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Create 
a world-class 

education system 
for all students 

in Louisiana.
Paul G. Pastorek

State Superintendent of Education

This plan, developed through the collaborative effort of educational leaders, will provide immediate 
actions and long-term strategies. Some of the initiatives already begun include the following:

•  Hosting a monthly dialogue schedule with all local superintendents.  
•  Consulting with national and international education reform experts.
•  Analyzing data to reveal successes and clarify lessons learned.
•  Examining and revising Louisiana’s Comprehensive Curriculum.
•  Building capacity of all educators, including teachers and administrators.
•  Pairing high achieving schools with high priority schools.
•  Implementing best practices and scientifically research-based programs in many schools   
    across the state.
•  Developing partnerships with universities and other stakeholders to enhance teaching 
    and learning.

This journey to excellence is an ambitious effort that will involve ongoing, sustained commitment, 
communication, and collaboration. Our early steps in such areas as accountability, teacher quality, 
and data systems have brought national recognition to the state.  It is now time to take the giant steps 
that will move us to the next level. We all agree that they, the children, deserve no less. Time is of the 
essence, and this administration will waste no time in realizing this vision. 

Our focus must be that of preparing 
Louisiana’s children to succeed and 
compete on a national as well as 
international level during this 21st 
century. Since 2000, our state as a 
whole has reached a desired goal 
of improved academic progress.  
This year, we fell short of that goal. 
Consequently, we must analyze, 
diagnose, and correct the problem. 
To that end, the State Department of 
Education is leading the effort with a 
sense of urgency, to immediately bring our state to the next level of educational excellence. It is our 
vision to create for the children of Louisiana a “world-class” education system – a system in which 
students are prepared to be effective citizens in a global market.
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Mission

Improve academic performance for 
all students, eliminate achievement 
gaps, and prepare students to be 
effective citizens in a global 
market.

Message from Superintendent Paul Pastorek

Vision Statement of the Louisiana Department of Education

Mission Statement of the Louisiana Department of Education

The “Beliefs” of the Louisiana Department of Education

Values Embraced by the Louisiana Department of Education

Goals, Objectives, and Action Targets of the Louisiana 
Department of Education

Framework
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Beliefs

Values

All children can learn and achieve at significantly
higher levels.
All students must have the opportunity for high quality
education to realize their potential.
Schools must be safe, disciplined and drug-free.
Faculty and staff, which are essential to school excellence, must be high quality.
Parent, family, and community involvement are critical for students to succeed.
All schools must be physically, fiscally, and educationally effective.
Students should have some form of postsecondary coursework and/or workplace 
experience prior to graduation. 
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Excellence in education for children.

Dignity and diversity, which create a culture where diverse ideas are respected 
and embraced.

Unity of vision and mission.

Commitment to continuous progress in every school.

Academic achievement at the highest level for every child in Louisiana.

Teamwork within our schools, among our districts, and within our state.

Involvement of every stakeholder in educating the students of our state.

Opportunities for all children to receive a quality education.

“Nothing but the best” as our philosophy for every child, in every school and 
in every school district.

We believe: 

We value: 
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2007-2008 Goals & Objectives

Goals & Objectives

“With just a few tiny adjustments, we can 
release the genius in every child.”

- Unknown

* “High Priority” – schools with an SPS below 60
   “High Need” – schools above 60 but below the state average and have declined in the last three years
   “Pace Setter” –  schools that met their growth target for three or more years

The short- and long-term goals, objectives and targets listed below are designed to guide 
the Department of Education’s work. In particular, Goal I focuses on the improvement of 
student and school academic performance for the 2007-08 school year. Some of the imme-
diate actions to be undertaken for school year 2007-08 include the following:

•  Pairing of high performing schools (also referred to as pace-setter schools) with 
    high priority and high need schools
•  Providing expert on-site assistance to high priority and high need schools
•  Conducting a Statewide Summit on best practices for targeted schools
•  Ensuring follow-up and progress monitoring

Goal I will be expanded as we move past the 2007-08 school year. Additionally, Goals II – V 
will be implemented in the long term.

