
Reductions in Force Policy Adoption per Act 1: 
 Communication Points for Local School Districts  

 

 
What Act 1 Means for Our District 
Act 1 of 2012 ensures that those who are closest to students are empowered to make choices that 

recognize and reward educator excellence, and that educators and school leaders alike are held 

accountable for student outcomes. Act 1 links teacher and administrator performance to personnel 

decisions such as compensation, layoffs, and tenure, shifting emphasis away from seniority and toward 

effectiveness. This change is an opportunity for our district to: 

 Align personnel policies with our core value of improving student achievement; 

 Make use of valuable student outcome data and other performance measures; and 

 Recognize and retain our most effective and highest performing employees. 

 

The following chart summarizes the changes enacted by Act 1. 
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RIF policies approved by school board 

RIF decisions made by school board RIF decisions made by superintendent 

RIF policies must be based on 

certification, seniority, tenure, and 

academic preparation 

RIF policies must be based on 

demand, performance, and 

effectiveness (for teachers and 

administrators) and for (a) 

performance and effectiveness and 

(b) certification or academic 

preparation (for all employees) 

Seniority a required component of 

RIF policies for dismissal of teachers 

and administrators 

Seniority may not be considered in 

implementing a RIF for teachers and 

administrators 

 

  
Implementing Act 1 in Our District 
As a first step for implementing Act 1, the new law required districts to delegate personnel decisions 

for hiring and placement of all school personnel to our superintendent and principals (effective July 1, 

2012). At the same time, Act 1 allows boards to retain the ability to approve policies and the budget, 

determine the number of employees to be hired, and adopt reduction in force policies and salary 

schedules. 

 

The next step in complying with Act 1 is to develop and adopt a reduction of force (RIF) policy that 

delegates RIF decisions to the superintendent by September 1, 2012. The revised policy for dismissing 

teachers and administrators must be based solely upon demand, performance, and effectiveness as 

determined by educator evaluations. The revised policy for dismissing employees not evaluated using 

Act 1 



educator evaluations must be based on performance and effectiveness as determined by school board 

policy as well as certification or academic preparation as applicable. 

 
Our Next Steps 
Our local school board will adopt a RIF policy reflecting the minimum requirements   as required by Act 

1 no later than August 31, 2012 in order for it to be effective on September 1, 2012, as required by law. 

At a minimum, our school board must take action by this deadline to align our layoff policies with Act 

1. The development of an implementation plan to operationalize those policies can extend beyond 

September 1, 2012, and during this time we will define RIF implementation and stakeholder 

engagement plans to suit our local needs during the fall of 2012. A forthcoming third step will involve 

developing a district compensation plan to reward teacher effectiveness. Act 1 requires that new salary 

schedules be adopted by our school board by January 1, 2013 in order to be effective with the 

beginning of the 2013-2014 school year. We will offer further information for our school board, 

principals, teachers, and community as our plan develops. 

 

 

Local School District Act 1 Implementation Timeline 

 

August 2012 
•Develop and adopt a local reduction 

in force (RIF) policy that reflects the 
minimum requirements of Act 1 

September-November 2012 
•Tailor and define specific RIF 

implementation and stakeholder 
engagement plan 

•Develop compensation plan in 
agreement with Act 1 

 

 

December 2012 
•Adopt compensation plan no later 

than January 1, 2013 


