She has an A.A.S. degree in Health Information 

Technology and a B.S. degree in Health Care Administration. Andrea 

will serve as a volunteer advisor.   

Volunteer 

Advisor 

Roberta Favitta Roberta is a Senior Document Solutions Specialist at 

Documentelligence by CFBT. Previously, she has worked as a VP of 

Sales and Marketing and as a Lending Officer for a local bank. She has 

over 30+ years of experience in sales, branding, marketing, and 

operations management. Roberta has an Associate’s degree in Business 

Administration and is continuing her education. She is a volunteer with 

Big Brothers Big Sisters, Volunteers of America, and sits on the Board 

of Directors for the Gates-Chili Chamber of Commerce. Roberta will 

serve on the initial Board of Trustees.  

Board 

Member* 

Peter L. Kozik, 

Ph.D. 
Peter is an Assistant Professor of Education at Keuka College. He has 

25+ years of experience in the field of education. Peter has a B.A. 

degree in English and Religion, a M.A. degree in English and Creative 

Writing, a Certificate of Advanced Study in Teaching and Leadership, 

and a Ph.D. in Teaching and Curriculum. In addition, Peter is a certified 

teacher in N-6 and English 7-12 and is a certified School District 

Administrator. Peter serves on the on the initial Board of Trustees. 

Board 

Member* 

Norman 

Meres, Ph.D. 

Norman is a molecular environmental scientist and educator with 

more than a decade of postsecondary and secondary teaching 

experience. He has taught high school science and mathematics in 

public and private schools in Maryland, Virginia, and North 

Carolina, and has taught college biology and environmental 

science at Northern Virginia Community College, Lord Fairfax 

Community College, the University of Maryland, Baltimore 

County, and George Mason University. Norman has an A.A.S. in 

marine science and a B.S. in chemistry from the University of the 

District of Columbia, an M.S. in biotechnology from Johns 

Hopkins University, and a Ph.D. in Environmental Science and 

Public Policy from George Mason University. Norman will serve 

on the initial Board of Trustees. 

Board 

Member* 

Ted J. Morris, 

Jr., MSW 
Ted is the Lead Applicant for and Founder of GWCS. He is a life-long 

resident of Rochester, NY. Currently, Ted is an education consultant 

with the Morris Firm and has previously held positions such as the 

Director of Operations, Finance, Development, and Assistant CEO with 

Board 

Member* 
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various non-profit youth, education, and human service-related 

agencies. He has 7+ years of experience in these fields. Ted has a B.S. 

in Human Services, an M.S.W. in Non-Profit Leadership and is 

finishing up his Ed.D. in Administration. He has written several 

successful grants, most recently receiving a grant from the City of 

Rochester for a summer youth employment project that employed 40 

teens. Ted will serve on the initial Board of Trustees. 

Emily Robbins 

 

Emily was born and raised in Rochester, New York. She is an 

independent insurance agent working for the Barry York Insurance 

agency. Currently she resides in Penfield, New York with her two 

children. At her agency, she has the opportunity to work with both 

families and businesses to ensure that they have the proper coverage so 

in the event of a loss they are adequately insured. As her customers 

change and grow, she enjoys working closely by their side to advise 

them on revisions that need to be made to stay protected as they 

undertake new ventures. Prior to her career in insurance, she was an 

event coordinator running events from 15-500 people. Emily attended 

SUNY Geneseo where she studied Elementary and Special Education 

from 2002-2005. Emily will serve on the initial Board of Trustees. 

Board 

Member* 

Asfa Sill Asfa is the Assistant Director at Action for Better Community and has 

been for over 7 years. Prior to that, he was a teacher for over 11 years. 

Asfa has a Bachelor’s Degree in Community and Human Service from 

Empire State College and his Master’s Degree from Canisius College in 

Educational Administration. In addition, he has taken School Building 

Leader (SBL) certification exam and is awaiting results. Asfa will serve 

on the initial Board of Trustees. 

Board 

Member* 

Bonni 

Thousand 
Bonni is an Administrator at the University of Rochester, while 

pursuing a Bachelor’s degree in Public Health – Bioethics. She is also a 

city resident and homeowner in the 14621 neighborhood of the 

Rochester, NY within the RCSD. Bonni also has past mentoring 

experience, working with young women within RCSD to help them 

achieve their personal goals and to successfully graduate from high 

school. As a member of the community, Bonni has a long-term vested 

interest to find ways to serve the at-risk youth in our community so that 

they may have the opportunity and the resources to achieve a good 

education. Bonni has chosen to serve and invest her time and efforts to 

achieve the mission by serving on the initial Board of Trustees. 

Board 

Member* 

Christie 

Weidenhamer, 

LMHC, BCPC, 

NCC, ACS 

Christie is a Licensed Mental Health Counselor (LMHC), Board 

Certified Professional Counselor (BCPC), National Certified Counselor 

(NCC), and Approved Clinical Supervisor (ACS) in private practice. 

She is finishing up her Ed.D. at the University of Rochester in the 

Counselor and Counselor Education degree program. Christie has 

worked with families for 9+ years whose children struggle with mental 

health and behavioral issues. She educates parents about mental health 

and behavioral issues through adult education classes offered at East 

Irondequoit School District. Christie previously worked for Hillside 

Family of Agencies in the General Prevention Program, and Strong 

Behavioral Health’s Child and Adolescent Outpatient Program. She is 

currently in private practice at the Mental Health Counseling and 

Consulting Services. Christie has worked in the Rochester City 

Community with the North East Area Development in a number of 

capacities. Christie is a dedicated community member who wants to see 

all students be successful in their academic endeavors to be a self-

sufficient, productive member in the community. Christie has chosen to 

serve and invest her time and efforts to achieve the mission by serving 

Board 

Member* 
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on the initial Board of Trustees. 

*These individuals are a part of an 11 member board including a seat reserved for a Parent Representative and a 

seat reserved for the GWCS Chief Executive Officer (non-voting).  

 

How the founding group came together: The original vision for the GWCS was initially conceived by Ted J. 

Morris, Jr. in 2009. Ted recruited those who serve on the founding group and/or the initial board of trustees by 

advertising on local and national websites, organizing multiple board recruitment events, and meeting with each 

member individually and then inviting them to one of the group’s regular planning meetings.  

 

Planning meetings and the application writing process: The founding group has met monthly for the last 

year with breakout groups devoted to community outreach, the education plan, and the organizational and fiscal 

plan meeting every two weeks via in-person meetings and conference calls. Through a series of meetings, the 

founding group conducted community outreach and solicited feedback, explored potential school locations, and 

visited several existing high-performing schools. GWCS’s visionary, Ted J. Morris, Jr., was the primary author 

of the proposal and all the attachments. In addition, Dr. Peter L. Kozik contributed written pieces to the 

Educational Plan. Assistance in reviewing and revising the proposal included all founding group members. In 

addition, to build capacity, members of the founding group attended several workshops around school design 

and development and received assistance from the New York State Charter Incubator, who reviewed the 

application and offered professional guidance. Each member of the founding group has a specific area or areas 

of expertise that has been critical to the planning process and to the successful implementation of the proposed 

GWCS. 

B. Board of Trustees and Governance 
Administrative relationship between GWCS and the Board of Regents: Pursuant to the New York Charter 

School Act, the Board of Trustees (BOT) of GWCS is responsible for all aspects of GWCS and has final 

authority for financial, policy, and operational decisions of GWCS. Moreover, the BOT has delegated decision-

making authority and the day-to-day management to leadership of GWCS. The BOT recognizes the authority of 

the Board of Regents as the chartering entity. The Board of Regents and NYSED may visit, examine, and 

inspect GWCS, including its records, to ensure that GWCS is in compliance with all applicable laws, 

regulations, and charter provisions. All changes to the by-laws or the Charter are subject to approval by the 

Board of Regents and NYSED.  

Governance structure of the Board of Trustees: The BOT will maintain a minimum of five and no more than 

25 Trustees. The Chief Executive Officer of GWCS will serve as an ex-officio, non-voting member. The BOT 

will elect trustees by a vote of the majority of trustees. The terms of the initial trustees will be staggered into 

one-, two-, and three-year terms. Thereafter, the term for each trustee will continue for three years, and trustees 

may not serve more than two consecutive terms. Trustees-elect assume office subject to approval by the Board 

of Regents, and all trustees will serve without compensation. The BOT will annually elect officers, including a 

president, vice-president, secretary, and treasurer. The term of office of each officer will be one year. The 

specific responsibilities and obligations of each officer are enumerated in GWCS’s proposed By-Laws (see 

Attachment 5b). 

Members of the initial Board of Trustees (Attachment 5a): The initial BOT for GWCS will be: Ursula 

Burke, Roberta Favitta, Dr. Peter L. Kozik, Dr. Norman Meres, Ted J. Morris, Jr., Emily Robbins, Asfa Sill, 

Bonni Thousand, and Christie Weidenhamer. GWCS’s CEO will serve on the BOT as a non-voting member and 

a Parent Representative will be added as a voting member once GWCS opens for instruction.  

A description of qualifications and experience can be found in the previous section for each proposed board 

member, as they are also members of the founding group. All board member questionnaires and 

resumes/curriculum vitaes can be found in Attachment 5a.  
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Initial Board of Trustees* 

Name Relevant experience and qualifications Length of Initial Term  

Voting or Non-Voting 

Ursula Burke See chart in section II. A.  Term:  3 years 

Voting member 
Roberta Favitta See chart in section II. A.  Term: 1 year 

Voting member 
Peter L. Kozik, Ph.D. See chart in section II. A.  Term: 2 years 

Voting member 
Norman Meres, 

Ph.D. 
See chart in section II. A.   Term: 1 year 

Voting member 
Ted J. Morris, Jr. See chart in section II. A.  Term: 3 years 

Voting member 
Emily Robbins See chart in section II. A. Term: 2 years 

Voting member 

Asfa Sill See chart in section II. A. Term: 2 years 

Voting member 

Bonni Thousand See chart in section II. A. Term: 3 years  

Voting member 

Christie 

Weidenhamer 

See chart in section II. A. Term: 2 year 

Voting member 

Parent 

Representative 

Vacant – Will be filled once GWCS has 

commenced instruction. 

Term: 1 year 

Voting member 

Chief Executive 

Officer 
Vacant – Will be filled once GWCS has hired a Chief 

Executive Officer 
Term: N/A 

Non-voting member 

Procedure for conducting and publicizing monthly Board of Trustee meetings: The BOT will hold a 

minimum of twelve regular meetings each year at GWCS and in accordance with the Open Meeting Law, all of 

the BOT meetings will be open to the public, except for items covered under executive session. The Annual 

Calendar of the BOT will be created annually in June and posted on GWCS’s website. Two weeks prior to each 

meeting, the Board Secretary will post a reminder on GWCS’s website and send out a public notice to local 

news media, elected officials, community based organizations, and parents. Minutes and agendas of the all 

meetings will be sent to GWCS’s liaison at the NYSED Charter School Office, posted on GWCS’s website and 

available in-print upon request.  

Roles and responsibilities of the GWCS Board of Trustees: The BOT will meet monthly, though it 

recognizes that initially it may need to meet more frequently in order to support the Chief Executive Officer 

(CEO) and to ensure a smooth opening. By the end of the pre-opening phase, the BOT will have developed a 

committee structure in key functional areas such as: Executive, Finance, Education, Compensation, and Audit. 

The BOT will be informed of school development directly from the CEO who will be expected to provide 

Trustees with regular reports on financial, operational, and academic data. The BOT will have access to all 

school records. The BOT may also request additional information it needs to ensure the quality of GWCS. 

Responsibilities and obligations retained by the BOT are briefly described below but are enumerated in 

GWCS’s proposed By-Laws (see Attachment 5b). 

The BOT of GWCS will:  

 Respect the solemn duty, as custodians of the public trust, to ensure that students enrolled at GWCS 

receive a high-quality education,  

 Embody, preserve, and promote GWCS’s mission, purpose, and core values,  

 Advocate for the best interests of students and teachers and exercise independent judgment regardless of 

the impact of outside entities,  
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 Conduct themselves and school proceedings in an ethical, legal, and transparent manner,  

 Ensure that personnel and fellow Trustees adhere to GWCS’s code of ethics, personnel policies, and all 

other school policies,  

 Adhere to GWCS’s by-laws,  

 Develop, adopt, and revise GWCS’s education goals, policies, and annual budget, in collaboration with 

the GWCS leadership team,  

 Hire, evaluate, and, if necessary, terminate the Chief Executive Officer (CEO),  

 Address personnel issues in a manner consistent with established personnel policies,  

 Address student, parent/guardian, community or other complaints brought forward by any individual or 

group alleging a violation of the provisions of the Charter Schools Act, GWCS’s charter, or any other 

provisions of law pertaining to the management or operation of GWCS as per GWCS’s complaint 

policy,  

 Oversee the educational program to ensure GWCS is loyal to its charter,  

 Oversee  financial affairs to ensure that GWCS is operating in a fiscally responsible and solvent 

manner,  

 Ensure that GWCS follows all applicable laws,  

 Serve on at least one board committee,  

 Attend all BOT and committee meetings, as applicable, and as required in the by-laws,  

 Visit GWCS regularly to verify and observe that daily operations are conducted in a manner that is 

consistent with GWCS’s charter, and  

 Evaluate reports and assess data, including State and other standardized student achievement data, to 

verify GWCS’s achievement goals are being met. 

The Trustees of GWCS are ultimately responsible for ensuring that GWCS attains its mission. Given this 

responsibility, each Trustee must:  

 Demonstrate a wholehearted commitment to GWCS, its mission and core values and more generally, to 

the improvement of public education,  

 Share a belief that all children, regardless of race, family background or socio-economic status, can 

achieve academic and personal excellence,  

 Executive governance responsibilities with integrity and conviction,  

 Serve as a resource to other Trustees and to the GWCS leadership team and staff,  

 Attend all board meetings and volunteer for board committees, and  

 Be at least 18 years of age. 

Proposed By-Laws (Attachment 5b): GWCS’s By-Laws meet the requirements of Education Law and all 

applicable laws and regulations governing education corporations in the State of New York such as the rules 

and procedures for meetings in compliance with the Open Meetings Law and set forth rules relating to self-

dealing transactions and conflicts of interests pursuant to the General Municipal Law. GWCS’s proposed By-

Laws can be found in Attachment 5b.  
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Proposed Code of Ethics (Attachment 5c): GWCS’s Code of Ethics set forth the standards of conduct 

expected of GWCS’s trustees, officers, and employees, including standards with respect to disclosure of 

conflicts of interest regarding any matter brought before the board of trustees and in conformity with the 

General Municipal Law, establishes rules relating to gifts, confidential information, and dealings with the 

Board. GWCS’s proposed Code of Ethics can be found Attachment 5c.  

 

Board of Trustees Recruitment, Selection, and Development Plans: The BOT will recruit professionals to 

serve on GWCS’s BOT who has experience in a professional field such as education, administration, 

accounting, operations management, law, social work, real estate, marketing and other areas; a solid education 

background; and a commitment to GWCS’s mission. The BOT will continue to hold recruitment events to 

identify prospective members and will advertise on websites such as foundationcenter.org, indeed.org, and 

ccsi.org. When candidates are identified, the BOT will interview and vote on the candidates they choose and 

will submit their background information to the Board of Regents for review and approval. The BOT will 

ensure that all trustees have appropriate training in trustee roles and responsibilities, an orientation to GWCS, 

and ongoing development on effective practices in charter school governance including academic and financial 

oversight, the Open Meetings and Freedom on Information Laws, ethics, and board self-evaluation. All new 

trustees will receive orientation materials, including a copy of the charter, board member job description and 

committee descriptions, previous board meeting minutes and dashboards, and all polices. 

 

On an annual basis, GWCS’s BOT will organize and facilitate a board retreat, where the board will receive 

professional development and training in being an effective board member. There are funds incorporated in the 

budget to cover the costs of a trainer and training materials.  

C. Management and Staffing 
Organizational chart showing staffing structure and reporting responsibilities: The organizational chart 

below shows the management and reporting structure for GWCS. As the chart indicates, the BOT is ultimately 

responsible for implementing GWCS’s mission and satisfying established objectives and achievement goals. 

The Chief Executive Officer will report directly to the BOT and operate as the head of school.  
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GWCS Organizational Chart (pictured above)16  

Daily operation of GWCS and responsibilities of key administrators: The BOT has final authority for policy 

and operational decisions for GWCS. The BOT is also responsible for providing input in the budget 

development process including setting of priorities, approving GWCS’s annual operating budget and any 

necessary mid-year amendments; approving any significant changes in mission, vision, or curriculum; 

participating in the establishment of GWCS’s goals and objectives, approving such goals and monitoring annual 

progress towards them. The BOT will review and approve the policy manual; adopt governance bylaws; 

participate as necessary in site visits to GWCS and the charter renewal process. The BOT and school 

administrators will be ambassadors for GWCS in the community, assisting in the development of vital 

community partnerships and securing grant funds. GWCS’s organizational structure (refer to the organizational 

chart on previous page) is designed to separate operational duties from academic responsibilities and to allow 

the instructional leader (Principal) to focus the bulk of his or her time on supporting instruction and school 

culture management.  

The BOT will delegate day-to-day operations of GWCS (including instructional, operational, financial, 

and legal responsibility) to the Chief Executive Officer (CEO). The CEO will provide leadership and 

direction to the senior leadership team (Principal, Director of Operations, Business Manager (starting in Year 

3), Director of Curriculum and Instruction, and the Director of Student Affairs); and will hire, evaluate, and 

terminate staff (delegating this responsibility in some cases to the Principal); administer scheduling, enrollment 

and curriculum with assistance from the Principal and the Director of Curriculum and Instruction; facilitate 

parent education and involvement; make formal reports to the Board of Trustees and charter entity; act as a 

                                                      
16

 Please reference the staffing chart on page 44 for specific FTE breakdown. Please note: all teachers will serve as a teacher advisor, 

facilitating a daily advisory period.  
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liaison between GWCS and authorizer; implement and follow policies and procedures; plan school fundraisers 

and special events; provide a safe environment for learning; advance the cause of GWCS to city, county, and 

state constituents; ensure proper budgeting, accounting, auditing, and financial planning with assistance from a 

firm like Charter School Business Management or Victory Education Partners. The CEO will be hired in 

February 2015. A complete position description can be found in Attachment 8a.  

The Principal is the primary instructional leader of GWCS and will report to the CEO. S/he will supervise the 

instructional staff.  The Principal’s responsibilities will include overseeing the day-to-day operations of the 

academic program, monitoring student attendance, maintaining data on student achievement, shaping GWCS’s 

climate and culture, overseeing student discipline, making formal and informal observations on teachers as 

prescribed by the New York State teacher evaluation protocol. GWCS is a school with completely inclusive 

classrooms. The school will use the New York State United Teachers evaluation rubric which includes language 

for English Language Learners and students with disabilities as it teacher performance measure. The Principal 

will foster parent/guardian engagement in GWCS with its staff throughout the academic year and will furnish a 

formal education report monthly to the CEO for the BOT. The Principal will be hired in March 2015. A 

complete position description can be found in Attachment 8a. 

The Director of Operations (DOO) is the primary operational leader of GWCS and will report to the CEO. 

Beginning the first year, the DOO will supervise the office manager, administrative assistant, nurse, and all 

contractors and vendors. In the first year, GWCS will have one office manager, one administrative assistant, one 

nurse, and several contractors and vendors including a cleaning company, food service provider, and 

independent accounting firm. The DOO’s responsibilities will include facilities management, human resources, 

technology, training and staff (non-instructional) development, marketing, office and data management, 

enrollment, insurance, health services and more as typical for any DOO in a charter school. The DOO will be 

hired in March 2015. A complete position description can be found in Attachment 8a.   

A Business Manager (BM) will be hired in Year 3 to take over the financial responsibilities of GWCS from the 

CEO. The BM will report to the CEO and will work hand-in-hand with the DOO. The Business Manager will 

be responsible for budgeting, payroll, accounting, accounts payable, accounts receivable, audit prep, and 

financial planning. When hired, the BM will receive training from a firm like Charter School Business 

Management or Victory Education Partners in handling the financial management of GWCS. A complete 

position description can be found in Attachment 8a. 