Goal I. 
To significantly improve student and school academic performance in all schools for the 2007-2008 
School Year. (This goal is ongoing)

Objective 1 – To identify and analyze data on specific target schools (high priority schools, high 
need schools, and pace-setter schools*).

Action Targets:
•  Disaggregate the data from both state assessments for the identified schools.
•  Survey pace-setter schools to determine the top three major practices/programs that have 
    significantly improved academic achievement over the past two years or more.
•  Audit pace-setter, high priority and high need schools to determine which research-based 
    programs are being used.
•  Using the above information, dialogue with District Superintendents regarding the pairing of  
    high priority schools with pace-setter schools based on school location and demographics.
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Goals & Objectives

Objective 2 – Determine prescriptive measures to facilitate academic growth in high priority and 
high need schools.  

Action Targets:
•  Employ educational experts, utilize Regional Education Service Center staff and Distinguished 
    Educators to provide direction, technical support and assistance to high priority and high need 
    schools.

Objective 3 – Fully engage in partnership with colleges, universities, civic groups and other educa-
tional professionals to support academic progress.

Action Targets:
•  Utilize services of National Board Certified teachers to provide high quality professional 
    development in building capacity in selected schools.
•  Engage universities/colleges in requiring math/science majors and English majors to tutor in    
    high priority and high need schools as part of their internship programs.
•  Promote civic and business participation in adopting high priority and high need schools for 
    the purpose of providing technical assistance which will enhance the learning environment.

Objective 4 – To facilitate dialogue/visits between paired schools focusing on strategies and actions 
to improve student achievement.

Action Targets:
•  Conduct a kick-off Summit (possibly one for north and one for south) for the identified schools.

-  Introduce the State Academic Plan
-  Review data unique to individual identified schools.
-  Provide presentations based on best practices for school improvement. Examples include:

Differentiated instruction by selected teachers 
Test-taking skills 
Curriculum alignment 
Managed/scripted curriculum
Positive Behavior Support model
Progress monitoring

-  Provide opportunity for districts and schools to develop framework for implementing 
   strategies for improving academic achievement.
-  Schedule follow-up to help districts and schools implement key strategies.
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Goals & Objectives

Goal II.
Strengthen teacher and leadership quality in all schools, with intense focus on high priority and high 
need schools.

Objective 1 – Support the recruitment, preparation, and retention of high quality faculty and staff for 
all LEAs.

Action Targets:
•  Provide competitive salaries and performance-based pay components that will allow school 
    districts to attract and retain the best minds in education.
•  Expand recruitment efforts to promote the teaching profession as a viable and worthy profession.
•  Promote and support the development of the Students Teaching and Reaching Program (STAR).

-  Evaluate the existing STAR Programs in the LEAs and in our state for effectiveness.
-  Assist LEAs in securing funding to start or expand a STAR Program.
-  Collaborate with universities/colleges to offer or expand dual enrollment for courses in the  
   STAR Program. 

•  Engage in partnership with colleges, universities and other institutions of higher learning to  
    implement initiatives that prepare quality teachers.

-  Encourage universities/colleges to consider students with academic majors outside the 
   College of Education to tutor in high priority and high need schools as part of their 
   internship program.

Objective 2 – Evaluate and/or expand teacher and administrator professional development pro-
grams that are ongoing, job-embedded, student-focused and research-based.

Action Targets:
•  Survey LEAs to obtain information regarding capacity-building programs that are designed to 
    develop teacher leaders and effective administrators.
•  Provide time within the school year to allow for quality capacity building, especially in high 
    priority and high need schools.
•  Examine and evaluate the state’s leadership development programs to determine their effectiveness  
    and to strengthen the programs.
•  Create a state initiative to provide funding for incentives to attract effective instructional leaders   
    to high priority and high need schools.
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Goals & Objectives

Goal III.  
Improve school environments to support teaching and learning.

