
 
It doesn’t matter where they live or what their ethnicity is—ALL children can learn. This much we know, 
and this is why we also know that we can place high expectations on students and watch them succeed.  
  

In my own personal experience…students will rise up to the level of your expectations. I have 

experienced…setting a level of expectations very high…and as a result of that, for the first time on my 

campus since I’ve been there, we have students who are reading in Pre-K. [Though] the state says 

[students in our Pre-K classes] only need to know eight letters in the school year[, ]…over 75% of our Pre-

K students…can identify their letters and their sounds, and, of that 75%, at least 40% of them know their 

pre-primer and their primer sight words, and that is phenomenal. When the bar was set at only eight 

letters, we have exceeded that because of expectations. So the expectations to me are key. I’ve seen for 

myself what having high expectations for children…will do. It sparks excitement in the teachers as they see 

their data growing. That excitement is transferred to classrooms…the students see their work, and they see 

what they’re capable of, and they strive for even greater heights.” 

Kim Jones, Baton Rouge, elementary school master teacher 

 

The most recent changes to Louisiana’s system of evaluating how our children are doing represent this 
belief—the belief that all children can learn and that all children deserve high expectations—by 
measuring to determine if expectations are being met. So what exactly do we measure to make this 
determination? Many things, like test scores and graduation rates. But before we break those down, 
there are several technical terms and abbreviations you will need to know. 

What do all these terms mean? 

SPS: This stands for School Performance Score. A school’s SPS is based on the academics and a few other 
things of the students at that school. 

Cohort: The term cohort refers to a group of people who start something at the same time. For 
example, all students who start the ninth grade in the same year are a graduation cohort. 

Dropout/credit accumulation index: An index is just a number that can be calculated. The dropout/ 
credit accumulation index is made up of the points that a school with an eighth grade gets based on the 
number of dropouts and the number of high school credits earned by the end of ninth grade. 

Carnegie units: These are high school credits earned by middle and high school students. Most of these 
credits will be earned in the ninth grade. 

Graduation index: The different diplomas and credits that a graduating high school student can earn 
make up this number. For example, a diploma earns a basic amount of points, a GED earns fewer points 
than a diploma, and college-oriented work earns extra points. 

EOC: This stands for End-of-Course tests, which are state tests that measure high school student 
performance in Algebra I, Geometry, English II, English III, Biology, and US History. 

ACT: The ACT is a college entrance exam given to eleventh graders. A score of 18 on the ACT shows 
minimum proficiency. The scores go up to 36.  

ELA: English Language Arts 

iLEAP: The Integrated Louisiana Educational Assessment Program, or iLEAP, is a state test given in grades 
3, 5, 6, and 7. It covers ELA, math, science, and social studies. 

LEAP: The Louisiana Educational Assessment Program test is given in grades 4 and 8 to determine if 
students will be promoted or held back. It covers ELA, math, science, and social studies. 

Increasing Expectations,  
Increasing Student Achievement 
 



2 | R A I S I N G  T H E  B A R :  Increasing Expectat ions,  Increasing Student  Achievement  

 

 

AP: AP refers to Advanced Placement exams that students can take in high school to earn college credit 
for certain subjects. Earning college credit depends on the exam score, which ranges from 1 to 5. A score 
of at least 3 is likely to earn college credit. AP can also refer to Advanced Placement classes.  

IB: IB stands for International Baccalaureate—a challenging diploma program which, if completed, 
provides students with an internationally accepted university qualification. Subjects in this program are 
graded on a scale of 1 to 7. 

IBC: IBC refers to an Industry-Based Certification that can be earned by high school students in certain 
approved trades. It means that the student is ready for a career in that field. 

Dual enrollment: This refers to high school students taking college courses. 

GED: GED stands for General Education Development. The GED is a set of tests which, if passed, 
provides a student with a certificate indicating high school level competency. This can only be earned by 
students who have not completed the requirements to earn a diploma. 

 

How does Louisiana evaluate its schools? 

In 2011, Louisiana began assigning letter grades to schools based on their SPS. This will remain the same, 
but as of the 2012-2013 school year, the SPS will be based on a simpler scale that uses 100 as the goal. 
That is, if a school has an SPS of 100, it means that, on average, 100% of its students are at grade level, 
and it earns a letter grade of A. And if a school has students that achieve above their grade level, it can 
have a score of higher than 100—up to 150. 

SPS Range Letter Grade  SPS Range Letter Grade 

120.0-200.0 A  100-150 A 
105.0-119.9 B  85-99.9 B 
90.0-104.9 C  70-84.9 C 
75.0-89.9 D  50-69.9 D 

0-74.9 F  0-49.9 F 
 

What goes into the SPS?  