The Director of Curriculum and Instruction (DCI) will report to the CEO, in partnership with the Principal 

and DOO, focusing on teaching and learning by facilitating the implementing the school’s curriculum practices, 

scheduling and helping to facilitate team meetings, designing and providing professional development modules, 

leading GWCS’s professional learning community, and collecting and analyzing student assessment data. The 

DCI will be responsible for ensuring the ongoing monitoring, accountability, and assessment of GWCS, its 

staff, and students. In addition, the DCI will act as GWCS’s Special Education Coordinator, overseeing the 

special education program, and facilitate annual and as needed IEP meetings. The DCI will be hired in March 

2015 and will work as a 0.5 FTE until Year 3 when s/he will become a 1 FTE (see staffing chart). A complete 

position description can be found in Attachment 8a. 

The Director of Student Affairs (DSA) will report to the CEO and will have oversight over GWCS’s advisory, 

guidance, social work, and student life programs. The DSA will identify and establish possible collaborations 

with community-based organizations and local businesses to create community service and internship 

opportunities for students. In addition, the DSA will organize college and career days and will help facilitate 

school outings and academic field trips. The DSA will provide oversight and supervision to Guidance 

Counselors, Social Workers, and the Nurse. The DSA will work hand-in-hand with the Principal to shape and 

maintain GWCS’s climate and culture, providing assistance, when needed, with student discipline. The DSA 

will be hired in August 2015 as a 0.5 FTE until Year 2 when s/he will become a 1 FTE (see staffing chart). A 

complete position description can be found in Attachment 8a. 
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A staffing plan that is viable and adequate for effective implementation of GWCS’s educational program: 

Responsibilities and qualifications of school positions are included in Attachment 8a. The staffing chart below 

details each position and GWCS’s staffing growth plan for the five years of the charter.  

Anticipated Management and Staffing Chart 

Staff Positions Pre-

Opening 
Year 1 

‘15-16 
Year 2 

‘16-17 
Year 3  
‘17-18 

Year 4  
‘18-19 

Year 5  
‘19-20 

Chief Executive Officer (CEO) 1 1 1 1 1 1 
Principal 1 1 1 1 1 1 

Director of Curriculum and 

Instruction 
0.5 0.5 0.5 1 1 1 

Director of Operations 1 1 1 1 1 1 

Director of Student Affairs - 0.5 1 1 1 1 
Office Manager 1 1 1 1 1 1 

Business Manager  - - - 1 1 1 
Special Education Teacher/s - 2 4 6 8 8 

Core Subject Teachers - 5 10 15 20 20 
Administrative Assistant/s  1 1 2 2 2 

Teaching Assistants - 2 4 6 8 8 
ELL/ESL/Spanish Teacher/s - 1 2 3 4 4 

Physical Education/Health Teacher - 0.5 1 1 1 1 
Nurse - 1 1 1 1 1 

Guidance Counselor - 1 1 1.5 2 2 
Social Worker - 0.5 1 1.5 2 2 
Total (FTEs) 4.5 19 30.5 44 55 55 

Total Students 0 96 192 288 384 384 

GWCS’s hiring and personnel policies (Attachment 8a): GWCS will seek to employ the most qualified 

personnel without regard to sex, race, religion, color, creed, national origin, citizenship, sexual orientation, 

veteran status age, marital status, or disability. It is further the policy of GWCS to ensure equal opportunity for 

the advancement of staff members and equal treatment in the areas of training, promotion, transfer, layoff, and 

termination. The hiring and personnel policies of GWCS are provided in great detail in Attachment 8a. This 

includes information on qualifications such as experience, professional preparation, training, and skills to be 

used in the hiring of all staff and a description of their responsibilities. 

Strategies for recruiting and retaining administrators and teachers/staff, including working conditions 

and compensation: The CEO, Principal, and DOO will use a variety of methods to attract and retain a high-

quality and effective teaching and school staff. To recruit teachers and staff, the Principal will participate in 

local hiring and career fairs, post advertisements on career-based websites, visit and present at local colleges of 

education, and  create a recruitment marketing campaign (funds are included in the budget for this purpose.) To 

retain teachers and staff, GWCS will have a supportive leadership structure and a compensation package (as 

compared to other local charter schools) that includes a competitive salary and comprehensive benefits. 

Teachers will be offered a base salary that is comparable to other local charter schools in the City of Rochester. 

Increases will be provided each year based on a performance review and Cost of Living Adjustment (COLA) 

increases. This has been incorporated in the budget for every position.   

Potential human resource challenges: Every organization faces human resources challenges. As GWCS 

grows, potential human resource challenges may arise. The DOO will be responsible for the human resources 

function at GWCS. As human resource challenges arise (i.e. an immediate need for additional staff or a need to 

terminate an employee), the DOO will consult with the CEO and if necessary, the BOT. Together, they will 

develop a plan or strategy to address the challenge. In addition, GWCS will continuously recruit to ensure it has 
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a highly effective staff. The calendar includes ample time for professional development and planning, which 

will allow the leadership team to quickly address deficiencies in program implementation.  

Using student assessment data to drive staffing decisions: To reduce repetition, please see Section III. D.  

C.1. Charter Management Organization 
GWCS does not intend to contract with a not-for-profit charter management organization.  

C.2. Partner Organization 
GWCS does not intend to have a partner organization. 

D. Evaluation 
Data, process, and methods that will be used to evaluate the all aspects of the school: Please see the next 

section below. 

Information and process that will be used to evaluate the school’s operational effective and fiscal 

soundness: The success of GWCS will be based on how it succeeds in making progress toward its mission. 

Organizational success goals have been explained in this proposal in Section II. A. and are incorporated here by 

reference. The methods of evaluation for the school’s organizational success goals will include daily attendance 

records, annual staff and family surveys, ongoing internal and annual external audits, and compliance with all 

federal and state laws. The BOT and leadership team will use the Charter School Performance Framework to 

inform planning and monitor compliance. A data dashboard will track and monitor academic progress. The DCI 

will be able to use the professional development period (from 8:00am to 9:00am, once a week) to allow staff to 

work collaboratively with administrators to review data and create teams and plans for revising policies, 

curricula, programs, training, coaching, monitoring, staffing, resources, the use of time, or making other 

adjustments to improve outcomes. Weekly adjustments will also be discussed and confirmed during weekly 

staff meetings, based on weekly data snapshots. In addition to the data above, the Board and management 

reports will include operations, financial, and compliance data.  

Plan for evaluation of teaching that is aligned to the State’s approach and how school leaders and 

administrators will be evaluated and by whom: All teachers and staff will receive regular performance 

feedback, as well as receiving informal and formal evaluations. The founding group has extensive experience 

developing and implementing systems for staff feedback, development, and evaluation. For teachers, the school 

will implement protocols, schedules, and techniques of observation and feedback contained in Leverage 

Leadership and taught by Paul Bambrick. The CEO, Principal, and DCI will receive training in this particular 

model during the pre-opening period. The Principal and DCI will observe all teachers weekly and provide 

performance feedback. Teachers will co-observe each other at least monthly, both with and without the 

Principal and DCI. All staff will receive an informal written evaluation at the end of the second quarter and a 

formal evaluation at the end of the fourth quarter. Specific teacher performance standards, evaluation criteria, 

and rubrics will be developed with staff input and feedback during the pre-opening period before start-up. They 

will be based on best practices and the New York State framework at EngageNY. Each staff member will set 

individual goals twice a year, aligned with the school’s academic and organizational success goals, as part of 

the performance evaluation process.  

Plan for the evaluation of the effectiveness of the BOT: The BOT will set annual goals for itself and measure 

itself against those goals. Each trustee will complete an annual self-evaluation regarding his or her own 

attendance and participation as part of the overall BOT evaluation process. The BOT will use multiple data 

points in its evaluation, including parent and staff satisfaction, student and staff attritions, and financial health 

indicators. The BOT will also seek input from school leadership regarding the clarity of its priorities and 

direction, timeless and effectiveness of support, and quality of resources provided to ensure the school’s 

success. Ultimately, the BOT will measure its success by achievement of the school mission, as measured by 

student performance.  
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Description of how family and student satisfaction will be gauges and the process for gathering and 

publicizing family and student satisfaction results: GWCS will conduct student and family surveys on an 

annual basis to gauge satisfaction, which will be published in the school’s annual report. The school will also 

use student attrition and parent/guardian grievances as data points with which to evaluate satisfaction. Teachers 

and the school’s social worker will be in frequent contact and communication with families and guardians, and 

are expected to maintain logs; they will summarize these into quarterly reports that provide qualitative data with 

which to compare quantitative data.   

Evaluation of the effectiveness of organizational partnerships and management service providers: Not 

applicable.  

E. Professional Development 
Description of a high-quality professional development and training plan that is likely to support 

effective development and implementation of the education program and effectively address the needs of 

administrators and teachers: GWCS has built an extensive amount of time for PD in the calendar. All staff 

for the first year of school will begin August 3, 2015 for a September 8 school opening. All staff will receive 10 

full days of professional development in August and then once a week for an hour, starting in September until 

June. Every year thereafter, the school staff will participate in 5 full days of professional development in July 

and will continue having 60 minute professional development sessions once a week September – June. This will 

include at least 92 hours of professional development every year for staff.  

The following professional development will occur before the school opens (as well as in subsequent years for 

new staff):  

Literacy focus: The school will focus intensively on literacy. Once approved, the BOT and leadership team 

will investigate a proven literacy system for reading remediation. All teachers will be trained on incorporating 

literacy in every course and content area.  

Blended learning: GWCS administrators and teachers will receive extensive training and support from 

Odyssey Ware. The quality of professional development support was a significant factor in the school’s 

preliminary choice of Odyssey Ware as the school’s curriculum and blended learning courses provider. Odyssey 

Ware’s professional development staff is experts in training educators to use its blended learning lessons, digital 

tools, and on-line Learning Management System, as well as in supporting educators who are implementing a 

blended learning system.  

Daily advisory: Teachers who will act as teacher advisors will receive at least one full day of training in 

implementing the daily advisory periods and creating ILPs, which will be managed during this time. In this 

training led by the CEO, Principal, and DCI, teachers will learn how to work with student to develop the ILPs, 

monitor and revise ILPs, help students set ambitious yet achievable goals and develop strategies for getting 

back on track, grade papers, projects, and presentations, and give students feedback.  

School culture: For GWCS to be successful, all staff will have to work together to ensure a strong, coordinated 

approach to school culture. At least one full day of professional development for all staff will focus on school 

culture. This will include instruction and practice in using affective speech, working with students who may be 

volatile or violent, having learning disabilities, or have limited English proficiency, effective ways to enforce 

the dress code and disciple policy, and the use of restorative justice practices. Staff will have additional 

instruction and practice as needed, including training in restorative justice.  

Co-teaching: All teachers and teaching assistants will receive training in co-teaching, where special education 

teachers or teaching assistants work with a content-area teacher to co-teach all courses at GWCS. Teachers and 

teaching assistants will receive instruction on co-planning a lesson, working together to teach the course, 

supporting one another, and providing individual and small group instruction during each lesson.  
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In addition, teaching assistants will receive on-going leadership training aimed at building their skills so that 

they can advance to Teachers.  

Description of how professional development and training plan will be evaluated and reviewed: All PD 

programs will have specific goals for what participants will learn and/or be able to do, accompanied by ways 

that goal attainment will be measured. PD programs will be evaluated based on the extent to which they have 

attained their stated goals. All programs will include a participant survey to gauge participants’ satisfaction with 

the program and their own assessment of what they gained and accomplished. In addition, wherever possible 

there will be specific assessment of participant’s skills and knowledge, not only directly after the session but 

also over time. These reviews will reveal the strengths and weaknesses in programs and inform review and 

improvement. Most importantly, PD should lead to student results. The entire school model is based on a clear 

set of academic and organizational success goals. In areas where the school does not achieve its goals, PD 

programs will be reviewed and refined until the desired result is reached.  

Description of how the school will ensure administrators and teachers will be prepared to address the 

needs of all students: This criterion is largely addressed above. Given that the school will serve an at-risk 

population with a large percentage of students with disabilities, all PD will be targeted for special needs 

students. In addition, regular observation and feedback will reveal any staff member who needs special support 

in dealing with special needs students, so that they can receive training, get more practice, and/or have a mentor 

or coach assigned. Staff members will all be expected to work effectively with special needs students. If, after 

training, they cannot do so effectively, they will be put on a remediation plan. If they cannot improve, they will 

be dismissed.  

Description of how the school intends to establish a professional climate that results in purposeful 

teaching and learning and leads to reasonable rates of retention for school administrators and teachers: 
GWCS will do its very best to hire staff who are committed to serving at-risk students in an innovative school 

environment, and who are willing to work extremely hard to ensure all students are successful. Everything the 

school does and everything staff members do will be expected to be purposeful. If the purpose is not clear, it 

should be re-examined. Regular weekly staff meetings will provide a forum for all staff to raise questions about 

school policies, systems, and approaches. The founding group is both experienced in creating staff cultures in 

which talented people collaborate to solve problems of practice, and will build structures, including regular 

meetings, in which collaboration occurs. The leadership team will survey staff regularly and will review results 

with all staff to solicit and implement ideas for improvement. The founding group and BOT are mindful that in 

a school like GWCS, staff burnout is a risk. The 11 month calendar is not typical and will lead to more days of 

work than educators typically experience. On the other hand, the school calendar provides 30 paid days off in 

addition to holidays and leave, which is far more than most members of the professional workforce receive. The 

leadership team and BOT will monitor staff retention carefully to determine if staff the school would prefer to 

retain is leaving, and if so, what can be done to improve retention.  

Description of any opportunities and frequency for teacher planning and collaboration: In addition to the 

opportunities described above, the daily Teacher schedule, included in Attachment 3a, allows for 60 minutes of 

planning time per day, which can be used for individual or common planning. Given the school will utilizing a 

co-teaching model, it is anticipated that staff will plan together a great deal of this time. The school will have 

one period a week that will be used for professional development and staff meetings, which will be dedicated to 

work together on issues that affect the entire school.  

Description of plans to build organizational capacity, share resources, and best practices: The school 

model is specifically built to provide career ladders and career opportunities for staff that are more likely those 

in organizations outside education than those in typical K-12 schools. The organizational structure provides for 

an environment in which leadership can emerge and be nurtured and professional development that will be 

specifically designed to move staff into the next level job. This will build organizational capacity, not only for 

GWCS but other school in Rochester and around the country. For the first few years, the founding group 
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expects that all our focus will be on improving the school model and ensuring that it is successful. After that, we 

will work to share best practices and insights from the model both locally and nationally.  

F. Facilities 
Facilities Needs: Based on GWCS’s educational program and anticipated enrollment, at full capacity, GWCS 

will require 42,240 square feet of space (assuming 110 square feet per student) and approximately 10,560 

square feet in Year 1. Facility requirements in Year 1 include: 8 classrooms, 8 private administrative offices, 

main office, adult and student bathrooms, teacher work space, a dedicated entrance, a cafeteria/gymnasium, a 

guidance counseling/social work office, a nurse’s office, and appropriate, locked storage. At full capacity, 

GWCS will require all of the above, plus 10 classrooms (a total of 18 classrooms), exam vault, and a large 

gathering space that can serve cafeteria, auditorium, and gymnasium purposes. It is expected that the initial 

facility will be of sufficient size to meet GWCS’s needs at full capacity, serving 384 students in grades 9-12. 

Thus, physical expansion is not anticipated. The founding group has identified a few buildings that would be 

able to accommodate the initial space needs and that would allow GWCS to grow to size without relocating. 

GWCS will not provide any residential facilities.  

Plans to secure a facility that meets GWCS’s needs: The founding group has developed extensive knowledge 

of Rochester’s school facility options, working with realtors and professionals with school acquisition and 

financing expertise. The founding group has identified several promising short- and long-term options, listed in 

the table below.  

Costs and budget assumptions: The founding group has included costs related to facilities in the budget to 

cover rent, utilities, renovations, and unexpected facility emergencies. The annual cost of leasing any of the 

facilities, listed below, is estimated conservatively at a rate comparable to market trends in leasing real estate. 

All lease options identified will require modest or no renovation work to be completed before GWCS can open 

its doors. Each potential facility is currently in use and up to code under a current Certificate of Occupancy.  

The founding group prefers and is currently working to acquire a facility that will accommodate GWCS at full 

capacity (384 students, grades 9-12). Several adequate buildings have been identified and there are several 

promising opportunities for the lease of space in buildings that were recently or are currently utilized as schools. 

Below is a list of buildings in Rochester identified as suitable to lease.  

Potential School Locations Currently Under Consideration 
Location 

(Rochester, NY) 
Facility Details 

(All on bus route) 
Previous/Current Function Renovation 

Requirements  
30 Hart St. Multi-use facility RCSD and Career Mentoring 

Charter School 
None 

432 Chili Ave Previously a school St. Augustine’s School Minimal 
634 Hudson Ave Currently a under-

utilized school 
Northside Christian Academy None 

25 Franklin St Multi-use facility Monroe Community College None 
42 S. Washington St Previously a school Rochester Institute of 

Technology 
The building would need 

major renovations but 

would be “built to suit” 

for lease by owner. 
1550 N. Clinton Ave Multi-use facility NBBFC Outreach Program Minimal. Recent 

renovations. 
550 E. Main St.  Human 

services/community 

center 

Action for a Better 

Community (ABC) 
None. 

 

Conservatively, GWCS aims to close on a lease by March 1, 2015 and have all renovation work completed by 

June 30, 2015. This timeframe allows adequate cushion and gives GWCS a comfortable window for furnishing 
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and outfitting the facility for opening. In the event of any unforeseeable hindrances to a new acquisition, GWCS 

is already exploring alternative arrangements to ensure the timely opening of GWCS. However, based on 

conversations with professionals who have extensive knowledge and experience in school real estate, and their 

demonstrated success in acquiring viable facilities in the past in Rochester and other cities, the founding group 

is extremely confident in its ability to identify and provide a suitable facility option for GWCS within the 

required timeframe. Once a facility is secured, GWCS will notify the NYSED and the Board of Regents within 

ten days and will obtain a Certificate of Occupancy prior to the date on which instruction is to commence at 

GWCS.  

Accessibility: GWCS will ensure the private facility leased conforms to all federal, state, and local laws relating 

to accessibility for people with disabilities and local building codes addressing architectural access. In addition, 

any building that GWCS occupies will be highly accessible to public transportation.   

G. Insurance 
Types and amounts of insurance to be obtained: GWCS understands the importance of full insurance 

coverage at all levels. GWCS will carry property and equipment loss coverage; general liability; Directors and 

Officers insurance; hired and non-owned auto; and an Umbrella policy; as well as NYS Disability and Workers 

Compensation coverage for employees. The NYS Disability and Workers Compensation coverage will be in 

accordance with NYS requirements based on a school’s workforce. $1 million in coverage for each of general 

liability, Directors and Officers insurance, and an Umbrella policy is anticipated. The actual amount of property 

and equipment loss coverage will be determined once the facility has been identified. However, the amount of 

coverage is expected to be over $100,000. This amount will be adjusted based upon the facility and 

corresponding lease, secured along with the number and value of computers, equipment and furnishings that 

will be housed in the facility.  

Evidence of ability to obtain requisite insurance coverage: We have received an estimate from the Ten Eyck 

Group and have included sufficient funds in our budget to obtain adequate insurance coverage.  

H. Health, Food, and Transportation Services 
Description of the health services GWCS will provide and compliance with public school health 

requirements: GWCS will comply with all health services requirements applicable to public schools, including 

Education Law §§ 901-914 and §136.2(d)(2) of the Commissioner’s Regulations. To the extent possible, on-site 

health care services will be provided, similar to those services available to children attending Rochester Public 

Schools, including a registered nurse (RN), who is funded in the budget to supplement the level of health 

services mandated to be provided by the RCSD to the charter school in accordance with §2852(4)(a) and §912 

of the Education Law. 