Objective 1 – Improve attendance of faculty and students in high priority and high need schools.

Action Targets:
•  Explore development of an early warning system that can be used to trigger action for student  
    absences.
•  Facilitate collaboration between Local Education Agencies (LEAs) and local law enforcement for 
    assistance with truant students.
•  Promote “Saturday School” so that students can make up missed days rather than fall further 
    behind.
•  Promote incentive programs for teachers with a good attendance record.
•  Work with the retirement system to allow retirement credit for unused sick days and/or secure    
    funding to pay teachers for all sick days that cannot be credited toward retirement.

Objective 2 – Facilitate schools to adopt a coordinated approach to school health.

Action Targets: 
•  Expand training on the Positive Behavior Support model to provide a disciplined environment for  
    all students.
•  Encourage schools to promote healthy environment:

-  Staff wellness
-  Physical activity
-  Health Education
-  Healthy nutrition choices 

•  Continue to implement School Health Awards to promote healthy school environments.

Objective 3 – Improve parental and community involvement in schools.

Action Targets: 
•  Promote schools to implement research-based models of parent and community involvement.
•  Partner with national and state Parent-Teacher Associations to access best practices for involving 
    parents and community.
•  Facilitate collaboration between school districts and community/faith-based organizations to 
    increase community involvement in schools.
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Goals & Objectives

Goal IV.
Plan and coordinate programs/initiatives across divisions/offices within the department to better deliver 
effective and efficient support/services to the LEAs.

Objective 1 – Ensure that appropriate staff from each office meet on a regularly scheduled basis to 
coordinate activities.

Action Targets:
•  Address the implementation of state/federal programs to determine if there is a duplication of  
    effort and resources.

Objective 2 – Use all available data on pace-setter, high priority, and high need schools to determine 
and evaluate the impact programs have on student academic achievement.

Action Targets:
•  Recommend to LEAs ways to better implement programs in schools to maximize teaching and  
    learning.
•  Provide support in implementing capacity-building strategies for schools with the greatest needs.
•  Utilize the RESC staff to assist in designing school improvement plans, with special focus on high 
    priority and high need schools in all LEAs.

Objective 3 – Use DOE teams consisting of staff from various divisions across offices to “adopt” the 
high priority schools and provide assistance in improving school performance scores.

Action Targets:
•  Teams will utilize data from high priority schools to determine and target programmatic weaknesses.
•  Teams will pool resources to address programmatic deficiencies and recommend research-based 
    best practices for implementation.
•  All high priority schools that meet and/or exceed their growth targets will be recognized and 
    celebrated along with DOE team members.
•  Schools with DOE team members that make the largest growth in school performance will receive 
    special recognition by BESE.

8



Goals & Objectives

Goal V.
Create nationally and internationally competitive schools throughout the state of Louisiana.

Objective 1 – Contract for services of national and international researchers with expertise in educa-
tion reform.

Action Targets:
•  Secure resources to purchase these services which will guide our efforts in designing initiatives to 
    propel student achievement to the next level in our state.
•  Evaluate magnet programs and/or magnet schools to determine the impact of these programs on 
    student achievement.
•  Use the information learned from educational research to implement different strategies in 
    teaching and learning.

 
Objective 2 – Give priority in focusing on improved delivery of instruction in science and mathematics.

Action Targets:
•  Incorporate best educational practices from states across the country and from nations around 
    the world.
•  Request the assistance of all stakeholders in improving math and science instruction.

Objective 3 – Access community resources to help address the need to educate Louisiana’s children 
from a global perspective.

 

Action Targets:
•  Use existing community partnerships to focus and provide assistance in developing schools that 
    prepare students to succeed in a global economy.
•  Select schools throughout the state that would serve as pilots in making their programs global in nature.
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“Education is the most powerful weapon 
you can use to change the world.” 

- Nelson Mandela

Mr. Paul G. Pastorek
State Superintendent of Education