A school’s SPS is made up of test performance, number of students graduating and dropping out, types 
of graduation diplomas earned, and other achievements, as shown here: 
 

 Performance Attendance Other 

K-5 (elementary) 100% -- -- 

K-8, 7-8 (middle) 95% -- 5%  
(dropout/credit accumulation index) 

9-12 (high) 
50% 

(25% EOC test and 
 25% ACT) 

-- 
50% 

(25% cohort graduation rate and  
25% graduation index) 

 

In elementary schools, SPS will be based entirely on how well students do on the iLEAP and the LEAP. 
The SPS for middle schools will be based mostly on how well students do on the iLEAP and LEAP, but 
they can also earn points by making sure their students do not drop out and by having students who 
earn Carnegie units by the end of the ninth grade. 

High school SPS is a bit more complicated because, in addition to graduation, college readiness should  
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be an expectation we set for our children. For that reason, high schools earn half of their points based 
on test performance and the other half based on graduation. The cohort graduation rate is calculated by 
determining the percent of students who enter the ninth grade and successfully graduate four years 
later.  
 
Schools used to earn points just for attendance, but this will no longer be the case. Also, schools will 
now earn bonus points if more than 30% of students who were below grade level show more academic 
growth than expected. These points reward schools for their work with students who have struggled to 
keep up with their peers. 

The current SPS calculation refocuses school evaluation on high expectations with respect to 
achievement and graduation by only granting points to schools for students who are on or above grade 
level and by reducing points for students who graduate with less than a four-year diploma. It also gives 
points beyond 100 for high school students who participated in college readiness programming like AP 
or college courses and awards even more points for students who do well in those courses. The next two 
charts show point values for individual high school graduates and for their cohorts. 

High school graduation index 
Diploma plus AP (3 or higher) or IB (4 or higher) 

Diploma plus IBC, dual enrollment, AP (1-2), or IB (1-3) 
Diploma 

5th year diploma 
GED 

Dropout 

150 
110 
100 
75 
25 
0 

 

Cohort graduation rate 
Grad 

% 
1-10 11-20 21-30 31-40 41-50 51-60 61-70 71-80 81-90 91-100 

Points 
0- 

11.7 
12.8-
23.3 

24.5-
35 

36.2-
46.7 

47.8-
58.3 

59.5-
70 

71.5-
85 

86.5-
100 

102.5-
125 

127.5-
150 

 

How is performance accounted for in the SPS? 

This next table shows the points schools earn for student test performance. One hundred points are 
given when students show basic proficiency. 

K-8 test performance EOC performance ACT performance 
Advanced 150 Excellent 150 25-36 119.6-150.4 

Mastery  125      Good 100 23-24 114-116.8 

Basic 100      Fair 0 20-22 105.2-111.2 

Approaching Basic 0      Needs Improvement 0 18-19 100-102.8 

Unsatisfactory 0  0-17 0 

 

How do I calculate an SPS? 

On the next pages, you will find two examples that will show you how to calculate an SPS, one for an 
elementary school and one for a high school.  
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Example #1: K-5 elementary school 
(37% of students below grade level made greater improvement than expected) 

 
For this example, this first table shows the number of students that took iLEAP and LEAP tests and how 
they performed: 
 

 ELA Math Science Social Studies 

Advanced 1 2 2 1 
Mastery 2 3 2 5 
Basic 4 1 3 1 
Approaching Basic 2 2 1 2 
Unsatisfactory 1 1 2 1 

TOTAL # of students 10 9 10 10 

 

To calculate the SPS for this school: 

❶ Calculate the total number of points earned by students in each subject (refer to K-8 test 
performance table, page 3) and across subjects. Because ELA and math are core competencies, 
these subjects are counted twice. We’ve done the ELA score calculation in this table: 
 

Performance 
 outcomes 

 
# of students 

# of points awarded 
 per student 

Total points 
(# of students x points per student) 

Advanced 1 150 150 
Mastery 2 125 250 
Basic 4 100 400 
Approaching Basic 2 0 0 
Unsatisfactory 1 0 0 

   800 
 

The total number of points earned by students in each subject is: ELA (800 x 2) = 
Math (775 x 2)= 

Science= 
Social Studies= 

1,600  
1,550 

850 
875 

 

The total number of points earned by students is the sum of all the points earned within each 
subject. The total number of points earned at this school is: 

 

 
4,875 

 

❷ Calculate the total number of tests taken in each subject and across subjects. Again, because ELA 
and math are core competencies, these subjects are counted twice. 