GWCS’s staff will work with the City and County Health Departments, RCSD, BOCES, and other appropriate 

authorities to provide these services. Health services will include, but may not be limited to:  

 Physical examinations upon admittance to GWCS,  

 Physical examinations upon entry into any grade deemed necessary by the RCSD and/or GWCS,  

 Annual vision screening testing for all students. Per §905 of New York Education Law, the components 

of vision testing shall include distance acuity, color perception, and near vision,  

 Annual hearing testing for all pupils and any other time deemed necessary by the RCSD and/or GWCS,  

 Annual scoliosis (spinal) screening test for all students 8-16 years of age,  

 Maintenance of cumulative health records,  

 Emergency care of ill or injured students,  

 Compliance with and enforcement of mandatory immunization requirements, and   
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 On site automated external defibrillator (AED) equipment to ensure ready and appropriate access for use 

during emergencies, and shall ensure that staff members who are trained in the operation and use of such 

equipment for use in GWCS and at any school-sponsored events at other locations.  

GWCS will securely store all health records for enrolled students in a locked filing cabinet within a secure 

office. Cumulative student health records shall be held until the student graduates or as otherwise required by 

law. Immunization records will be held 10 years after the immunizations were administered, or until the student 

reaches the age of 19 years. GWCS will comply with the New York State law which requires that each student 

entering kindergarten or a new school RCSD in grades one through twelve have a certificate of immunization at 

the time of registration or not later than the first day of school. A review of student immunizations requirements 

and the proper supporting documents shall be completed for all new students. Parents will be provided with 

forms and instructions for submitting immunization records during student registration. Before a child can be 

permitted to enter and attend GWCS, parents or guardians must present documentation their child has received 

all required doses of vaccines or their child has received at least one dose of each of the required vaccines and is 

waiting to receive the subsequent doses at the appropriate time intervals. Parents may waive immunization in 

accordance with Public Health Law and exceptions to immunizations shall be granted if a licensed physician or 

nurse practitioner certifies such immunization may be detrimental to the student’s health, or if the student’s 

parent or guardian holds genuine and sincere beliefs, which may include religious beliefs, contrary to such 

immunizations. GWCS will follow and comply with all Health Insurance Portability and Accountability Act 

(HIPAA) laws as it relates to student health information. 

GWCS will comply with all federal, state, and local laws and regulations pertaining to the administration of 

medicines in schools. All students who have written documentation mandating administration of medication 

during school hours will receive the required medications under the following procedures and policies:  

 Medicines will be kept in a double locked box within a secure office and be clearly labeled with their 

contents, dosages, and each student’s name,  

 The nurse (or persons who have received Medication Administration Training) will administer the 

medication at the prescribed time or will supervise self-directed medication of appropriate students,  

 Written records of all medicine administered will be kept by the nurse who will have on file doctor’s 

instructions for the administration of medication, and  

 Administering staff member will carefully observe students to ensure medicines are swallowed.  

Description of food services, including participation in the federal free- and reduced-price lunch and 

breakfast programs: GWCS will participate in the Federal Free- and Reduced-Price breakfast, lunch, and 

snack programs administered by the U.S. Department of Agriculture. GWCS will offer breakfast, lunch, and 

snacks to students. At this time, GWCS expects to contract with Foodlink of Rochester through Freshwise 

Catering. Freshwise Catering has an established school food service program that exceeds the national 

nutritional standards for child nutrition programs at schools. They have the ready capacity to serve GWCS’s 

student population, starting with 96 students and growing to 384 students. The DOO will ensure all regulations 

are adhered to and all applicable requirements are met, including, but not limited to meal pricing, determination 

of eligibility, nutritional value and reporting requirements. Any food service subsidy received from the Federal 

and State meal programs shall be used exclusively for the purpose of providing meals to eligible students, and 

for no prohibited purpose. Typically, students from households with incomes at or below 130% of the poverty 

level are eligible for free meals, while students from households with incomes between 130% and 185% of the 

poverty level are eligible for reduced-price meals. 

GWCS intends to have its own food service facilities appropriate for the safe handling and distribution of 

student meals. Absent these facilities, however, the DOO will ensure that contractual arrangements provide 

food services to students directly in the classroom or in other suitable common areas. The founding group of 

GWCS is familiar with similar arrangements in existence at local charter schools.  
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Transportation Services: Students will be able to receive transportation services from their district of 

residence. The RCSD utilizes public transportation for its high school students and will provide transportation 

for GWCS students on Rochester Genesee Regional Transit Authority (RGRTA) buses as well. Students will 

receive a bus pass that may be used on RGRTA buses. Since the GWCS academic schedule will differ from that 

of RCSD, the BOT will work with RGRTA to reach a Memorandum of Understanding (MOU). The MOU will 

stipulate that bus passes provided to GWCS students through RCSD will be honored on all days that GWCS is 

in session, whether or not those dates coincide with the RCSD calendar. This will ensure that RGRTA gives 

GWCS authority to issue bus passes to students who otherwise do not qualify for them through the RCSD, 

addressing any possible need for supplemental transportation. Most, if not all, RGRTA busses are wheelchair 

lift equipped, in compliance with American Disability Act (ADA) requirements for students who may have a 

physical disability and use a wheelchair. Transportation for students with disabilities will be provided in 

accordance with all applicable state and federal laws. The additional costs for transporting students to school on 

RGRTA buses, when RCSD is not in session, has been taken into consideration and is incorporated in the 

budget in Attachment 9.  

I. Family and Community Involvement 
Vision and strategy for family and community involvement: Family and community involvement has been 

and will continue to be a crucial aspect of planning, design, and implementation at GWCS. Since the inception 

of the founding group, we have conducted several public and community meetings and continuously solicited 

feedback and comments. Family and community involvement will continue to be important as GWCS develops. 

The success of GWCS will be partially based on the quality of the relationships with various stakeholders in the 

community and the input they provide.   

Description of how parents and community members will be involved: Parents and community members 

will have various opportunities to be involved in the planning, implementation, and program design of GWCS. 

The Parent Representative who will seat on the BOT will be responsible for working with the school’s social 

worker and teachers to devise a strategy and plan for getting parents and community members involved. All 

traditional strategies will be used to involve parents. Some of which will include participating as a member of 

the BOT’s Community Relations Committee, volunteering at the school, establishing and participating in the 

school’s parent’s association, helping organize and facilitate parent nights and entertainment performance 

nights at the school. All traditional strategies will be used to  

The founding group has heard from parents, students, and many others about the need for a school such as 

GWCS in the City of Rochester.  

Evidence that anticipated partnerships (collaborations) are realistic and achievable: The founding group 

has collected and continues to collect signatures and letters of support for GWCS. Also, the community will be 

involved in the development of internships. We have met and continue to meet with community groups, 

community-based organizations, and faith-based organizations such as the Center for Youth, the RCSD, 

Volunteers of, Rochester Educational Opportunity Center, the NAACP, and others to talk about GWCS and the 

important role it will play in the community. We have made ourselves available to any and all community 

collaborations and are confident our close collaborations with the RCSD, Rochester Educational Opportunity 

Center, Volunteers of America, Offsprings Charities, and the Center for Youth will help achieve these 

objectives. We have secured letters of support and commitments from these community-based organizations as 

well as local businesses and companies that have committed to working with and employing our students. 

Letters of support have been included in Attachment 2.  

J. Financial Management 
Financial Oversight and Management: Under the direction of the BOT, the CEO will be directly responsible 

for the financial oversight and management until year 3, when a BM be hired. At which time, the BM will be 

responsible for financial management obligations and will report to the CEO (see organizational chart or 

staffing chart).  
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Adhering to Generally Accepted Accounting Principles and Conducting Annual Audits: GWCS will 

follow public school accounting guidelines and will put in place internal accounting controls necessary to 

safeguard its assets. GWCS will use accrual basis accounting in accordance with Generally Accepted 

Accounting Principles (GAAP) for non-profit corporations. An annual financial report will be provided with 

audit by an independent, certified public accountant (CPA) and GWCS will participate as required, in public 

school audits conducted by the New York State Comptroller. A total of $20,000 has been included in the budget 

annually to cover the cost associated with an annual audit, conducted by an independent CPA.  

Internal Controls 

Payroll - GWCS will contract with a firm like Charter School Business Management (CSBM) or Victory 

Education Partners (VEP) to administer payroll and related services for GWCS. CSBM will establish a system 

in the pre-opening phase – including a schedule and set of procedures – to ensure (a) GWCS obtains and 

collects all necessary employee data at the commencement of employment and on an ongoing basis; (b) GWCS 

processes payroll, prepares required records and reports and submits such records and reports to the appropriate 

agencies; and (c) the payroll management and human resources processes are reviewed on an ongoing basis and 

modified, as needed. The DOO will be responsible for processing payroll.  

Purchases – In the pre-opening phase, a consulting firm like CSBM or VEP will establish a purchasing and 

acquisition system. The system will ensure assets are secure, and supplies purchased are tracked. Purchase 

orders for goods up to $10,000 for the good of GWCS may be processed pending approval from the CEO. For 

agreed upon standard purchases less than $10,000, the DOO, with the CEO’s approval, can acquire goods from 

vendors based solely on price, quality, dependability and date of delivery. For purchases exceeding $10,000, at 

least three (3) competitive quotes from vendors must be obtained offering reasonably similar products. The 

CEO will be responsible for signing all checks subject to the authority by the Board. All checks over $100 shall 

be issued only when approved by the CEO. All checks in excess of $5,000 will require the signature of the CEO 

and the BOT.  

Compliance – The DOO will be responsible for all functions related to ensuring that GWCS operates in 

compliance with its charter and all governmental regulations with oversight from the CEO. The responsibilities 

of the DOO will also carry out and provide oversight to all areas of compliance for GWCS. Title I-V, teacher 

certification, safety, fire drill coordination, health, fingerprinting, software compliance, COBRA letters and the 

student lottery will follow all applicable laws. Annual sexual harassment and anti-bullying seminars will be 

planned for staff by the DOO.  

Cash Management and Investing – After the budget has been completed and cash balances determined, a firm 

like CSBM or VEP in partnership with the CEO and BOT will create an investment strategy for a portion of the 

funds. Investment options may include saving accounts, CDs, treasury bills and money market funds.  

Tax Status – The BOT shall take the reasonable steps to establish and maintain the charter school status as a 

tax-exempt organization under federal 501(c)(3) and if applicable, state law, such that contributions to the 

charter school are tax deductible to the donors for federal income tax purposes.  

Summary – The proposed budget is solvent and based upon conservative assumptions for both revenue and 

expenditures. Estimate quotes for various expenditures, including insurance, payroll services, professional 

development, etc., were sought wherever possible and practical. Such quotes were used in developing the 

expenditure assumption, increasing confidences that GWCS is more than adequately covered and anticipates 

that GWCS will not face significant deviation from the proposed expenditures. Within the first three years of 

operation, a dissolution fund of $75,000 will be established by setting aside $25,000 per year for the first three 

years. 

Adequate Policies and Procedures: The founding group and BOT recognize the importance of data and are 

studying school/student information systems (SIS) which collect, manage, and report data. Data managed by an 
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SIS includes enrollment, registration, guardianship, attendance, eligibility for free and reduced-price lunch, 

health and immunizations, test results and grade reporting, special education status, ELL status, high school 

cohort groups, Regents scores, graduation status, and discipline referrals. The budget provides for an SIS for 

GWCS. Once chartered, GWCS will secure an SIS. The DOO will be responsible for inputting, tracking, and 

maintaining this data, in consultation with all school staff, which will have access to certain information, as 

appropriate.  

K. Budget and Cash Flow 
A sound fiscal plan with sufficient start-up funds: The pre-opening budget and cash flow statement, first year 

budget and cash flow statement, and five-year budget has been provided in Attachment 9. In the “Description of 

Assumptions” column of the attachment, explanations for how the numbers were derived are provided. GWCS 

expects to benefit from the financial background of its founding group and BOT. The team has extensive 

experience managing and overseeing the fiscal health of successful businesses, nonprofit organizations, and 

charter schools.  

GWCS will implement the official financial policies and procedures outlined in this application, which are also 

a part of a Fiscal Policies and Procedures Manual that will be officially adopted following the approval of the 

charter application. This includes processes for purchasing and procurement, disbursements, payroll, developing 

and presenting accurate monthly financial reports, inventory tracking, and grant compliance, among other 

fiscal-related responsibilities.  

Realistic and evidence-based revenue and expenditure assumptions: GWCS’s start-up budget, first-year 

budget, and five-year budget plans (Attachment 9) are realistic and financially sound. Each budget document 

was intentionally designed with appropriately conservative assumptions on both the revenue and expense sides. 

In addition to referencing other school applications and budgets, the founding group met with charter schools in 

the City of Rochester and asked about actual revenue and expenses and took that into account when creating the 

GWCS budget. GWCS’s Board and founding group has begun developing and implementing a thorough plan 

for development and have an extensive track record of philanthropic accomplishment. Based on the experience 

of its founders in all aspects of fiscal management, GWCS is confident it will operate each year with a balanced 

budget.  

Below is a summary of budget elements and assumptions vital to GWCS’s fiscal health.  

Start-Up/ Pre-Opening Phase 

GWCS anticipates minimal expenses for the start-up or pre-opening period between January 2015 and June 30, 

2015. A CEO, Principal, DCI, DOO, and an Office Manager will be hired during this time to implement key 

aspects of the pre-opening plan. The CEO will start in February 2015, while all other pre-opening positions will 

start March 2015. The total budget for the pre-opening period is $185,000. GWCS anticipates the start-up costs 

will be paid through a combination of a CSP grant and from private philanthropy.  

Revenue 

 GWCS assumes a flat $12,340 per pupil revenue from the RCSD over the life of the charter.  

 Based on the founding group’s track record of securing similar public grants, GWCS assumes it will 

receive a $500,000 CSP grant, of which $175,000 is to be spent in the pre-opening phase, $275,000 in 

year one, and $50,000 in year two.  

 GWCS budgets for reasonable annual and cumulative surpluses. Likewise, allowances have been made 

to establish a dissolution fund (as required of all charter schools) and GWCS’s cash flow is positive.  
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 GWCS plans to recruit and anticipates it will have a similar number of students designated as special 

needs as compared to the RCSD. However, GWCS will assume for revenue budgeting purposes that at 

least half of its special needs students will receive services for less than 20% of the day. Yet, for expense 

purposes, GWCS assumes at least half of its special needs students will require services for greater than 

20% of the day. Therefore, GWCS will be prepared to support a wide range of special needs scenarios 

financially.  

 GWCS does not assume it will receive all of the Federal IDEA funding it is entitled to for every student 

with special needs. IDEA funding is projected at zero for year 1.  

 GWCS assumes that, based on the RCSD and local charter school enrollments, 79.3% of its students 

will be eligible for free- and reduced-price lunch for Title I revenue purposes.  

 GWCS projects full insurance coverage for all periods, including the pre-opening phase.  

 GWCS recognizes the importance of maintaining a positive cash flow, especially in its critical first year. 

GWCS does not anticipate experiencing any issues, but will consider deferring invoices, delaying non-

critical equipment purchases, and pursuing emergency philanthropy and/or bridge loans if necessary.  

Expenses 

 The salary levels for GWCS teachers, administrators and staff are competitive with local charter schools 

in the City of Rochester, which means that it will be able to retain talented individuals. The teaching 

load is reasonable and therefore the staffing plan is sustainable on this budget. Adequate salaries (as 

compared to other local charter schools in Rochester, NY) and annual performance-based and Cost of 

Living Adjustment (COLA) increases have been included in the budget for every position. 

 The budget reflects all costs of operating GWCS including capital costs, academic purchases, textbooks, 

assessments, furniture for students and staff, computers for students and staff, utilities, long and short-

term maintenance, and insurance among other daily expenses.  

 GWCS does not anticipate incurring debt for the acquisition of facilities, but may consider this option if 

advantageous financing becomes available.  

 The facility plan is viable. GWCS has identified and is actively pursuing seven permanent and 

temporary facility options that are economically feasible at annual rate less than what was budgeted and 

are comparable to the facility costs of similar charter schools in the City of Rochester and Western New 

York. While GWCS envisions significant cost savings through the leverage of philanthropic support to 

finance a permanent facility, the budget envisions a more burdensome cost of lease, conservatively 

based upon observed rental prices in Rochester. GWCS is determined not to see its building costs 

corrupt its educational program.  

Grants 

The budget assumes $60,000 of total philanthropy over the five-year period from the pre-opening phase through 

the end of the charter term. GWCS is actively pursuing both public and private grant opportunities. GWCS is 

submitting a CSP funding proposal in conjunction with this charter application, will apply for SSF if available, 

and is pursuing a variety of philanthropic funding opportunities. GWCS is confident of its ability to reach its 

reasonable annual fundraising goals articulated in the budget documents. GWCS’ founding team and Board of 

Trustees have deep backgrounds in both major development campaigns and personal giving. Through the work 

of a planned separate 501(c)(3) entity and the Board Development Committee, GWCS is committed to 

exceeding the budgeted annual fundraising projections.  
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Strategies for meeting potential budget and cash flow challenges: The pre-opening, year 1 and 5 year 

budgets are all cash positive, ending with a surplus. Should GWCS face any potential budget challenges; 

GWCS will be able to utilize some of the budgeted surplus to address the financial challenge. If this is not 

enough, GWCS would consider reducing the 1 FTE administrative assistant position to 0.5 FTE saving $17,500 

plus taxes and benefits or if necessary, could cut the administrative assistant position saving $35,000 plus taxes 

and benefits. Should GWCS face potential cash flow challenges; GWCS will consider deferring invoices, 

delaying non-critical equipment purchases, and pursuing emergency philanthropy and/or bridge loans, as 

necessary. The purpose of this exercise in “contingency planning” is not to suggest that GWCS would end up in 

such a situation, but to demonstrate GWCS’s willingness and capacity to still function at a high level without 

assumed philanthropy.  

Establishment of an escrow account: As previously mentioned GWCS will establish an escrow account of 

$75,000 within the first three years of operation. This will be done by setting aside $25,000 per year for the first 

three years. 

Through the various assumptions and strategies mentioned above, GWCS expresses a commitment to 

maintaining the financial viability of the school and offers a plan for sustainability beyond the start-up period.  

L. Pre-Opening Plan   
The GWCS BOT and Leadership Team (consisting of the CEO, Principal, DCI, DOO, and Office 
Manager) will complete the tasks below before opening GWCS and commencing instruction. During the 
pre-opening phase, the leadership team will be independent contractors and will receive stipends to 
complete the pre-opening tasks. Below are the pre-opening tasks the team will complete, the timeline by 
which the task will be completed, and the persons who will be responsible for completing each task. The 
GWCS Leadership Team will meet weekly during the pre-opening phase to ensure that all tasks are 
completed. The CEO will be responsible for overseeing and supporting each member of the Leadership 
Team in the completion of their designated tasks by the deadline date.  
 

1. Educational Tasks 
Persons Responsible: CEO, Principal and Director of Curriculum and Instruction 

● Finalize all personnel policies and procedures. (Board of Trustees approval required). 

Complete by January 31, 2015 

● Initiate teacher search in January 2015 with all positions committed to by June 2015.  

Complete by January 31, 2015 

● Develop professional development schedule for GWCS year. Complete by July 15, 2015.  

● Order NYSED tests by August 2015 

● Set up classrooms and educational space. Complete by August 7, 2015 

2. Student Recruitment and Orientation Tasks  
Persons Responsible: CEO and Principal 

● Schedule a meeting in January 2015 with RCSD Leadership to discuss possible 

collaboration. Complete by December 31, 2014 

● Update school website with admission information. Complete by January 31, 2015 

● Prepare the NYS Charter Schools Uniform Application for GWCS Students. Complete by 

January 5, 2015 

● Create recruitment package, including but not limited to: brochure, application, and school 

information. Complete by January 5, 2015 

● Initiate marketing plan for student and teacher recruitment. Complete by February 2015 

● Conduct admission information sessions (at least 3). Complete by March 20, 2015 

● Conduct school lottery, send out acceptance letters, and prepare waiting list. Complete by 

April 1, 2015 
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● Begin enrollment process of students (IEP, language determination, school records, etc.) 

Complete by April 2015 (after lottery).  

● Organize “Phoenix Week” for all staff and students in August 2015 (student orientation). 

Complete by July 2015.  

3. Staff Recruitment and Development  
Persons Responsible: CEO, Principal, and DOO 

● Finalize the recruitment plan and application process for teachers. Complete by January 31, 

2015 

● Ensure timely posting of all available positions through multiple methods. Complete by 

February 2015 

● Conduct review of teacher applications, screen, and schedule interviews and sample lessons 

for April, May, and June 2015. Complete by April 30, 2015 

● Identify finalists, conduct background checks, and send offers of employment. Complete by 

June 2015 

● Organize summer professional development for staff to take place in August 2015. Complete 

by July 2015.  