 

The total number of tests taken by students in each subject is: ELA (10 x 2) = 
Math (9 x 2)= 

Science= 
Social Studies= 

20 
18 
10 
10 

  

The total number of tests taken by students at this school is the sum of all the tests taken within 
each subject. The total number of test taken at this school is: 

 
58 

 

❸ Calculate the total school SPS by dividing the total number of school points by the number of 
students tested within each subject.  

 

Total # school points ÷ Total # of tests taken = SPS 

4,875 58 84.0 
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❹ Calculate bonus points if 30% or more of students who were below grade level show greater than 
expected improvement. In this example, 37% of the students made the necessary gain. Bonus points 
are calculated by multiplying 0.1 times either the number or the percent of students that met this 
goal—whichever gives the most points.  
 
In this case, 37% of 10 total students is 3.7. Since 37 is higher than 3.7, the calculation will be 37 x .1, 
which equals 3.7 bonus points. Add that to 84.0 for a total SPS of 87.7. If you refer back to the letter 
grade table on page 2, you will see that this school, then, earns a letter grade of B. 
 

 

Example #2: High school  
(8% of students below grade level made greater improvement than expected) 

 
This first table shows three of the four components of this school’s SPS: 
 

Student EOC Score ACT Score Graduation Index 

1 Excellent 29 Diploma + AP (3) 
2 Fair 18 Diploma 
3 Fair 17 Diploma 
4 Good 22 Diploma + IBC 
5 Needs Improvement 13 Dropout 
6 Fair 15 GED 
7 Good 21 Diploma 
8 Needs Improvement 15 Dropout 
9 Excellent 32 Diploma + AP (5) 

10 Good 24 Diploma 

 
Four years ago, 10 students started the ninth grade at this high school. Eight of them will be graduating 
this year. Thus, the cohort graduation rate is 80%. 
 

To calculate the SPS for this school: 

❶ Determine the points earned by students in each category—EOC score, ACT score, and graduation 
index (see tables on page 3). Calculate the average.  
 

 
Student 

 
EOC score 

SPS 
points 

 
ACT score 

SPS 
points 

Graduation index SPS  
points 

1 Excellent 150 29 130.8 Diploma + AP (3) 150 
2 Fair 0 18 100 Diploma 100 
3 Fair 0 17 0 Diploma 100 
4 Good 100 22 111.2 Diploma + IBC 110 
5 Needs Improvement 0 13 0 Dropout 0 
6 Fair 0 15 0 GED 25 
7 Good 100 21 108.4 Diploma 100 
8 Needs Improvement 0 15 0 Dropout 0 
9 Excellent 150 32 139.2 Diploma + AP (5) 150 

10 Good 100 24 116.8 Diploma 100 
TOTAL  600  706.4  835 

AVERAGE 
(divide by # 
of students) 

  
60 

  
70.64 

  
83.5 
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❷ Determine the points for the cohort graduation rate (see Cohort graduation rate table, page 3). This 
school’s 80% cohort graduation rate earns it 100 points. 

 
❸ Calculate the average of the four categories. 

 

 (EOC points + ACT points + grad index points + cohort grad rate points) ÷ 4 = SPS 

60 70.6 83.5 100 78.5 

 

❹ Unlike in our previous example, fewer than 30% of this school’s students who were below grade 
level improved more than expected, so the school does not get extra points. That said, if you refer 
back to the letter grade table, you will see that an SPS of 78.5 earns this school a letter grade of C. 

 

What does all this have to do with high expectations? 

A few simple adjustments to how we measure our children’s success have shifted our focus from an 
acceptance of failure to an emphasis on achievement. No longer will we award points to schools whose 
students earn less than a diploma. Data show that students who graduate with a GED tend to have 
opportunities more similar to those of a high school dropout than to those of a high school graduate. We 
should have higher expectations than that for Louisiana’s students.  

We will also no longer award points for mere attendance. Or for students who are not functioning on 
grade level. Or for scores below 18 on the ACT, which indicate that our children are not ready for 
college.  

On the other hand, we will reward college-oriented programming. AP participation, for example, is 
strongly linked to the chances of college enrollment, to higher college grade point averages, and to on-
time attainment of a Bachelor’s degree. By allowing schools to earn more points for students who 
graduate with not only a high school diploma but with AP exam scores and college credits, we shift the 
emphasis to these kinds of desired outcomes. We should have these high expectations for our students. 

Louisianans must commit to a belief that all children can learn. Since we want all of our students to be 
on grade level or above, that needs to be the expectation we express. Instead of setting the bar at eight 
letters and applauding even when our children only learn seven, let’s remember that “students will rise 
to the level of your expectations.” Let’s expect them to graduate high school prepared for, and with 
access to, a college education. And then—let’s not be surprised if they strive for even greater heights.  