● All teachers prepare for designated roles in “Phoenix Week” taking place in late August 

2015. Complete by August 7, 2015 

4. Operations Management Tasks  
Persons Responsible: CEO and Director of Operations 

● Initiate search for school location.  Complete by January 30, 2015 

● Commence search for Principal. Complete by January 30, 2015 

● Screen, interview, select final candidate for Principal. Complete by February 27, 2015 

● Identify healthcare benefits provider, negotiate and sign contract for effective service 

starting August 2015. Complete by April 2015 

● Negotiate and sign payroll services administration contract. Complete by April 2015 

● Finalize all personnel policies and procedures (Board of Trustees approval required). 

Complete by January 31, 2015 

● Acquire all necessary insurance policies for school. Complete by January 31, 2015 

● Order and hang all required labor posters. Complete by February 1, 2015 

● Establish system to report enrollment of students to school districts. Complete by February 

27, 2015 

● Negotiate and sign a building lease/sale agreement. Complete by March 31, 2015 

● Request BEDS number. Complete by April 1, 2015 

● Final selection of location. Complete by April 2015 

● Identify and secure contractor to make necessary renovations to building. Complete by April 

2015.  

● Negotiate student transportation with the RCSD and the Rochester Genesee Regional Transit 

Authority. Complete by April 1, 2015 

● Arrange for utilities for the building and installation of technology infrastructure. Complete 

by April 16, 2015 

● Ensure employee completion of the required paperwork for enrollment in the NYS Teachers 

or State employee retirement system. Complete by August 2015 

● Select Security system.  Complete by May 2015 

● Obtain certificate of occupancy for school building. Complete by July 1, 2015 

● Identify and secure food services provider. Complete by July 2015 

● Order teaching materials, furniture, classroom and office equipment and other supplies to be 

delivered no later than August 1, 2015. Complete by July 2015  

● Acquire, install, and receive training on student information system. Complete by May 2015  

● Negotiate and recommend approval by the BOT a contract for accounting and end of year 

auditing services. Complete by June 2015 
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● Schedule CPR training and purchase AED machine. Training to be incorporated into 

“Phoenix Week” in August.  Complete by July 2015 

● Create Safety and Security plan in conjunction with Rochester Police Department.    

Training to be incorporated into “Phoenix Week” in August.  Complete by July 2015 

● Oversee school building renovations to be completed by August 2, 2015 

● Collect all family meal applications from all students. Complete by July 31, 2015 

5. Financial Management Tasks  
Persons Responsible: BOT, CEO, and consulting firm 

● Establish bank accounts. Complete by December 31, 2014 

● Finalize budget (BOT approval required). Complete by January 31, 2015 

● Finalize all personnel policies and procedures, payroll service, and hiring packet. (BOT 

approval required). Complete by January 31, 2015.  

● Acquire all necessary insurance policies for school. Complete by January 31, 2015.  

● Apply for SSF, if available. Complete by January 31, 2015 

● Set up EFTPS for State payments. Complete by March 2015 

● Identify and secure food services provider.  Complete by June 2015 

● Identify and secure a vendor for accounting services. Complete by July 2015  

● Identify and secure an auditing firm to assist with annual audit and filings.  Complete by 

July 2015 

● Submit unaudited financial statements to NYSED due on August 13, 2015.  Complete by 

August 2, 2015 for submission by August 13, 2016. 

6. Board of Trustees Tasks  
Persons Responsible: Board President, BOT, and CEO 

● Conduct Board of Trustee Meetings monthly.  Determine 2015 schedule by December 31, 

2014 

● File Form 1023 with IRS to obtain 501(c)3 tax exempt status. Complete by December 31, 

2014 

● Hold Board Training and Development Sessions. Complete by January 31, 2015 

● Ratify GWCS by-laws (within 30 days of the issuance of the charter). Complete by 

December 31, 2014 

● Negotiate and approve compensation package for the Chief Executive Officer. Complete by 

January 31, 2015 

● Review and approve recommendations for new hires to Leadership Team from CEO. 

Complete by February 27, 2015 

● Contract with vendor to handle fiscal management assistance to CSBM or VEP. Complete 

by January 31, 2015 

● Provide evidence of accounting system with internal controls and fiscal policies. Complete 

by January 31, 2015 

● Establish chart of accounts, ensure federal title applications are submitted in a timely 

manner, set up annual audit schedule with a CPA. Complete by January 31, 2015 

● Solidify metrics for CEO evaluation. Complete by May 30, 2015. 

M. Dissolution Plan 
Procedures to be followed in the case of closure or dissolution: In the event of closure or dissolution of 

GWCS, the Board shall delegate to the CEO and the DOO the responsibility to manage the dissolution process 

in accordance with Education Law § 2851(2(t). This process shall include notification to parents of children 

enrolled at GWCS. Additionally, a list of students attending GWCS will be sent to the local RCSD. GWCS 

shall transfer student records to GWCS RCSD in which it is located, and the parents of the enrolled students 

shall be notified of the transfer of records. The remaining assets of GWCS, after satisfaction of outstanding 

debts pursuant to Education § 220, shall be transferred to another charter school within GWCS RCSD where 
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GWCS is located or directly to the RCSD (RCSD). GWCS has ensured in its budget plan that it will maintain 

an escrow fund of $75,000 to be used in the event of the dissolution of the charter. These escrow funds would 

be used to pay for all legal and audit expenses that would be associated with the dissolution. 

 

The dissolution process will begin with a meeting of the leadership team of GWCS that will include at least the 

Board President, CEO, DOO, and its legal counsel. The purpose of this meeting is to review and confirm a 

dissolution plan and timeline developed by GWCS’ administrative staff that will be used to guide the 

dissolution process. Upon approval of the plan and timeline, the CEO and the Board President will meet with 

representatives from the RCSD or other appropriate staff to review and discuss the dissolution plan and 

timeline. The outcome of this meeting is a final dissolution plan and timeline that will be used to manage the 

dissolution process of GWCS: 

 

Days 1-5: (1) GWCS will deliver a current student list to the RCSD; (2) The CEO and his/her designee/s will 

conduct a meeting with RCSD to discuss openings and availability for students being displaced by the closure 

or dissolution; (3) The DOO and a Board representative will conduct a meeting with its auditors to begin a 

process of identifying assets required for transfer; (4) The CEO or his designee will notify all parents in writing 

of the closure of GWCS and the ensuing placement process; (5) The CEO and/or Principal will meet with the 

students to discuss GWCS’s closing and the ensuing placement process; (6) The DOO will schedule and 

advertise a school-day meeting with students and an evening meeting with parents and others to discuss 

GWCS’s closing and the transfer of students to other public schools: (7) GWCS will host a series of information 

sessions for families and students about the possible schools available and identify the assistance that will be 

provided during the transfer process; (8) GWCS’s website will be recognized as a primary source of 

information about GWCS’s closing, the dissolution process and the placement of students in other public 

schools; and (9) The pupil personnel staff will schedule a placement meeting with each enrolled student/parent 

to discuss his/her placement. 

 

Days 5-15: (1) The pupil personnel staff will prepare a written report for the CEO confirming the scheduling of 

placement meetings for each student/parent; (2) The pupil personnel staff will commence student placement 

meetings; (3) The DOO will provide written notice to appropriate RCSD Departments such as transportation, 

food services, and school safety of the closure to ensure adequate time for modifications to existing practices 

and procedures; and (4) The Office Manager will notify in writing school principals in schools likely to receive 

transfers from GWCS and provide contact information for school personnel handling transfers. 

 

Days 15-30: (1) The pupil personnel staff will continue with student placement meetings; 

(2) A list of students and their known preferences for relocation will be prepared by the pupil personnel staff 

and sent to the CEO; (3) The DOO will transfer student records to the RCSD upon completion of the placement 

meeting between the pupil personnel staff and individual students; (4) Parents of the enrolled students will be 

informed of the transfer of their students’ records to the RCSD and provided a copy of those records; and (5) 

GWCS will conduct a final meeting with the RCSD (and other appropriate districts) to ensure each student has 

been properly enrolled in a local public school or has confirmed their enrollment in a non-public school. 

 

Transfer of Assets: 

The DOO will be responsible for developing a plan that will direct a smooth and efficient transfer of assets 

process. The DOO will maintain an up-to-date inventory of the assets of GWCS. S/he, with the assistance of the 

Board Finance Committee, will attend to the payment of all of GWCS’s outstanding debts. Once all debts are 

satisfied, a distribution of assets process will be initiated that complies with a prescribed plan that has been 

developed by the DOO with the cooperation of the RCSD. This plan will eventually detail what assets will be 

dispersed to which school(s), when, how and by whom. This plan will be presented to the Board’s Executive 

Committee for review and approval prior to its implementation. 
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Assurance that GWCS will follow additional procedures by the NYSED, compliance with Education 

Law, and any closing procedures specified by SED: Throughout the closing process, GWCS will be in 

regular communication with GWCS’s liaison at the New York State Education Department (NYSED) Charter 

School Office and will keep NYSED informed of the progress and will ensure all tasks are completed in 

accordance and compliance with Education Law §§ 219 and 220 and any closing procedures specified by 

NYSED. 

IV. Table of Required Attachments  
All applicable attachments have been included with this proposal.  
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Attachment 1 – Proposed Admissions Policies and Procedures  

 

GREATER WORKS CHARTER SCHOOL 

 

ADMISSIONS POLICIES AND PROCEDURES 

 

Introduction: Greater Works Charter School (GWCS) is designed to prepare students to be self-

sufficient citizens that are college and career ready. It will provide students living in the 

Rochester, NY, area including those who are English language learners and students with 

disabilities, the opportunity to return to school and, with social-emotional support, to obtain a 

NYS Regents diploma through a rigorous NYSED standards-based education program. Greater 

Works’ proposed Admissions Policies and Procedures follow NYS Education Law Section 

2851(2)(d) and Section 2852(2)(a)(b)(c)(d). All aspects of the school (academic, recreational, 

social-emotional, etc.) will be nonsectarian and no tuition or fees will be charged to students for 

admission.  

 

Grades for Admission: GWCS will serve students in grades 9 to 12 and will open in 2015 with 

96 students in grade 9. 

 

Non-Discrimination Policy: Greater Works Charter School shall not discriminate 

against or limit the admission of any student on any unlawful basis, including on the basis 

of ethnicity, national origin, gender, disability, intellectual ability, measures of 

achievement or aptitude, athletic ability, race, creed, religion, or ancestry. A school may 

not require any action by a student or family (such as an admissions test, interview, essay, 

attendance at an information session, etc.) in order for an applicant to either receive or 

submit an application for admission to the school.   

 

Eligibility Criteria for Admissions: 
 

Residence Requirement: Applicants for admission to GWCS must be residents of New 

York State at the time of their application. Preference will be given to residents of the 

City of Rochester/Rochester City School District.  

 

Proof of Residency: Except for homeless students, applicants must meet the school’s 

proof of residency requirement, such as a NYS Driver’s License, telephone bill, or utility 

bill.  

 

Condition of Admissions: GWCS does not require any action beyond the submission of 

an application on the part of potential students or their families as a condition of 

admissions. Examples of these conditions include admissions tests, interviews, essay, 

and/or attendance at information sessions.  

 

The Admissions Process: GWCS will follow the guidelines as outlined by the NYSED 

concerning the lottery process. Applicants will be required to complete an application form (see 

page A1-5).  
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Initial and Subsequent Lottery Processes: When the number of applicants for enrollment to 

GWCS exceeds the number of seats available as defined in the charter, either an initial lottery in 

Year 1 or a subsequent in Year 2 and beyond will be held.  

 

The Initial Lottery Process will be conducted in the event that the number of applications 

in the first year of school operations exceeds the number of seats available as defined in 

the charter. The process will include three steps: (1) Release of the GWCS application; 

(2) Completion of an application reception period; (3) student selection through the initial 

lottery. Students not selected for admissions will be placed on the school’s waitlist. 

Should one or more selected students decline their enrollment opportunity, students 

named on the school’s waitlist will be offered seats, beginning at the top of the list and 

proceeding down until all seats are filled. From the date of the annual lottery until the 

opening day of school, applications will continue to be accepted.  

 

A Subsequent Lottery Process will be conducted each year for applications received 

between the dates of the lottery and the opening of school, provided, all seats have not 

been filled. After the subsequent lottery has been held, names of students are added to the 

initial lottery, beginning after the name of the last student in the original lottery.  

 

Application Submission Deadline: The deadline for the receipt of student application 

submissions will be April 1 of each year. All students who submit an application by April 1 will 

be offered a seat; however, in the event of over-enrollment, a random lottery will be held 

immediately thereafter. The school will create and maintain a waitlist.  

 

Students Who Have Declined an Offer of Admission: Students who decline an offer of 

admission will not be eligible to apply again until the year following their decision not to accept 

an admission. They will not be eligible to be included on the school waitlist until the year after 

their decision not to accept admission, if they apply in that year and are not selected in the 

lottery.  

 

Transportation Request Requirements and Deadlines: The Rochester City School District is 

responsible for providing transportation services to GWCS students who will be offered the same 

transportation services as other RCSD students. Eligibility to receive transportation is based on 

age and distance from the school.  

 

Special education students often have different eligibility for transportation as well. Their 

eligibility is dictated by their IEP. Transportation for special education students will be provided 

in accordance with all applicable state and federal laws. GWCS’s students will be offered 

transportation services for which they are eligible under Education Law 2853(4)(b) and 3635. 

 

Families interested in transportation services will be directed to contact the Office of 

Transportation of the Rochester City School District.  
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Lottery Procedures 

  

Lottery Notice: GWCS will determine the number of spaces available each year by 

grade level and will publicize that number in the lottery notice.  

 

Period of Notice Publication: At least one week prior to each lottery, public notice will 

be given. The notice will include statements that the lottery is open to the public [NYS 

Public Officers Law 104(1)] and that a disinterested party will draw the lottery.  

  

Table 1: Projected Enrollment Table 

 

Projected Enrollment Over the Charter Term 

Grades Ages 2015-16 2016-17 2017-18 2018-19 2020-21 

9
th

 14-16 96 96 96 96 96 

10
th

 15-17 0 96 96 96 96 

11
th

 16-18 0 0 96 96 96 

12
th

 17-19 0 0 0 96 96 

Totals  96 192 288 384 384 

 

Required by Law: Admission preferences will begin with students returning to the 

school, pupils residing in the RCSD, and siblings of pupils already enrolled in the school, 

if those siblings, as required by the NYS Education Law 2854(2)(b).  

 

Enrollment Targets: GWCS will demonstrate good-faith efforts to attract and retain a 

comparable or greater enrollment of students with disabilities (18 percent) and English 

language learners (10 percent) than enrolled in the RCSD.  

 

The Waitlist Policy 

 

Waitlist Creation and Year-to-Year Maintenance Requirements: Each year, when the 

results of the lottery include more applications than available seats, a waitlist for those 

not selected for admission will be created and made available to applicants and their 

parents. An annual waitlist is active until the initial lottery of the following year. Names 

on the waitlists are not carried over from one year to the next. The school will continue to 

receive applications throughout the year. The students providing these applications will 

be subject to a subsequent lottery at the opening of school should there be more 

applicants than seats available.  

 

Admissions Offer for Wait Listing Students: As seats become available at the school, 

waitlisted students will be offered admissions beginning with the student at the top of the 

waitlist and continuing sequentially down until the waitlist is exhausted.  

 

Waitlist Record Management: Waitlist management is the responsibility of the Chief 

Executive Officer. When the Waitlist is activated, school personnel contact students and 

their parents to determine whether or not they wish to remain on the Waitlist. The names 
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of those responding in the affirmative are retained. The names of those not interested are 

removed.  

 

Vacancy Management – Filling Procedures and Timeframe: Students can make 

application to GWCS at any time and be accepted to fill a vacancy in an academic 

program that moves them toward graduation in the most appropriate manner. Formal 

admission times are at the start of the fall and spring terms. At those times, full academic 

programs are designed for each student. During academic terms, depending on how far 

the term has progressed, academic programs are tailored to engage incoming students 

with meaningful programming without placing them in standard courses in which 15 

percent or more of the content has been presented.  

 

Application for Admissions Requirements:  

  

Conformity to the NYS Uniform Application Form: The GWCS application for 

admission will be in the NYS Uniform Application Form format (see page A1-5)  
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Copy of the Greater Works Charter School Admissions Application  

 

Greater Works Charter School  
“Dare to Rise!”  

 

Non-Discrimination Statement: A charter school shall not discriminate against or limit the 

admission of any student on any unlawful basis, including on the basis of ethnicity, national 

origin, gender, disability, intellectual ability, measures of achievement or aptitude, athletic 

ability, race, creed, national origin, religion or ancestry. A school may not require any action by 

a student or family (such as an admissions test, interview, essay, attendance at an information 

session, etc.) in order for an applicant to either receive or submit an application for admission to 

that school.  

 
Student Applicant Information 

 

1.* Name (First,  Last):  

2.* Date of Birth (MM/DD/YYYY):  

3.* Gender (circle one):  Male / Female 

4.* Home Address (street address, 

city, state, zip code): 

 

5.* School District (or Rochester City 

School District): 

 

6.* Last grade attended:  

7.* Number of high school credits 

completed: 

 

8.* Does the applicant student have a 

sibling(s) who is currently enrolled in 

this charter school? (Circle one). If 

yes, list at least one sibling’s name, 

current grade and date of birth. 

Yes / No 

 

Parent/Guardian Information 

 

1.* Name (First, Last):  

2.* Relationship to Student:  

3. Home Address (street address, city, 

state, zip code): 

 

4. * Phone Number(s), if available:  

5. Email Address(es):  

 

Parent/Guardian Signature: ______________________________  Date: ___________________ 

 

* The items marked with an asterisk (*) are the only items that may be required in order to apply 

to this charter school. Any items not marked by an (*) are optional. 
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Attachment 2 – Samples of Evidence of Community Outreach 

 

GREATER WORKS CHARTER SCHOOL 

 

SAMPLES OF EVIDENCE OF COMMUNITY OUTREACH 

 

Introduction: Greater Works Charter School (GWCS) has conducted a thorough community 

outreach plan, allowing for an extensive review process. The founding group has had over 15 

public and community meetings with more planned and several meetings with community 

leaders, parents and organizations. Included in this attachment is an extensive snapshot into the 

work that the founding group and board has done to make the City of Rochester aware of the 

proposed GWCS and to solicit suggestions, feedback, and support from the community at large.  

 

The following evidence of community outreach has been included in this attachment:  

 A press release about GWCS sent to Rochester media outlets,  

 A detailed chart showing a summary of community input along with responses and the 

ways the responses were communicated,  

 Over 12 letters of support and commitment from community-based organizations, 

leaders, and elected officials,  

 A copy of the brochure that the founding group has passed out and made available at all 

public and community meetings,  

 Business cards given to hundreds of parents and community members,  

 Pictures from community meetings where free food, free haircuts, and information about 

the school was provided, 

 A snapshot of the GWCS website (www.gwcharterschool.org) with over 5,000 visits,  

 A snapshot of the GWCS Facebook page with over 187 followers, and 

 An agenda from the 7/15/14 meeting of the Unity Northeast Neighborhood Block Club 
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Excerpt of Comments/Input Submitted to the GWCS Founding Group and Responses 

Comment/Input 

Submitted 

Method of Submission Response Method of Response 

I am pleased with what 

GWCS is proposing. It will 

feel a longstanding need for 

all students in Rochester. 

Website portal Thank you for your kind 

words. We look forward to 

serving the Rochester 

community.  

Email 

I think you should prepare 

students to enter college or 

a vocational training 

program. College is not for 

everyone.  

Community meeting 

In person 

We agree with your 

sentiments. While we will 

prepare all of our students 

for college and careers, 

they will have the right to 

choose which track they 

take. Our Individual 

Learning Plans will help 

students set goals and work 

to achieve them.  

Community meeting  

In person 

I am intrigued by what you 

are doing. I propose that the 

school be located in the 

central downtown area so 

that all students in 

Rochester can come.  

Facebook message Thank you for your 

suggestion. We will look 

for buildings that are in the 

central downtown area of 

Rochester.  

Email  

It’s important to have 

longer school days, a strict 

dress code, and family 

involvement.  

Email Thank you for your 

suggestions. We will have a 

longer school day and 

school year. We will have a 

dress code that everyone 

will be required to follow. 

We will encourage and 

solicit parent and family 

involvement. This will be 

Rochester’s school!  

Email 

Daily advisory, co-

teaching, and professional 

development are sure ways 

to have a great school! I 

commend your team for 

creating GWCS! I would 

suggest that you include 

youth in the planning of the 

school. Get their input as 

well.  

Email Thank you for your kind 

words. We have and will 

continue to include youth in 

the planning of the school 

and solicit their input. We 

recently had a meeting at a 

local youth program where 

over 40 youth gave us input 

into the school.  

Email 
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The brochure that the founding group has distributed throughout Rochester 
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GWCS business cards that were handed out when doing community outreach (above)  

 

 

 

 

The founding group 

preparing for one the 

community events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An example of posters hung 

around the City of Rochester for 

one of GWCS’s community events, 

where information was given about 

the school. 

 

 

 

 

 

 

OPENING in 2015 
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Greater Works Charter School’s website, located at www.GWCharterSchool.org  

 

 
 

The school’s Facebook page, located at www.FB.com/GWCharterSchool (above)  
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The agenda from the Unity Northeast Neighborhood Block Club meeting on July 15, 2014 

where Bonni Thousand and Ted Morris spoke to a group of about 30 people about GWCS, 

passed out brochures and business cards, and answered questions about the school. 
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Attachment 3a – Proposed Sample Daily Schedules 

 

GREATER WORKS CHARTER SCHOOL 

 

SAMPLE DAILY SCHEDULES 

 

Introduction: The mission of the Greater Works Charter School (GWCS) is to prepare students 

to be self-sufficient citizens, college and career ready. We will accomplish this mission by 

providing a high quality education in a safe and supportive environment that provides our 

students with the academic and technical skills necessary to earn a NYS Regents diploma and to 

succeed in college and today’s workforce. 

 

GWCS will provide students in the Rochester, NY area the opportunity to obtain a NYS Regents 

diploma, prepare for college or a career, and a life of self-sufficiency. During the enrollment 

process, the number and type of credits that a student has, as certified by his/her high school 

record, along with an assessment of basic skills, will determine the level of instruction for that 

student. Based on that data, each student at GWCS will have an individual learning plan (ILP) 

and, to some extent, an individual program since the number of credits alone is not an indication 

of specific area credits earned.  

 

Core subjects appear on the following sample schedules as possibilities only. Courses 

offered will be determined according to the specific needs of the students. As incoming 

students are assessed and the number of credits they have already completed ascertained, the 

specific courses offered will depend on the number of students who need those courses. Core 

subject teachers will be prepared to take each student from where that student is and move 

him/her forward to where they should be. Academic support periods and the annual summer 

bridge program will help ensure students are on-track to a timely graduation.  

 

Every student will have an advisory. Teachers and administrators will guide students and their 

families through the selection of courses based on the students’ performance on diagnostic 

exams, completion of projects, and observed academic needs.  
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Sample 9
th

 Grade Student Schedule 

Break-

fast 

8:30 to 

9:00am 

Breakfast will be supervised by an administrative assistant, teaching assistant, and/or 

the Director of Student Affairs.  

       

Period Time Monday Tuesday Wednesday Thursday Friday 

Period 

One  

 

9:03 to 

9:33am 

Daily Advisory I 

(Facilitated by each student’s Teacher Advisor) 

Period 

Two 

 

9:36 to 

10:36am 

English I English I English I  English I English I 

Period 

Three 

 

10:39am 

to 

11:39am 

Algebra I Algebra I Algebra I Algebra I Algebra I 

Period 

Four 

 

11:42am 

to 

12:42pm 

Biology Biology Biology Biology Biology 

Period 

Five 

 

12:45pm 

to  

1:15pm 

9
th

 Grade Student Lunch 

(Lunch will be supervised by an administrative assistant, teaching assistant, and/or 

the Director of Student Affairs.) 

Period 

Six 

 

1:18pm  

to  

2:18pm 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Period 

Seven 

 

2:21pm  

to  

3:21pm 

World History World History World History World History World History 

Period 

Eight 

3:24pm  

to  

4:24pm 

Spanish I Physical 

Education I 

High School 

Health 

Spanish I Physical 

Education I 

Period 

Nine 

4:27pm  

to  

5:00pm 

Daily Advisory II 

College and Career Readiness (CCR): Life Skills 

(Facilitated by each student’s Teacher Advisor) 

 

Dismissal at 5:00pm 

 

Students will work with their teacher advisors in orientation or summer bridge program to create 

a schedule that puts them on-track for a timely graduation. During daily advisory, students and 

their teacher advisor will keep track of the student’s progress and determine if changes need to 

be made in their schedule. Depending on each student’s particular credit needs, instead of 

participating in an academic support period, some students may take another credit-bearing 

course.  
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Sample ELA Teacher Schedule 

8:00 to 

9:00am 

Independent and Common Planning, Data Analysis, and Professional Development 

(Once a week is a Professional Development workshop) 

      

Time Monday Tuesday Wednesday Thursday Friday 

9:03 to 

9:33am 

Daily Advisory I 

 

9:36 to 

10:36am 

English I English I English I  English I English I 

10:39am 

to 

11:39am 

English II English II English II English II English II 

11:42am 

to 

12:15pm 

Independent 

Planning & 

Office Hours 

Independent 

Planning & 

Office Hours 

Independent 

Planning & 

Office Hours 

Independent 

Planning & 

Office Hours 

Independent 

Planning & 

Office Hours 

12:15pm 

to  

1:15pm 

 

Lunch/ Break 

1:18pm  

to  

2:18pm 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

Academic 

Support  

(Intervention) 

2:21pm  

to  

3:21pm 

English III English III English III English III English III 

3:24pm  

to  

4:24pm 

English IV English IV English IV English IV English IV 

4:27pm  

to  

5:00pm 

Daily Advisory II 

College and Career Readiness (CCR): Life Skills 

5:00pm Dismissal 

 

Teachers will work 11 months a year, with four weeks of vacation. Their contractual work day 

will be 8:00am to 5:00pm with shortened work days in July (during the summer bridge program.) 

From September to June, each teacher’s daily schedule will consist of:  

 Participating in a staff-only period for common planning, data analysis, mentoring, and 

professional development (from 8:00am to 9:00am when students are not in attendance), 

 Co-teaching four content-area classes with a special ed. teacher or teaching assistant,  

 Facilitating a daily advisory (in the morning and afternoon with the same students),  

 Facilitating an intervention/academic support period, and 

 Facilitating the annual summer bridge program in July (starting in 2016) 

Teachers at GWCS will be paid a salary with benefits comparable to other charter schools in the 

Rochester, NY area and will receive annual performance-based and Cost of Living Adjustment 

increases (costs for this have been incorporated into the budget.) They will be supervised by the 

Principal and supported by the CEO and Director of Curriculum and Instruction.  
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Sample Schedule for the Four-Week Summer Bridge Program (Starting in July 2016) 

Break

-fast 

8:30 to 

9:00am 

Breakfast will be supervised by an administrative assistant, teaching 

assistant, and/or the Director of Student Affairs.  

       

Perio

d 

Time Monday Tuesday Wednesday Thursday Friday 

Period 

One  

 

9:03 to 

9:33am 

Daily Advisory I 

(Facilitated by each student’s Teacher Advisor) 

Period 

Two 

 

9:36 to 

10:36am 

English Language Arts 

(Specific course to be determined based on student credit needs) 

Period 

Three 

 

10:39am 

to 

11:39am 

Mathematics 

(Specific course to be determined based on student credit needs) 

Period 

Four 

 

11:42am 

to 

12:42pm 

Science 

(Specific course to be determined based on student credit needs) 

Period 

Five 

 

12:45pm 

to  

1:15pm 

9
th

 Grade Student Lunch 

(Lunch will be supervised by an administrative assistant, teaching 

assistant, and/or the Director of Student Affairs.) 

Period 

Six 

 

1:18pm  

to  

2:18pm 

Academic 

Support  

Academic 

Support  

Academic 

Support  

Academic 

Support  

Academic 

Support 

Period 

Seven 

 

2:21pm  

to  

3:21pm 

Social Studies 

(Specific course to be determined based on student credit needs) 

Dismissal at 3:30pm 

 

The summer bridge program will start in July 2016 and will take place annually in July. The 

program will last four weeks and will be required for all new students entering the 9
th

 grade and 

students who are repeating the 9
th

 grade. Students entering or repeating the 10
th

 grade may be 

required to attend. This determination will come from the student’s teacher advisor at the end of 

each school year. A focus on the summer bridge program will be on blended-learning. All 

students will be in courses that are taught and supervised by content area, NYS certified teachers 

but will use technology to enhance the summer’s learning experience. Courses for the summer 

bridge program will be determined based on student credit needs. The GWCS Leadership Team 

will determine what courses to offer at the end of each school year and the beginning of the 

summer bridge program. The Academic Support period in the summer bridge program will focus 

on each student’s individual needs, with content-area teachers, special education teachers, and 

teaching assistants providing small group support in a classroom together.  
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Attachment 3b – Proposed First Year Calendar (2015-2016) 

 

GREATER WORKS CHARTER SCHOOL 

 

PROPOSED FIRST YEAR CALENDAR 

 

Greater Works Charter School, not including the Summer Bridge Session 2016 has a total of 193 

school days. Adjustments have been and will be made to coincide with the Rochester City 

School District calendar. The calendar key is located on the bottom of page A3b-1. 

 

July 2015: Leadership Team will be finalizing staff contracts and preparing for Staff 

Orientation, Training, and Professional Development.  
August 2015 

M T W T F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

September 2015 

M T W T F 

 1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30   

October 2015 

M T W T F 

   1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

November 2015 

M T W T F 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30     

December 2015 

M T W T F 

 1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31  

August 2015: 14 days of staff training and 0 days of instruction 

 

August 3: First day of work for teaching staff 

August 3-14: Staff Orientation, Training and Professional Development 

August 17-21: School Closed 

August 24-28: Student and Family Orientation (Phoenix Week) 

 

September 2015:  17 days of instruction 

 

September 7: Labor Day (School Closed)  

September 8: First Day of Classes for the 2015-16 School Year 

 

October 2015: 21 days of instruction  

 

October 12: Columbus Day (School Closed)  

November 2015: 17 days of instruction  

 

November 11: Veteran’s Day (School Closed) 

Third week of November: End of First (1
st
) Marking Period  

November 25-27: Thanksgiving Recess (School Closed)   

December 2015: 17 days of instruction  

 

December 24-31: Christmas Recess (School Closed)   

Calendar Key:   School Closed (Red)      Staff Training/PD (Yellow)      School in Session (No Color) 
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January 2016 

M T W T F 

    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

February 2016 

M T W T F 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29     

March 2016 

M T W T F 

 1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31  

April 2016 

M T W T F 

    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

May 2016 

M T W T F 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31    

June 2016 

M T W T F 

  1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30  
 

July 2016:    July 1-8: Staff Orientation, Training, and Professional Development 

    July 4-29: Summer Bridge Program for 9
th
 and 10

th
 graders 

193 days of instruction for the 2015-16 School Year (212 days with the Summer Bridge Program) 

January 2016: 19 days of instruction  

 

January 1: New Year’s Recess (School Closed)    

January 18: Dr. Martin Luther King Day (School Closed)  

NYS Regents in January (TBD by NYSED)  

 

February 2016: 20 days of instruction  

 

February 15: President’s Day (School Closed) 

Second week of February: End of Second (2
nd

) Marking Period 

March 2016: 23 days of instruction  

 

March 27: End of the Third (3
rd

) Marking Period 

April 2016: 16 days of instruction  

 

April 11-15: Spring Recess (School Closed)  

May 2016: 21 days of instruction  

 

May 30: Memorial’s Day (School Closed)  

June 2016: 22 days of instruction  

 

NYS Regents in June (TBD by NYSED) 

First week of June: End of Fourth (4
th
) Marking Period  

June 30: Last day of school 
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Attachment 4 – Proposed Student Discipline Policy  

 

GREATER WORKS CHARTER SCHOOL 

 

STUDENT DISCIPLINE POLICY 

 

Introduction: The goal of the Greater Works Charter School (GWCS) program is to help each 

student realize his or her potential and to become a productive member of society through 

character building, intellectual development, and career preparation. Character building is 

fostered through Positive Behavioral Interventions and Supports (PBIS), and a school-wide 

behavior management system based on a Response to Intervention (RTI) model. PBIS applies 

evidence-based programs, practices and strategies for all students to increase academic 

performance, improve safety, decrease problem behavior, and establish a positive school culture.  

 

The expectation at GWCS is that all students will conduct themselves at all times with civility, 

mutual respect, tolerance, honesty and integrity, and with regard for the rights and welfare of 

other students and members of the school community. Disciplinary action will occur fairly and in 

a manner that will help students learn self-management skills.  

 

In addition, as required by Article 2 of Education Law relating to Dignity for All Students, 

students at GWCS will receive instruction in civility, citizenship and character education, 

tolerance, respect for others, sensitivity to discrimination and harassment with regard to relations 

with people of different races, weights, natural origins, ethnic groups, religions, religious 

practices, mental and physical abilities, sexual orientation, and genders. This instruction will take 

place during the school’s orientation for new students, during advisory, and will be modeled by 

school staff.  

 

The response to discipline at GWCS will be guided by a Restorative Justice approach. As 

mentioned in the narrative, restorative justice is a system of criminal justice that focuses on the 

rehabilitation of offenders through reconciliation with victims and the community at large. It will 

be the school’s goal to make sure every offense is handled in a way that keeps students in school, 

if possible. Interventions will take place before a student offender is given a severe consequence 

for an offense such as suspension. These interventions will include but are not limited to: parent 

outreach, intervention by counseling staff, guidance conference, individual or  group counseling, 

peer mediation, mentoring program, conflict resolution, development of individual behavior 

contracts, short-term behavioral progress reports, community service, referral to a community-

based organization, and/or referral to appropriate substance abuse counseling services.  

 

Similar to other high-performing charter high schools, GWCS will reinforce a value system of 

high expectations beginning with the general requirement that all members of the school 

community (students, staff, parents, and community partners) respect one another. Other high 

expectations will include: coming to school on time and ready to learn, completing assignments 

to the best of one’s ability, participating in group activities, and following the dress code.  

 

To support the high expectations for the students at GWCS, the staff will use a variety of 

instructional, behavior modification, and disciplinary strategies to help all students succeed and 
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to promote a safe school climate. Whenever possible, GWCS staff will use restorative justice 

practices to deal with student discipline and to prevent unnecessary suspensions. The founding 

group’s core belief is that the school can only truly help students reach their goal of graduation if 

students are in school. Suspensions are counterproductive to this goal.  

 

Students who violate school rules will be required to accept the consequence of their conduct and 

will be subject to disciplinary action, up to and including suspension from school, when they 

engage in conduct that is disorderly, insubordinate, disruptive, violent, or that endangers the 

safety, morals, health or welfare of others.  

 

If the conduct of a student is related to a disability or suspected disability, the student will be 

referred to the Committee on Special Education (CSE) and discipline, if warranted, will be 

administered in a manner consistent with the disability. A student identified as having a 

disability will not be disciplined for behavior related to that disability.  

 

Code of Conduct: The GWCS Code of Conduct is focused on ensuring the health and safety of 

students and staff in an atmosphere where learning can take place without distractions and the 

school building and property within are protected. These rules serve to protect students from 

intimidation, harassment, verbal and physical violence, and any behavior that may prevent them 

from receiving a quality education.  

 

For these reasons, students and staff members at GWCS will agree to:  

 

1. Arrive to school and class on time.  

2. Use appropriate language at all times.  

3. Respect all students and staff members.  

4. Show no tolerance for violence or the possession of a weapon or dangerous instrument.  

5. Show no tolerance for harassment, intimidation, or aggressive behavior.  

6. Reject the use of illegal drugs or alcohol.  

7. Reject the use of tobacco products on or near school grounds.  

8. Dress appropriately 

 

Code of Conduct Violations: Examples of Code of Conduct violations include, but are not 

limited to, the following: endangering the safety staff or students, hindering the instruction of 

other students, undermining the authority of school staff, insubordinate and willful disobedience, 

gambling, stealing, and using profanity.  

 

The following may result in immediate suspension or dismissal: leaving school without 

permission, being in an unauthorized area of the building, drug and alcohol use, harassment or 

assault, any form of sexual or racial harassment, possession of a weapon or the use of any 

instrument used as a weapon, fighting, refusal to end a verbal argument, obscenity or profanity, 

insubordination or willful disobedience or disrespect to a staff member, destruction of property, 

and vandalism.  

 

Disciplinary Consequences: Students who violate the GWCS Code of Conduct may be subject 

to the following penalties, either alone or in the combination, consistent with the student’s right 
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to due process: oral warning, written warning, written notification to parent/guardian, detention, 

suspension from athletic participation, suspension from social or extracurricular activities, 

suspension of other privileges, in-school suspension, removal from classroom, short-term 

suspension from school, long-term suspension from school, or expulsion from school.  

 

In order to help school personnel to maintain a focus on encouraging positive student behavior, 

GWCS will employ a hierarchy of behavioral interventions to promote safe, orderly, and 

responsible student conduct. PBIS is at the core of the behavioral system. When implemented in 

all aspects of the program, PBIS creates a culture of positive interactions and reduces 

disciplinary consequence while increasingly recognizing positive behaviors. These positive 

interventions and supports build self-esteem, encourage appropriate behavior and improve social 

skills. Staff will be provided with professional development to ensure effective implementation 

of these interventions and will be involved in the development of specific techniques appropriate 

to the needs of the students.  

 

All student misbehavior will be considered on a case-by-case basis. School personnel will abide 

by Education Law 3214. In order to ensure that all components of the GWCS Code of Conduct 

are up to date, the Board of Trustees will annually review and update as necessary, taking into 

consideration the effectiveness of the code and the fairness and consistency of its administration.  

 

Additional Responses and Supports: A non-exhaustive list of other responses and supports that 

may be used in conjunction with the disciplinary responses for each level of behavior includes 

the following: referral to RTI team, individual/group counseling, conflict resolution, peer 

mediation, development of an individual behavior contract, restitution, short-term behavioral 

progress reports, community service (with parent/guardian consent), guidance conference, 

referral to a community-based organization, referral to a mentoring program, referral to 

appropriate substance-abuse counseling, referral to mental health counseling.  

 

The school may file a Person In Need of Supervision (PINS) petition in Family Court on behalf 

of any student under the age of 18 who demonstrates that he/she requires supervision and 

treatment. In addition, the Principal is required to refer to the District Attorney any student under 

the age of 16 who brings a weapon to school or students who qualify for juvenile offender status 

under the Criminal Procedure Law 1.20(42).  

 

Due Process: In all cases of misconduct, regardless of the penalty imposed, school personnel 

authorized to impose the penalty must inform the student of the alleged misconduct and must 

investigate, to the extent necessary, the facts surrounding the alleged misconduct. Each student 

will have an opportunity to present his/her version of the facts to school personnel. A student 

who is given a penalty other than an oral or written warning may be entitled to additional rights 

before the penalty is imposed.  

 

Discipline of Students with Disabilities: Discipline procedures for students with disabilities 

will be in accordance with IDEA regulations. Among the special rules that apply are the 

following:  
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1. If a student with a disability attending a charter school is suspended or removed for more 

than 10 school days in a year, the charter school must notify the District Committee on 

Special Education (CSE).  

2. If a student with a disability is suspended or removed in excess of 10 school days in a 

school year, this constitutes a disciplinary change in placement. The CSE must be 

notified so a Manifestation Determination Review can be conducted.  

3. The charter school may contact the CSE to request an expedited due process hearing 

before an impartial hearing officer to request that a student with a disability be moved to 

an interim alternative education setting for up to 45 days in cases where maintaining the 

student in the school is substantially likely to result in injuring the student or others.  

 

Reporting Crimes and/or Disruptive Behavior: All students and staff at GWCS should 

understand that certain criminal and/or disruptive behavior must be reported to appropriate police 

authorities by law. The following incidents will be reported: capital crimes, assaults or threats of 

assault, possession of a weapon, robbery or theft, sexual abuse, property damage, and drug or 

alcohol use. Additionally, the Principal has the discretion to report any other incident occurring 

within the regular operation of the school.  

 

Any student formally charged with a felony for an incident which has an adverse impact on the 

educational program, discipline, or welfare at the school in which the student is enrolled will, 

following an administrative hearing conducted pursuant to rules of the NYSED and after due 

notice to parents/guardians and when suspension is recommended, be suspended from all classes 

until the determination of his/her guilt or innocence or the dismissal of charged is made by a 

court of competent jurisdiction.  

 

In conjunction with Violent or Disruptive Incident Reporting (VADIR), GWCS is required to file 

a report for each individual violent or disruptive incident that occurs at the school and to submit 

an annual summary report to the NYSED. A violent or disruptive incident includes any of the 

following: kidnapping, homicide, sexual offences, assaults with serious injury, arson, robbery, 

reckless endangerment, criminal harassment, bomb threats, and drug or alcohol use, possession, 

or sale. Any staff member who witnesses such an act must immediately file a report.  

 

The Dignity Act (Ed. L. 10 through 18): GWCS will provide instruction on tolerance, respect 

for others, awareness and sensitivity to discrimination or harassment, and civility in the relations 

of people of different races, weights, national origins, ethnic groups, religions, religious 

practices, mental or physical abilities, sexual orientation, and genders. One staff member will 

serve as Dignity Act Coordinator. Anyone who believes that an incident or incidents have 

occurred that violate the Dignity Act should report this to the Dignity Act Coordinator, who will 

look into the allegation and report his/her findings to the school’s Principal.  
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Attachment 5b – Proposed By-Laws 

 

BYLAWS OF GREATER WORKS CHARTER SCHOOL. 

 
A New York State Education Corporation 

 

ARTICLE I 

NAME 

 

Section 1.1  Name. The name of this corporation is Greater Works Charter School (the 

“Corporation”). 

 

ARTICLE II 

PURPOSE 

 

Section 2.1  Purpose. The Corporation has been organized as set forth in the Articles of 

Incorporation. The Corporation will take no action that is inconsistent with the Articles of 

Incorporation or these Bylaws. 

 

ARTICLE III 

OFFICE 

 

Section 3.1  Offices. The Corporation’s principal office shall be located at 174 Gardiner 

Avenue, Rochester, New York 14611. The Board (as defined in Section 5.1 below) may change 

the location of the Corporation’s principal office. 

 

ARTICLE IV 

BOARD OF DIRECTORS 

 

Section 4.1  Powers. Subject to any limitations in the Articles of Incorporation, all powers and 

activities of the Corporation shall be exercised and managed by the Board of Trustees of the 

Corporation (the “Board”). Trustees shall have no power as individual trustees and shall act only 

as members of the Board. 

 

Section 4.2  Number of Trustees. The authorized number of directors shall be not less than 

five and no more than 25, with the exact number of authorized directors to be fixed by the Board 

from time to time. 

 

Section 4.3  Term of Office. Each trustee shall be elected for a term of 3 years and shall hold 

office until a successor has been elected and qualified. Notwithstanding the foregoing, in the first 

three years of its existence, at least two Board members shall serve a 1-year term, and at least 

two Board members shall serve a 2-year term. New Board members may be elected at any time 

to fill vacancies. If a Board member is elected at a time other than the annual meeting, his or her 

3-year term shall be calculated starting from the date of the most recent annual meeting. 
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Section 4.4  Resignation. A trustee may resign at any time by giving written notice to the 

President of the Board or the Secretary. Any resignation shall take effect upon receipt of notice 

or at any later time specified in that notice. Unless otherwise specified in the notice of 

resignation, affirmative acceptance of the resignation shall not be necessary to make it effective. 

If the resignation specifies a later effective date, a successor may be elected prior to such 

effective date to take office when the resignation becomes effective. 

 

Section 4.5  Removal. The Board may remove a Trustee in accordance with the applicable 

provisions of the Education Law and the Not-for-Profit Corporation Law. 

 

Section 4.6  Vacancies. A vacancy in the Board shall be deemed to exist in the event that the 

actual number of trustees is less than the authorized number for any reason. The 

Board may declare vacant the office of any trustee who has been declared of unsound mind by a 

final order of court or has been convicted of a felony. Vacancies on the Board may be filled by 

approval of the Board of Trustees or, if the number of trustees then in office is less than a 

quorum, by (1) unanimous written consent of the trustees then in office, (2) a vote of a majority 

of the trustees then in office at a meeting called in accordance with Sections 6.3 and 6.4, or (3) a 

sole remaining trustee. In addition, as provided by the Articles of Incorporation, the Member 

may fill any vacancy created by the Member exercising its removal right set out in the Articles of 

Incorporation. Each trustee elected or appointed to fill a vacancy, whether by the Board or by the 

Member, shall hold office for the unexpired portion of the term, or until his or her death, 

resignation, or removal from office. 

 

Section 4.7  Compensation of Trustees. Trustees shall not receive any compensation for their 

services as trustees or for any other goods or services. Trustees shall not accept gifts in excess of 

$75 dollars from any individual or entity in any way related to the school. The Board may 

authorize the advance or reimbursement to a trustee of actual reasonable expenses incurred in 

carrying out his or her duties as a trustee. 

 

Section 4.8  Standing Committees. The Board may create standing committees of no less than 

3 trustees, elected by the Board, to focus on particular aspects of the operation of the 

Corporation. These committees may include a finance committee to focus on accounting for 

revenues and expenditures, an audit committee to ensure a proper audit of the Corporation’s 

finances on an annual basis, and a compensation committee to focus on the salaries and benefits 

received by employees to ensure competitiveness, reasonability, and fairness. If the number of 

trustees exceeds 5, the Board may elect an executive committee of 5 trustees. 

 

Section 4.9  Advisory Committees. The Board may create one or more Advisory Committees, 

each consisting of two or more trustees, non-trustees or a combination of trustees and non-

trustees. Appointments to any Advisory Committee shall be by approval of the Board of 

Trustees. Advisory Committees may not exercise the authority of the Board to make decisions on 

behalf of the Corporation. Advisory Committees shall be restricted to making recommendations 

to the Board or Board Committees and implementing Board or Board Committee decisions and 

policies under the supervision and control of the Board or Board Committee. 
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Section 4.10  Advisory Board. The Board may create an advisory board, consisting of persons 

who are not officers of the Corporation or members of the Board of Trustees, to serve at the 

pleasure of the Board and to report its findings and recommendations, and to carry on such 

activities (as requested by the Board) on subjects of interest to the Board in which the members 

of such an advisory board have a particular expertise or capability. The appointment of members 

of such an advisory board requires Board approval. Any such advisory board, to the extent 

provided in the resolution of the Board of Trustees, shall act only in an advisory capacity to the 

Board of Trustees, shall have no legal authority to act for the Corporation and shall be clearly 

titled and held out as the “advisory board.” 

 

ARTICLE V 

MEETINGS 

 

Section 5.1  Annual Meeting. An annual meeting of the Board shall be held each year on a 

date to be specified by the Board and will coincide with one of the regular meetings. 

 

Section 5.2  Regular Meetings. When the Corporation holds a charter for the operation of a 

public school and such school is operating, serving enrolled students and receiving public funds 

for such operation, regular meetings of the Board shall be held each month at the school. 

 

Section 5.3  Quorum and Voting. A majority of the total number of authorized trustees shall 

constitute a quorum for the transaction of business. The vote of a majority of the trustees present 

at a meeting at which a quorum is present shall be the act of the Board. Except as otherwise 

provided in these Bylaws or in the Articles of Incorporation of this Corporation, or by law, no 

business shall be considered by the Board at any meeting at which a quorum is not present, and 

the only motion which the Chair of the Board shall entertain at such meeting is a motion to 

adjourn. The trustees present at a duly called and held meeting at which a quorum is initially 

present may continue to do business notwithstanding the loss of a quorum at the meeting due to a 

withdrawal of trustees from the meeting, provided that any action thereafter taken must be 

approved by at least a majority of the required quorum for such meeting or such greater 

percentage as may be required by law, or the Articles of Incorporation or these Bylaws. 

 

Section 5.4  Video Participation in Meetings. Trustees may participate in a meeting through 

use of video screen communication. Participation in a meeting through use of video screen 

communication constitutes presence in person at that meeting so long as all members 

participating in the meeting are able to see and hear one another. 

 

ARTICLE VI 

CERTAIN MATTERS 

 

Section 6.1  Board-Approved Policies. The Board may adopt additional governance and 

management policies as it deems appropriate. 

 

Section 6.2  Executive Compensation Review. The Board (or a Board Committee) shall 

review any compensation packages (including all benefits) of the Chief Executive Officer and 

the 2 other highest paid employees. The Board shall approve such compensation only after 
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determining that the compensation is just and reasonable. This review and approval shall occur 

annually, as well as when such officer is hired, when the term of employment of such officer is 

renewed or extended, and when the compensation of such officer is modified, unless the 

modification applies to substantially all of the employees of the Corporation. 

 

ARTICLE VII 

OFFICERS 

 

Section 7.1  Officers. The officers of the Corporation shall be a Chair of the Board, a 

Secretary, and a Treasurer. The Chair of the Board must be a trustee. The Corporation may also 

have such other officers as may be determined by the Board. One person may hold two or more 

offices, except that neither the Secretary nor the Treasurer may serve concurrently as the Chair of 

the Board. 

 

Section 7.2  Election and Term. The officers of the Corporation shall be elected by the 

Board at an annual meeting and shall serve at the pleasure of the Board. 

 

Section 7.3  Chair of the Board. The Chair of the Board shall, if present, preside at all 

meetings of the Board, and shall exercise and perform such other powers and duties as may be 

prescribed by these Bylaws or the Board. 

 

Section 7.4  Secretary. The Secretary shall keep or cause to be kept a full and complete record 

of the proceedings of the Board and its committees, shall give or cause to be given notice of all 

Board meetings as required by law or these Bylaws, and in general shall exercise and perform 

such other powers and duties as may be prescribed by these Bylaws or the Board. 

 

Section 7.5  Treasurer. The Treasurer shall be the chief financial officer of the Corporation. 

The Treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct 

books and records of account. The Treasurer shall send or cause to be given to the directors such 

financial statements and reports as are required to be given by law, and as may be prescribed by 

these Bylaws or the Board. The books of account shall be open to inspection by any trustee upon 

request at all reasonable times. The Treasurer shall deposit, or cause to be deposited, all money 

and other valuables in the name and to the credit of the Corporation with such depositories as 

designated by the Board, shall disburse or cause to be disbursed the Corporation’s funds as 

ordered by the Board, shall render to the Board, upon request, an account of the Treasurer’s 

transactions as Treasurer and of the financial condition of the Corporation, and shall exercise and 

perform such other powers and duties as may be prescribed by these Bylaws or the Board. 

 

Section 7.6  Resignation. An officer may resign at any time by giving written notice to the 

Corporation. Any resignation shall take effect upon receipt of notice or at any later time specified 

in that notice. Unless otherwise specified in the notice of resignation, affirmative acceptance of 

the resignation shall not be necessary to make it effective. Any resignation is without prejudice 

to the contract or other rights, if any, of the Corporation in respect of the officer. 

 

Section 7.7  Removal. Officers may be removed from office by the Board, consistent with the 

voting procedures in the bylaws. 
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Section 7.8  Vacancies. A vacancy in any office for any reason shall be filled by the Board. 

 

ARTICLE VIII 

INDEMNIFICATION 

 

Section 8.1  Definitions. For purposes of this Article, “Agent” means any person who is or 

was a trustee, officer, employee or other agent of the Corporation, or is or was serving at the 

request of the Corporation as a trustee, officer, employee or other agent of another foreign or 

domestic corporation, partnership, joint venture, trust or other enterprise; “Proceeding” means 

any threatened, pending or completed action or proceeding, whether civil, criminal, 

administrative or investigative; and “Expenses” includes, without limitation, attorneys’ fees and 

any expenses incurred in establishing a right to indemnification under Section 9.2 of this Article. 

 

Section 8.2  Right to Indemnity. The Corporation may, to the fullest extent permitted by law, 

indemnify any person who was or is a party or is threatened to be made a party to any 

Proceeding by reason of the fact that such person is or was an Agent of the Corporation, against 

Expenses, judgments, fines, settlements and other amounts actually and reasonably incurred in 

connection with the Proceeding. 
 

Section 8.3  Approval of Indemnity. On written request to the Board by any Agent seeking 

indemnification, to the extent that the Agent has been successful on the merits, the Board shall 

promptly authorize indemnification in accordance with law. Otherwise, the Board shall promptly 

determine, by a majority vote of a quorum consisting of directors who are not parties to the 

Proceeding, whether, in the specific case, the Agent has met the applicable standard of conduct 

stated, and, if so, may authorize indemnification to the extent permitted thereby. 

 

Section 8.4  Advancing Expenses. The Board may authorize the advance of Expenses incurred 

by or on behalf of an Agent of the Corporation in defending any Proceeding before the final 

disposition of such Proceeding, if the Board finds that: 

 

(a) the requested advances are reasonable in amount under the circumstances; and 

 

(b) before any advance is made, the Agent submits a written undertaking satisfactory to 

the Board, in its sole discretion, to repay the advance unless it is ultimately 

determined that the Agent is entitled to indemnification for the Expenses under this 

Article. 

 

Section 8.5  Insurance. The Board shall have the power to purchase and maintain insurance on 

behalf of any Agent against any liability asserted against or incurred by the Agent in such 

capacity or arising out of the Agent’s status as such, whether or not the Corporation would have 

the power to indemnify the Agent against such liability under this Article. 

 

ARTICLE IX 

FISCAL YEAR AND REPORTING OBLIGATIONS 
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Section 9.1  Fiscal Year. The fiscal year of the Corporation shall begin on July 1 and end on 

June 30. 

 

ARTICLE X 

GIFTS, GRANTS, CONTRACTS, INVESTMENTS 

 

Section 10.1  Gifts. The Board may accept on behalf of the Corporation any contribution, gift, 

bequest or devise for the general purposes or for any specific purpose of the Corporation. The 

Corporation shall retain complete control and discretion over the use of all contributions it 

receives. 

 
Section 10.2  Grants. The Board shall exercise itself, or delegate, subject to its supervision, 

control over grants, contributions, and other financial assistance provided by the Corporation, 

including, without limitation, fiscal sponsorship relationships. 

 

Section 10.3  Contracts. The Board may authorize any officer(s) or agent(s), in the name of and 

on behalf of the Corporation, to enter into any contract or execute any instrument. Any such 

authority may be general or confined to specific instances, or otherwise limited. Consistent with 

actions by the Board, the Chair of the Board is authorized to execute such instruments on behalf 

of the Corporation. 

 

Section 10.4  Payment of Money. Unless otherwise determined by the Board, all checks, drafts 

or other orders for payment of money out of the funds of the Corporation and all notes or other 

evidences of indebtedness of the Corporation may be signed on behalf of the Corporation by the 

Treasurer, Board Chair, or his or her designee such as the Chief Executive Officer. 

 

Section 10.5  Deposits. The funds of the Corporation not otherwise employed, including any 

amounts in any reserve fund, shall be deposited from time to time to the order of the Corporation 

in such banks, trust companies or other depositories as the Board may select. 

 

Section 10.6  Investments. In investing, reinvesting, purchasing, acquiring, exchanging, selling 

and managing the Corporation’s investments, other than assets which are directly related to the 

Corporation’s public or charitable programs, the Board shall avoid speculation, looking instead 

to the permanent disposition of the funds, considering the probable income, as well as the 

probable safety of the Corporation’s capital. No investment violates this Section where it 

conforms to provisions authorizing the investment contained in an instrument or agreement 

pursuant to which the assets were contributed to the Corporation. 

 

ARTICLE XI 

CONFLICTS OF INTEREST 

 

Section 11.1.  Purpose. The purpose of the conflicts of interest policy is to protect the 

Corporation’s interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an officer or trustee of the Corporation. This policy is 
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intended to supplement but not replace any applicable state laws governing conflicts of interest 

applicable to nonprofit and charitable corporations. 

 

Section 11.2.  Definitions. 

 

(a) Interested Person.  

 

Any Trustee, principal officer, or member of a committee with Board-delegated powers, who has 

a direct or indirect financial interest, as defined below, is an interested person. 

 

(b) Financial Interest.  

 

A person has a financial interest if the person has, directly or indirectly, through business, 

investment or family: 

 

(1)  an ownership or investment interest in any entity with 

which the Corporation has a transaction or arrangement, or 

 

(2)  a compensation arrangement with the Corporation or with 

any entity or individual with which the Corporation has a 

transaction or arrangement, or 

 

(3)  a potential ownership or investment interest in, or 

compensation arrangement with, any entity or individual 

with which the Corporation is negotiating a transaction or 

arrangement. 

 

Compensation includes direct and indirect remuneration as well as gifts or favors that are 

substantial in nature. 

 

Section 11.3.  Procedures. 

 

(a) Duty to Disclose.  

 

In connection with any actual or possible conflicts of interest, an interested person must disclose 

the existence of his or her financial interest and all material facts relating thereto to the Board of 

Directors. 

 

(b) Determining Whether a Conflict of Interest Exists.  

 

After disclosure of the financial interest and all material facts relating thereto, and after any 

discussion thereof, the interested person shall leave the Board of Trustees’ meeting while the 

financial interest is discussed and voted upon. The remaining Board of Trustees shall decide if a 

conflict of interest exists. 

 

(c) Procedures for Addressing the Conflict of Interest 
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(1) An interested person may make a presentation at the Board 

of Trustees, but after such presentation, he or she shall 

leave the meeting during the discussion of, and the vote on, 

the transaction or arrangement that results in the conflict of 

interest. 

 

(2) The Board shall, if appropriate, appoint a disinterested 

person or committee to investigate alternatives to the 

proposed transaction or arrangement. 

 

(3) After exercising due diligence, the Board of Trustees shall 

determine whether the Corporation can obtain a more 

advantageous transaction or arrangement with reasonable 

efforts from a person or entity that would not give rise to a 

conflict of interest. 

 

(4) If a more advantageous transaction or arrangement is not 

reasonably attainable under circumstances that would not 

give rise to a conflict of interest, the Board of Trustees shall 

determine by a majority vote of the disinterested Trustees 

whether the transaction or arrangement is in the 

Corporation’s best interest and for its own benefit and 

whether the transaction is fair and reasonable to the 

Corporation and shall make its decision as to whether to 

enter into the transaction or arrangement in conformity with 

such determination. 

 

(d) Violations of the Conflicts of Interest Policy 

 

(1)  If the Board of Trustees has reasonable cause to believe 

that a member has failed to disclose actual or possible conflicts of 

interest, it shall inform the member of the basis for such belief and 

afford the member an opportunity to explain the alleged failure to 

disclose. 
 

(2)  If, after hearing the response of the member and making 

such further investigation as may be warranted in the 

circumstances, the Board of Trustees determines that the member 

has in fact failed to disclose an actual or possible conflict of 

interest, it shall take appropriate disciplinary and corrective action. 

 

Section 11.4.  Records of Proceedings. The minutes of the Board of Trustees and all committees 

with Board-delegated powers shall contain: 
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(a) Names of Persons with Financial Interest.  

 

The names of the persons who disclosed or otherwise were found to have a financial interest in 

connection with an actual or possible conflict of interest, the nature of the financial interest, any 

action taken to determine whether a conflict of interest was present, and the Board of 

Trustees' decision as to whether a conflict of interest in fact existed. 

 

(b) Names of Persons Present.  

 

The names of the persons who were present for discussions and votes relating to the transaction 

or arrangement, the content of the discussion, including any alternatives to the proposed 

transaction or arrangement, and a record of any votes taken in connection therewith. 

 

Section 11.5.  Annual Statements. Each Trustee, principal officer and member of a committee 

with Board-delegated powers shall annually sign a statement which affirms that such person: 

 

(a) Receipt.  

 

Has received a copy of the conflicts of interest policy. 
 

(b) Read and Understands.  

 

Has read and understands the policy. 

 

(c) Agrees to Comply.  

 

Has agreed to comply with the policy. 

 

(d) Tax Exemption.  

 

Understands that the Corporation is a charitable organization and that, in order to 

maintain its federal tax exemption, it must engage primarily in activities which 

accomplish one or more of its tax-exempt purposes. 

 

Section 11.6.  Periodic Reviews. To ensure that the Corporation operates in a manner consistent 

with its charitable purposes and that it does not engage in activities that could jeopardize its 

status as an organization exempt from federal income tax, the Corporation may conduct periodic 

reviews. 

 

ARTICLE XII 

OTHER PROVISIONS 

 

Section 12.1  Rights of Inspection. Every trustee shall have the right at any reasonable time to 

inspect and copy all books, records and documents, and to inspect the physical properties of the 

Corporation. 
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Section 12.2  Electronic Transmissions. Unless otherwise provided in these Bylaws, and subject 

to any guidelines and procedures that the Board may adopt from time to time, the terms “written” 

and “in writing” as used in these Bylaws include any form of recorded message in the English 

language capable of comprehension by ordinary visual means, and may include electronic 

transmissions, such as facsimile or email, provided (i) for electronic transmissions from the 

Corporation, the Corporation has obtained an unrevoked written consent from the recipient to the 

use of such means of communication; (ii) for electronic transmissions to the 

Corporation, the Corporation has in effect reasonable measures to verify that the sender is the 

individual purporting to have sent such transmission; and (iii) the transmission creates a record 

that can be retained, retrieved, reviewed, and rendered into clearly legible tangible form. 

 

ARTICLE XIII 

AMENDMENTS 

 

Section 13.1  Amendment of Bylaws. Except as otherwise provided by law, these 

Bylaws may be amended or repealed and new bylaws may be adopted by approval of the Board. 
 

 

*  *  *  *  *  *  *  * 

 

CERTIFICATE OF SECRETARY 

 

 

I, _______________________, hereby certify: 

 

That I am duly elected and acting Secretary of Greater Works Charter School, and that the 

foregoing Bylaws constitute Bylaws of Greater Works Charter School, as duly adopted at the 

meeting of the Board held on _____________________. 

 

 

IN WITNESS WHEREOF, I have hereunder subscribed my name this __________ day of 

______________, 2014. 

 

______________________________ 

 

_____________________, Secretary 
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Attachment 5c – Proposed Code of Ethics 

GREATER WORKS CHARTER SCHOOL 

CODE OF ETHICS 

The public purpose and tax-exempt status of charitable organizations imposes a special 

obligation to maintain the public trust. The Board of Trustees and staff of Greater Works Charter 

School (GWCS) must conduct their affairs in the best interests of the school; avoid conflict or 

the appearance of conflict, between their personal interests and those of GWCS; and ensure that 

they do not receive improper personal benefit from their positions. 

 

Accordingly, the GWCS Board of Trustees (the “Board”) has adopted the following procedures 

to govern GWCS’s decision-making processes. Moreover, Board Members, experts, advisors, 

and GWCS staff of any level is subject to the gift policy set forth below. 

 

• Trustees, officers, or employees of any external organization shall hold no more than 40 

percent of the total seats comprising the Board of Trustees. 

 

• Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of 

interest is lodged against them. 

 

• School Trustees, officers, and employees may never ask a subordinate, a student, or a parent of 

a student to work on or give to any political campaign.  

 

• Trustees, officers, and employees will exercise the highest degree of care not to disclose 

confidential information including, but not limited to: 

- Student records 

- Financial information 

- Personnel records 

- Payroll records 

 

• Trustees, officers, and employees will observe rules of behavior and conduct. Unacceptable 

conduct includes, but is not limited to: 

- Theft or inappropriate removal or possession of property 

- Falsification of documents 

- Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the 

workplace or while on duty 

- Use of tobacco or tobacco products on school grounds 

- Insubordination or other disrespectful conduct 

- Violation of safety or health rules 

- Sexual or other unlawful or unwelcome harassment 

- Excessive absenteeism or any absence without notice 
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Conflict of Interest Procedures and Definitions  

 

1. Board Members shall disclose to the Board their Interest, as defined below, with respect to a 

transaction the Board is considering. Such transactions include contracts and the provision of 

services. The disclosure of an Interest may be made orally or in writing. A Board Member has an 

Interest if the Board Member or, to the Board Member’s knowledge, the Board Member’s 

Family Member (including parent, grandparent, spouse, sibling, child, grandchild, niece, or 

nephew), or close business associate (i) is employed by, or (ii) holds a fiduciary, significant 

owner, or senior position with, any entity or person with which GWCS is considering a 

transaction. Unless the Board requests their presences, Board Members with Interests shall 

recuse themselves from the Board’s consideration of the relevant transaction. In no event shall 

Board Members vote on transactions in which they have a financial interest. The nature of the 

Interest and the individual’s recusal, or Board determination not to recuse, shall be recorded in 

the appropriate minutes. In addition, the Board expects Board Members to disclose close 

friendships with (a) any person with whom GWCS is considering a transaction, and (b) any 

person who has a significant position in an entity with which GWCS is considering a transaction. 

 

2. GWCS senior staff (including, but not limited to, the Chief Executive Officer, the Principal, or 

any other employee, expert or advisor who is in a position to influence a decision in which 

he/she has an Interest) shall disclose to the Chief Executive Officer (or CEO’s designee), orally 

or in writing, any Interest as defined above, and shall, unless the Chief Executive Officer (or 

CEO’s designee) determines otherwise, recuse her- or himself from the decision-making process. 

The Procedures set forth in the preceding sentence shall also apply to any Board Member who 

has knowledge that he/she has an Interest in a transaction being considered by GWCS below the 

Board level. The nature of the Interest and the individual’s recusal, or the Chair’s determination 

not to require recusal, shall be memorialized in writing. In addition, the persons listed in the first 

sentence of this paragraph shall disclose close friendships with (a) any person with whom GWCS 

is considering a transaction, and (b) any person who has a significant position in an entity with 

which GWCS is considering a transaction. 

 

3. No Board Member or staff member shall accept or solicit payments for expenses associated 

with GWCS-related travel, meals, or other professional activity from actual or potential suppliers 

of GWCS. No person listed in the previous sentence shall receive or solicit a gratuitous payment 

or article of monetary value worth $75 or more from actual or potential suppliers of services or 

goods for GWCS, except (a) gifts presented to GWCS where the recipient is representing GWCS 

and thereafter presents the gift to GWCS, or (b) gifts that are motivated solely by a family or 

personal relationship, but are in no way connected with the recipient’s official GWCS duties. In 

general, a recipient should make every effort to decline to accept gifts on behalf of GWCS, but, 

in cases where it would be considered ungracious to do so, should make clear that the gift is 

being accepted on behalf of, and will be given to, GWCS. 

 

4. Additional Conflict of Interest Provisions for all Trustees, Officers and Employees 

 

a. The conflict of interest provisions of the New York General Municipal Law are applicable to 

charter schools to the same extent those provisions (Gen. Municipal Law §§800-804, 804-a, 805, 



Attachment 5c – Proposed Code of Ethics       A5c-3  

Proposal to Establish Greater Works Charter School 

805-a, 805-b, 806) are applicable to school districts. All trustees, officers and employees shall 

comply with such laws. 

 

b. No trustee, officer or employee shall: 

 

i. Directly or indirectly, solicit any gift, or accept or receive any gift having a value 

of seventy-five dollars ($75) or more, whether in the form of money, service, 

loan, travel, entertainment, hospitality, thing or promise, or in any other form, 

under circumstances in which it could reasonably be inferred that the gift was 

intended to influence him, or could reasonably be expected to influence him, in 

the performance of his official duties or was intended as a reward for any official 

action on his part; 

 

ii. Disclose confidential information acquired by him in the course of his official 

duties or use such information to further his personal interests; 

 

iii. Receive, or enter into any agreement, express or implied, for compensation for 

services to be rendered in relation to any matter before any municipal agency of 

which he is an officer, member or employee or of any municipal agency over 

which he has jurisdiction or to which he has the power to appoint any member, 

officer or employee; 

 

iv. Receive, or enter into any agreement, express or implied, for compensation for 

services to be rendered in relation to any matter before any agency of his 

municipality, whereby his compensation is to be dependent or contingent upon 

any action by such agency with respect to such matter, provided that this 

paragraph shall not prohibit the fixing at any time of fees based upon the 

reasonable value of the services rendered; 

 

c.  Trustees, officers and employees must disclose any contract with not-for-profit 

entities, such as charter management organizations, partners and founding 

organizations. 

 

d.  Any officer or employee who has, will have, or later acquires an interest in--or 

whose spouse has, will have, or later acquires an interest in--any actual or 

proposed contract, purchase agreement, lease agreement or other agreement, 

including oral agreements, with the municipality of which he or she is an officer 

or employee, shall publicly disclose the nature and extent of such interest in 

writing to his or her immediate supervisor and to the governing body thereof as 

soon as he or she has knowledge of such actual or prospective interest. Such 

written disclosure shall be made part of and set forth in the official record of the 

proceedings of such body. 

 

All trustees, officers, and employees of the school will be given a copy of the code of ethics upon 

their employment of association with the school. If amendments are made to the Code of Ethics, 

all employees, officers and trustees shall receive an updated copy. Time will be allotted at an 
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appropriate board and staff meeting to explain the Code. The Director of Operations shall serve 

as the Compliance Officer to ensure compliance with the Code of Ethics and one Trustee will be 

appointed to oversee the Director of Operations in this role.  
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Attachment 6a – CMO Information 

 

GREATER WORKS CHARTER SCHOOL 

 

CHARTER MANAGEMENT ORGANIZATION INFORMATION 

 

 

 

Greater Works Charter School does not intend to contract with a CMO.  

 

This attachment is not applicable to the proposal to establish Greater Works Charter School. 
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Attachment 6b – Proposed Management Contract with CMO 

 

GREATER WORKS CHARTER SCHOOL 

 

PROPOSED MANAGEMENT CONTRACT WITH CMO 

 

 

 

Greater Works Charter School does not intend to contract with a CMO.  

 

This attachment is not applicable to the proposal to establish Greater Works Charter School. 
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Attachment 7 – Partnership Information 

 

GREATER WORKS CHARTER SCHOOL 

 

PARTNERSHIP INFORMATION 

 

 

 

Greater Works Charter School does not intend to have any partners.   

 

This attachment is not applicable to the proposal to establish Greater Works Charter School. 
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Attachment 8a – Hiring and Personnel Policies and Procedures 

 

GREATER WORKS CHARTER SCHOOL 

 

HIRING AND PERSONNEL POLICIES AND PROCEDURES 

 
Equal Opportunity Employer: It is the policy of Greater Works Charter School (GWCS) to 

seek and employ the best qualified personnel without regard to sex, race, religion, color, creed, 

national origin, citizenship, sexual orientation, veteran status age, marital status, or disability. It 

is further this school’s policy to ensure equal opportunity for the advancement of staff members 

and equal treatment in the areas of training, promotion, transfer, layoff, and termination. 

 

GWCS is committed to providing a work environment that is free of harassment. Harassment 

based on an individual’s sex, race, ethnicity, national origin, age, sexual orientation, disability, 

religion or any other legally protected characteristic will not be tolerated. GWCS will comply 

with the American with Disabilities Act (ADA) of 1990, and welcomes applications from people 

with disabilities. The school does not discriminate against qualified, disabled individuals solely 

for reasons of their disability. Consistent with this policy, GWCS is committed to: 

 

• Recruit, hire, and promote on the basis of an individual’s qualifications and competence for the 

position; 

• Make the necessary, reasonable accommodations to enable a qualified person with a disability 

to perform the essential functions of a job; 

• Protect the disabled individual’s right to privacy and confidentiality to the extent possible; and 

• Full compliance with all requirements of applicable law, including those relating to employee 

benefits. 

 

Staff Qualifications: GWCS will conduct extensive, local and national searches for the best 

teachers and staff. Teachers will be expected to be certified. Teaching Fellows must either be 

certified or in the process of obtaining certification (e.g., Teach for America or NYC Teaching 

Fellows). Staff selection shall be based on strong academic preparation, professional 

competence, intellectual rigor, emotional maturity, enthusiastic professional attitude, knowledge 

of instructional practices, and ability to contribute to the furtherance of the educational goals at 

Greater Works Charter School. Attention will be paid, among other factors, to the candidate’s 

academic records and/or to his/her previous relevant experience. Successful candidates for staff 

positions must demonstrate that they are aware that children have many different family 

circumstances and that they are willing and able to support the educational and developmental 

needs of a diverse student population. GWCS’s teaching staff members must fulfill their 

individual responsibilities and work in concert with the other members of the school team. 

Successful candidates will also demonstrate a commitment to continuous improvement and 

learning through professional development.  

 

Pursuant to the New York Charter School Act, the Board of Trustees (Board) of GWCS is 

responsible for all aspects of the school and has final authority for financial, policy, and 

operational decisions of the school. Moreover, the Board of Trustees has delegated decision-
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making authority and the day-to-day management to the Chief Executive Officer (CEO) of the 

School.  

 

Below are the responsibilities and qualifications for the key staff of GWCS: 

 

Key Staff Responsibilities and Qualifications 

 

Chief Executive Officer (reports to Board of Trustees) 
Responsibilities: 

 Provide leadership and direction to all school 

staff and members 

 Hire, evaluate, and terminate the school’s 

leadership team 

 Implement the school program with fidelity to 

the charter 

 Implement all school policies and procedures as 

directed by the Board of Trustees 

 Make formal reports to the Board of Trustees, 

State Education Department and others 

 Ensure proper budgeting and financial 

oversight 

 Evaluate school programs and recommend 

policy changes and resource allocation 

 Conduct long-term strategic planning necessary 

for start-up environment 

 Plan, organize and facilitate school fundraisers 

and other special events 

 Cultivate individual donors and the school’s 

annual fund drive  

 Plan logistics for school-wide events for 

students, staff and families 

 Take responsibility for all financial 

management of the school, until year 3 when 

the Business Manager is hired 

 Prepare annual budget and support the annual 

auditing process 

 Manage the day-to-day finances to ensure 

overall financial health of the school 

 Conduct accurate and timely billing to ensure 

adequate cash flow 

 Provide regular reporting of financial status to 

school leadership and board 

Qualifications:  

 At least 5 to 7 years of relevant experience 

managing a not-for-profit organization  

 At least 3 years of direct experience  

successfully managing and developing staff 

 At least 2 years of experience in education 

 Commitment to GWCS’s mission, goals, 

culture and vision 

 High expectations for themselves, staff and 

students 

 Commitment to educating and working with 

youth, some of which maybe at-risk 

 Experience hiring, managing and evaluating 

employees  

 High level of organization and resourcefulness 

necessary for a start-up environment 

 Exemplary communication skills and 

sophisticated analytical analysis  

 Strong recommendations from prior employers,  

colleagues and employees 

 Bachelor’s degree required 

 Master’s degree required  

 Success founding and/or serving in a leadership 

position in a private or charter school preferred 

 Thrives in entrepreneurial start-up environment 

and working conditions; can work within an 

ambiguous, fast-moving environment while 

also driving clarity and solutions 

Principal (reports to the CEO)  
Responsibilities: 

 Hire, evaluate, and terminate the school’s 

teaching staff 

 Ensure the proper use of student data to drive 

and improve instruction 

 Facilitate and encourage parent involvement 

 Establish a strong school culture and provide a 

safe learning environment.  

 Provide guidance and support to teachers to 

improve instruction and raise student 

Qualifications:  

 At least 5 to 7 years of experience with 

instructional leadership as an administrator 

 Demonstrated success in raising urban student 

achievement 

 High expectations for themselves, staff and 

students 

 Teaching certification and at least 3 years of 

experience teaching in an urban setting 

 Administrative certification required 



Attachment 8a – Hiring and Personnel Policies and Procedures    A8a-3 

Proposal to Establish Greater Works Charter School 

achievement 

 Respond to grievances by parents and staff 

 Handle serious discipline issues, including 

suspensions and expulsions 

 Ensure school-wide compliance with health and 

safety laws, teacher certification, city and state 

education mandates, and all federal and state 

workplace regulations, with the assistance of 

the Director of Operations 

 Manage student data collection and information 

updates 

 Commitment to educating at-risk youth 

 Strong recommendations from prior employers, 

colleagues and employees 

 Bachelor’s degree required 

 Master’s degree required 

 Experience with high school grades 

 

Director of Curriculum and Instruction (reports to the CEO) 
Responsibilities: 

 Support Principal in instructional leadership 

duties 

 Serve as school leader in absence of Principal 

 Provide staff development training 

 Regularly observe teachers and provide critical 

feedback to improve instruction 

 Evaluate teachers and make recommendations 

for placement and retention 

 Facilitate development of curriculum, 

instruction and assessment 

 Manage the school’s RTI process 

 Coordinate all meetings and activities with the 

Committee on Special Education (CSE); 

 Provide information to and obtain information 

from CSEs as needed throughout the year 

 Determine if entering students have IEPs 

 Ensure that all services are provided in 

accordance with each student’s IEP in the 

context of the charter school setting. 

 Coordinate all external service providers 

 Ensure that all compliance and reporting 

requirements are satisfied 

 Train instructional staff on effective methods 

for educating at-risk students 

 Acts as the school’s Special Education 

Coordinator 

 Plans, organizes, and facilitates the school’s 

Professional Development, in consultation with 

the Principal 

 

Qualifications:  

 Demonstrated success in raising urban student 

achievement 

 At least 5 to 7 years of experience with 

instructional leadership as an administrator 

 Ability to work effectively as part of a team 

 Commitment to educating at-risk youth and use 

of data 

 Bachelor’s degree and master’s degree required 

 Teaching certification and at least 3 years 

experience teaching 

 Administrative certification required 

 At least 3 years of experience managing a 

special education program 

 Experience with high school grades 

 Commitment to data-driven instruction 

 Knowledgeable about best practices in special 

education and urban 9-12 education 

 Knowledgeable about CSE and IEP referral 

process and ELL programs 

 Excellent interpersonal and communication 

skills with experience in presentations, process 

 facilitation, problem solving and relationship 

building 

 Inform staff of all FERPA requirements as they 

relate to student record privacy 

 Demonstrated respect and concern for children 

and their parents and a passion for education 

 

Director of Operations (reports to the CEO) 
Responsibilities: 

 Oversee all day-to-day operational activities of 

the school in collaboration with the CEO 

 Manage a team of back office personnel, 

including an Office Manager and 

Administrative Assistant/s 

 Facilitate new employee orientations 

 Manage major academic-related systems and 

activities, including student recruitment and 

enrollment lottery, student information systems. 

Qualifications:  

 Bachelor’s degree required 

 At least 5 to 7 years relevant of experience in 

operations management 

 Strong interpersonal skills and track record of 

collaborating with diverse stakeholders  

 Strong communication, writing, and 

presentation skills 

 Organized planner and project manager with 

proven ability to multi-task, take initiative, 
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 Coordinate HR functions including on boarding 

 Oversee procurement and building 

maintenance, renovations and upgrades 

 Coordinate food services and transportation 

 Manage all volunteers, including sourcing, 

selection, and assigning of duties 

 Track and monitor technology needs 

 Manage payroll and benefits 

 Assist the Principal in ensuring school-wide 

compliance with health and safety laws, teacher 

certification, city and state education mandates, 

and all federal and state workplace regulations  

 Maintain inventory of all assets in the school 

building including computers, equipment, 

furniture, uniforms, etc.  

prioritize effectively, and deliver for multiple 

stakeholders on deliverables and deadlines. 

 Relentless determination to do whatever it takes 

to help our students succeed 

 Proactive and creative problem-solver 

 Quantitative skills and experience in 

accounting, budgets, and financial management 

 Self-started and demonstrated resourcefulness 

 Highly-organized, detail-oriented 

 Strategic and critical thinker 

 Values input and feedback 

 Team-player capable of working both 

collaboratively and independently 

 Flexible and strong ability to multi-task 

 Excellent interpersonal and communication 

skills, ability to interest with various 

stakeholders from parents, students, vendors, 

teachers, etc.  

Director of Student Affairs (reports to the CEO)  

Responsibilities: 

 Manage the school’s College and Career 

Readiness programs 

 Organize and facilitate the extracurricular 

activities 

 Organize school field trips and Phoenix Week, 

the school’s orientation.  

 Identifying and securing internship sites 

 Raising money for student affairs  

 Organizing student clubs and other student life 

activities  

Qualifications:  

 Bachelor’s degree required 

 At least 3 to 5 years of experience working with 

youth, preferably in an urban setting 

 At last 2 years of experience supervising staff 

 Connections and ties to the Rochester 

community  

 Experience in a work readiness or college 

preparatory program 

 Good communication skills  

 Master’s degree is preferred  

Content Area/ Subject-Specific Teachers (reports to the Principal) 

Responsibilities: 

 Prepare comprehensive, relevant and engaging 

lessons (in your relevant subject area) for 

classes of up to 25 students 

 Regularly assess student learning against 

measurable benchmarks 

 Use student performance data to organize 

student learning on computers and with adults 

 Mentor and provide critical feedback to new 

teachers at Greater Works Charter School 

 Contribute to the professional community by 

identifying needs and developing solutions 

 Demonstrate the school’s vision and integrate 

service learning into instruction 

 Participate in the school’s professional 

development program by attending trainings 

and workshops 

 Co-teach classes  

 Facilitate a daily advisory for students 

 

Qualifications:  

 At least 1 to 3 years of teaching experience 

 High expectations for learning and behavior 

 Demonstrated success raising achievement of 

urban or at-risk students 

 Experience integrating digital resources into 

teaching and learning 

 Strong classroom management skills 

 Commitment to educating at-risk students 

 A “whatever-it-takes” attitude 

 Reflective and open to feedback with the desire 

to continuously improve 

 A team player who is not deterred by a fast-

paced, constantly changing environment 

 Eagerness to go above and beyond the 

requirements of the job to innovate and 

improve the organization  

 Certification in appropriate subject area/field(s) 

required 
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Guidance Counselor and Social Worker (reports to the DSA) 

Responsibilities: 

 Provide counseling services as mandated by 

students’ IEPs 

 Provide counseling services to other students 

 Support and train teachers in handling social 

and emotional issues 

 Support the development of the school culture 

 Participate in required RTI and special 

education meetings 

 Maintain private records 

 Communicate with parents 

 Connect families to external mental health and 

social service resources 

 

Qualifications:  

 Certification as counselor or social worker in 

accordance with NYS law 

 A bachelor’s degree or higher and mastery of 

field required 

 Commitment to the mission of the school 

 At least two years of successful experience 

 working with urban students 

 Strong interpersonal and communication skills 

 Demonstrated capacity to work collaboratively 

with a professional team 

 Skills for outreach to families and the local 

community 

 Ability to access resources available to the 

community 

 Ability to run small groups and work one-on-

one with students 

Office Manager and Administrative Assistant (reports to the DOO) 

Responsibilities: 

 Warmly greet all visitors to the school and 

direct them to the appropriate place or person 

 Serve as primary contact for all school 

communication via phone; 

 Maintain records in accordance with legal 

requirements and audit guidelines 

 Ensure confidentiality and security of office 

space, files, and all information pertaining to 

students, parents, staff, and community 

 Type, translate, and distribute school 

correspondence 

 Maintain and ensure the accuracy of students’ 

daily attendance, as well as medical, tardy, and 

early leave logs; 

 Update data in student information system 

 Assist in ordering and receiving materials 

 Provide administrative support including 

scheduling meetings and conference calls, 

maintaining calendars, arranging travel and 

managing correspondence 

 Check and summarize all voice messages and 

respond to general inquiries 

 Sort and route mail 

 Manage inventory and order office supplies 

 Update school calendar 

 

Qualifications:  

 AA preferred 

 Minimum of 1 year of school experience 

required 

 Proficiency with the Microsoft Office Suite 

 Experience in proper Office Procedures 

including filing, answering the telephone 

professionally photocopying, greeting all 

visitors cordially, and handling information 

with confidentiality 

 Excellent communication skills, both oral and 

written 

 Strong organizational and interpersonal skills 

 Ability to manage the ambiguity and multiple 

priorities inherent in an entrepreneurial 

environment 

 Relentless results orientation 

 Detail oriented team player willing to roll up 

sleeves and get the job done 

 Demonstrates initiative and a desire to learn 

 

Teaching Assistant (reports to Director of Curriculum and Instruction) 
Responsibilities: 

 Works with the Principal to build a safe and 

supportive school climate 

 Provide direct instructional services to students 

under the general supervision of a certified 

teacher 

Qualifications:  

 High school diploma required, bachelor’s 

degree preferred 

 Minimum of 1 year of experience working with 

youth, preferably in an urban setting 

 Teaching assistant certification required, 
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 Work with students on special instructions 

projects 

 Manage records, materials, and equipment 

 Communicate with parents of students 

 Maintains order in the halls during transition 

times  

 Maintains order in the cafeteria during 

breakfast and lunch times 

preferably Level II or Level III 

 Knowledge of Search Institute’s 40 

Development Assets preferred  

 Mature and responsible  

Business Manager (reports to the CEO) starts in year 3 

Responsibilities: 

 Manage the day-to-day finances to ensure 

adequate cash flow 

 Ensure adherence to school’s fiscal policy and 

procedures 

 Participate in annual financial audit process by 

providing documentation as need to auditors 

 Coordinate on-site components of school 

financial systems such as purchase orders and 

financial forms reports 

 Maintain accurate records of all financial 

transactions for school based accounts and 

submit payment requests for processing 

 Provide regular reporting of financial status to 

school leadership and board 
 

Qualifications:  

 Bachelor’s degree required; Master’s degree 

preferred 

 At least 3 of experience in financial or business 

management 

 Prior experience working in schools and/or 

urban communities 

 Knowledge of charter school funding 

 Mature and responsible 

 Proficiency in Microsoft office suite 

 Proficiency in QuickBooks 

 

 

Hiring Process: While the Chief Executive Officer has final authority to hire staff members, 

he/she may delegate the conduct of the hiring process to other administrators or committees. All 

job applicants must completely fill out and sign an application for employment. In addition, all 

job applicants must: 

 

• Provide an up-to-date resume; 

• Supply proof of teaching certification and qualification (if applicable) pursuant to No Child 

Left Behind (NCLB) (such as college matriculation, copies of school transcripts); and 

• Be interviewed by the CEO, Principal, and/or designee. 

 

As part of the interview process, prospective teachers will be observed teaching, either at 

GWCS, their current school, or another school. Video of instruction may be substituted. The 

hiring process will include the following additional mandatory steps: 

 

• At least three references checked, credentials verified, qualifications confirmed; 

• Documentation of employment eligibility, i.e., proof of identity and legal authority to work in 

the United States; 

• Fingerprinting and a criminal background check and clearance; and 

• The candidate’s signature on an offer letter confirming the offered position. 

 

Refusal to comply with any of the above requirements or the falsification of information, or the 

inability to provide proof of legal authority to work in the U.S. will result in the individual not 

being hired or the job offer being rescinded. 
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Full-Time and Part-Time Employment: Employees shall receive annual letters of employment 

that state the terms of their employment. Employees may be hired as regular full-time 

employees, and as such will be eligible for all benefits provided by the school. GWCS also may 

hire part-time staff. Part-time staff is those who are employed for less than 40 hours per work 

week. Part-time employees are not eligible for benefits. Time off work without pay for part-time 

employees may be granted by their direct supervisor. GWCS will verify that all of the school’s 

employees are authorized for employment in the United States. All employees will complete an 

I-9 form. 

 

Fingerprinting and Criminal Background Check: GWCS faculty, staff (including temporary 

staff) and consultants working in the school must pass a fingerprint and criminal background 

check as a condition of employment. Consultants who are either independent contractors or 

agents of a company who have unsupervised access to students and whose work involves 

spending time in the school also must be fingerprinted and have a criminal background check. 

Classroom volunteers who have a consistent, regular presence in the school and who work with 

children in an unsupervised capacity must undergo fingerprinting and criminal background 

checks. It is not the policy of GWCS to require fingerprinting and background checks on parent 

classroom volunteers for general community activities with children, as they do not have 

consistent, regular, unsupervised access to students. No employee may start working until 

clearance is received. 

 

Drug-Free Workplace: All employees are required to notify their direct supervisor within five 

days of any criminal conviction if it occurred either in or out of the workplace. Employees will 

be notified that the unlawful manufacture, distribution, possession or uses of controlled 

substances are prohibited in the workplace. 

 

Smoking: All facilities of Greater Works Charter School will be smoke-free. 

 

Performance Evaluation: Performance evaluations are an essential component of staff 

development. They are conducted for all staff and provide an opportunity to discuss plans for 

professional growth and development. At the beginning of each year staff will develop (in 

consultation with their supervisor) Professional Development Plans (PDPs) that include 

measurable goals for the year and inform subsequent evaluation. 

 

The Chief Executive Officer is responsible for performance evaluations of all employees. This 

responsibility may be delegated to a staff member’s direct supervisor. Each year, each staff 

member will undergo a thorough summative performance review with the CEO and/or his/her 

designee such as the Principal. At this time, the employee will receive formal feedback on his or 

her performance. The performance evaluation will consider evidence gathered throughout the 

school year, including achievement of PDP goals, formal and informal observations of planning 

and instruction, parent survey results and feedback, student performance data, and attendance 

and punctuality. A performance evaluation consists of a written review and assessment of job 

performance followed by an in-depth discussion. The written performance evaluation and any 

written comments become part of the staff member’s personal file. Teacher evaluations will be 

used to determine retention, placement, and salary increases. 
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GWCS may use the following mechanisms to inform teachers and other staff if their 

performance is below expectations: oral and written warnings, improvement plans and 

suspension. Employees may also be terminated for misconduct and/or poor job performance 

(See termination section below). All teachers will receive ongoing professional development 

through trainings, coaching and mentoring. Teachers who demonstrate a deficiency in any aspect 

of their responsibilities will receive additional assistance. If the deficiency continues, the teacher 

will be dismissed. The Chief Executive Officer is directly responsible to the Board of Trustees. 

In the event of failure in the performance of his/her duties, he/she will be dismissed. Evaluations 

are among the factors considered in determining salary increases. Other factors include, but are 

not limited to, competitive data, the financial resources of GWCS and the general state of the 

economy. 

 

Termination: Each employee will be employed on an “at will” basis. The Board of Trustees has 

the authority to terminate an employee with or without cause, unless such termination would 

violate applicable law. Offenses which can result in immediate dismissal include, but are not 

limited to: 

 

1. Possession, use, sale, purchase, or distribution on school property, or reporting to work under 

the influence, of a drug and/or alcohol. 

2. Falsifying or altering records. 

3. Theft of school property. 

4. Sabotaging or willfully damaging school equipment or the property of other employees. 

5. Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a 

supervisor, and refusing to carry out the order of a supervisor. 

6. Fighting or provoking a fight on school premises. 

7. Absence for three days without notice, in which event the employee will be deemed to have 

quit voluntarily. 

8. Working for another employer while on leave without consent of the school. 

9. Carrying concealed weapons on school property or during any school-sponsored event. 

10. Treating a student in a cruel or inappropriate way. 

11. Failure to perform professional duties. 

12. Poor job performance. 

13. Undermining the code of ethics at GWCS. 

 

Final Pay: Employees who leave the service of GWCS for any reason shall be entitled to all pay 

that may be due them, with the following qualifications: 

 

1. Employees will be advised of their rights under the Consolidated Omnibus Budget 

Reconciliation Act of 1986 (COBRA) to continue health care coverage for themselves and their 

dependents at group rates at their own expense for up to 18 months. 

2. An employee who is terminated or who resigns must return all office keys, identification, 

security cards and codes, any borrowed school property, including laptop and office materials 

and supplies, in such employee's possession to the CEO or their direct supervisor. Failure to 

return items will result in delay in payment of final pay until all of GWCS’s property is returned. 
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3. No information or copies of information, including but in no way limited to files, memos, 

computer-stored items, lists, or other similar information, may be taken by such employee 

without the express permission of the CEO. 

4. The final date of employment is the final date on which the employee serves his or her duties 

at GWCS. It shall never be construed as the date upon which the employee receives his or her 

final pay. 

 

Severance Pay: Employees shall not be entitled to severance pay, unless specified in their offer 

letter and/or contract.  

 

Exit Interviews: All employees are strongly encouraged to participate in an exit interview 

before leaving GWCS.  

 

Faculty Responsibilities: The first day of school for staff for the 2015-16 academic year is 

August 3, 2015 and the last day for teachers is June 30, 2016. Teachers are expected to attend 

professional development in the summer from August 3-14, 2015 and every year thereafter in 

July for one week. Faculty should expect to be at school from 8:00am to 5:00pm. Faculty 

members are required to be present at all classes or other scheduled responsibilities. When not in 

the classroom or performing scheduled duties, faculty members are expected to be at school to 

attend all school meetings and assemblies, and to be available to students. The school office is 

open from 8:00am to 6:00pm on normal school days. Summer office hours are from 9:00am to 

3:00pm. 

 

Leave and Absences: GWCS does not distinguish between Personal Leave, Bereavement Leave 

or Sick Leave. All staff members must request of their direct supervisor, the use of leave, giving 

advance notice whenever possible, and all instructional staff should make every reasonable 

attempt to use leave so as to disrupt classroom instructional time as little as possible. All 

employees should use their best judgment in determining what constitutes “reasonable” leave 

taking. As a general guideline, the school shall consider three days in the case of bereavement, 

five days for illness, and three personal days annually “reasonable.” Additional days may be 

considered reasonable with sufficient explanation to their direct supervisor.  

 

All absences and lateness must be reported directly to an employee’s direct supervisor by 

telephone by 6:30 a.m. Leaving messages with another co-worker is not acceptable. The school 

will retain substitutes as necessary. Teachers are expected to keep up-to-date lesson plans on file, 

which can be referred to in case of an absence. When an absence is planned faculty members 

should communicate, in writing, to the Principal and Director of Operations, the day(s) he/she 

will be absent. If a faculty member knows that he or she will be absent far enough in advance, it 

is the faculty member’s responsibility to make every effort to see that classes and other 

obligations are covered by another faculty member. In-class and homework assignments should 

be carefully communicated to the class and to the substitute teacher and the Principal should be 

informed of the arrangements that have been made. Faculty must call their supervisor each day 

they are absent unless the staff member is on an approved leave of absence. Failure to call in 

daily may result in disciplinary action, up to and including termination. Employees who are 

absent for three (3) or more days and have not contacted their supervisor will be considered to 

have abandoned their employment, and school records will reflect that the individual voluntarily 



Attachment 8a – Hiring and Personnel Policies and Procedures    A8a-10 

Proposal to Establish Greater Works Charter School 

terminated his or her employment with Greater Works Charter School. Faculty with excessive 

absenteeism and/or tardiness cannot perform their jobs effectively and disrupt the operation of 

the school. Therefore, excessive absenteeism or lateness may be cause for disciplinary action up 

to and including termination. Failure to notify a supervisor before the start of school or failure to 

call his/her designee will be considered an unexcused absence and will be subject to disciplinary 

action up to and including termination. Teachers who must be absent for reasons other than 

illness must communicate, in writing, and arrange for their absence in advance with the 

Principal. 

 

Handling Emergencies: All staff members are urged to familiarize themselves with the building 

facilities and the location of fire-fighting equipment; they are also encouraged to take the Red 

Cross training for first aid and child CPR offered periodically at the school. In emergency 

situations staff shall use their best judgment in following these procedures. If anyone needs 

immediate medical attention, use the school phone to call the main office and request whoever 

answers to contact 911. If the person has stopped breathing, tell the office to send someone 

trained in CPR to the classroom immediately. Be prepared to provide the following information: 

 

 Your location and name; 

 Child/person’s name and age; and 

 The child/person’s condition and what if anything happened to cause the condition 

 

Do not allow the person/student to be left unattended by an adult. The person who answers the 

office phone will contact 911, the nurse and the Principal. The staff member also will designate a 

staff person to wait outside the facility for the ambulance and emergency officials to arrive at the 

school entrance and escort them to the classroom. The Administrative Assistant will stay in the 

office in case the EMS needs to contact the school and make sure a copy of the Emergency 

Contact Form and Before Providing Care Form are given to the appropriate medical emergency 

staff and the attending faculty member. The Administrative Assistant also will notify the 

student’s family as soon as possible. Their contact information can be found on the Emergency 

Contact Form. 

 

Reporting Responsibilities: As school personnel, staff members are MANDATED to report 

SUSPECTED child abuse or neglect. Staff need not be certain that a child is being abused; they 

need only to suspect abuse or neglect in order to report it. The following examples of “Red 

Flags” should be reported to a school social worker or counselor immediately: 

 

 A child who talks about wanting to hurt or kill him or herself. 

 Any injury, mark or bruise that looks concerning and for which there is no viable 

explanation. Note: only one adult should ask the child how the injury occurred. Avoid 

excessive questioning. If you prefer, you may ask the school’s counselor/social worker to 

do the questioning. 

 A child who complains that he/she cannot sit down because they have been spanked. 

 Inappropriate sexualized behavior, either acting out or knowledge that is not age 

appropriate. 

 A child who expresses fear or concern about going home, or about someone in his / her 

home or about something happening at home. 
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If you suspect that a child is being abused or maltreated you should contact the social worker or 

Principal in person as well as provide them with written documentation by using the Confidential 

Report of an Allegation of Child Abuse. Once this is completed it is every teacher’s 

responsibility to report the suspicion to the Association of Children’s Services (ASC) with 

consultation of the Principal or the Social Worker. Do not let a child that you suspect may be a 

victim of abuse leave school at the end of the day without first talking to the social worker or 

Principal. In addition, all employees are REQUIRED to report any allegations of child abuse in 

an educational setting to the Principal. The term educational setting means the building and 

grounds of any school as well as vehicles used to transport students to and from school, field 

trips and extracurricular activities as well as the sites where those activities take place. The 

Principal should be notified of any such concerns and complete a Confidential Report of an 

Allegation of Child Abuse in an Educational Setting. 

 

Confidentiality Policy: School employees are required to preserve the confidentiality of any and 

all records containing personally identifiable information of students. Student records are 

confidential by virtue of the Family Educational Rights and Privacy Act (FERPA), the 

Individuals with Disabilities in Education Act (IDEA), state privacy laws and other laws and 

regulations. School employees may not disclose personally identifiable information about school 

students unless they have been given clearance by the Principal and are certain that the 

disclosure is permitted by law. All student records maintained in the school office as well as in 

individual teacher’s classrooms must be secured at all times. Only those employees with a 

legitimate need for access to a student’s records may access such records absent written parental 

permission. Therefore, absent a special reason, only faculty members who provide instruction or 

other services to a student should have access to his/her records. In addition, school employees 

who have access to social security numbers of school personnel are required to preserve the 

confidentiality of such information and only disclose the information for legitimate or necessary 

business purposes. 

 

School Calendar and Holidays: Each year the school will establish a school calendar that 

complies with the New York State Education Law relating to compulsory attendance. GWCS has 

discretion with regard to the dates of attendance. Unless exempted by the CEO, all staff is 

expected to be in attendance on all days indicated by the school calendar, including the summer 

professional development session. The school calendar should be consulted for dates on which 

the School is closed. 

 

Weather Days and Other Closings: The School may be closed due to inclement weather or 

other situations. An orderly process for notification of public media outlets and, if practical, 

parents shall be developed and implemented when necessary. The school will be closed on any 

regular school day when the Rochester City School District cancels school due to inclement 

weather. At the discretion of the CEO, any classroom days lost to closure due to inclement 

weather or other reasons may be made up by adding an equal number of days to what was 

scheduled to be the end of the school year. The school will maintain a minimum of 180 days of 

instruction as required by Education Law.  

 

Military Leave: Members of the United States Army, Navy, Air Force, Marine, Coast Guard, 
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National Guard, Reserves or Public Health Service will be granted an unpaid leave of absence 

for military service, training or related obligations in accordance with the Unified Services 

Employment and Re-employment Act of 1995 (USERRA). 
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Attachment 8b – Resume for Proposed School Leader 

 

GREATER WORKS CHARTER SCHOOL 

 

RESUME FOR PROPOSED SCHOOL LEADER 

 

Greater Works Charter School has not identified a proposed school leader at this time and as 

such, this attachment is not applicable. Funds have been included in the budget to cover the costs 

of advertising and recruitment for the key positions at the school.   
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