
December 15, 2012 

Louisiana Association of Public 
Charter Schools 

2012 Conference and Gala 

The Louisiana Association of Public Charter Schools invites you to join us for the 2012 

Conference and Gala: 

December 15, 2012 

This year, the annual LAPCS event will begin with a half-day mini-conference focused 

more on the issues you care about.  We're bringing in some of the nation's leading 

education researchers and experts, including Frank Martinelli, Melissa Wu, and Sherida 

Britt, to discuss critical charter school issues, including board management, high-quality 

teacher retention, and Common Core.  

That evening, LAPCS will be hosting the first-ever Charter School Gala at the New 

Orleans Museum of Art (NOMA), offering the opportunity to celebrate with your fellow 

charter school advocates while networking with education leaders from across the state 

Registration Costs Include: 

-  pass to attend conference and all sessions 

- two tickets to gala (food and 1 complimentary drink included per ticket) 

Early Bird Registration 

(before November 15th, 2012) 

Registration 

(November 15, 2012 thru 

December 15
th

, 2012) 

Teachers $45 $100 

School Leaders & 

Employees; Board Members; 

Other Education Advocates 

$150 $250 

Visit http://lapcsgala2012.eventbrite.com to purchase tickets. 

http://lapcsgala2012.eventbrite.com/


Saturday 
Mini-Conference Agenda 
8:00am – 
8:50am 

Registration 

9:00am – 
9:15am 

Opening Comments 

9:20am – 
10:35am 

Session 1A: Teacher Retention- A session with national researchers who have studied how charters 
retain the best teachers.  Melissa Wu of The New Teacher Project will share the results and best 
practices learned from TNTP’s latest study, “The Irreplaceables.”  In addition, La Shawn Allen of 
TeachPlus will discuss the lessons learned from their most recent study and whitepaper, “Why Are My 
Teachers Leaving?” Wu and Allen will open up the floor for educators to talk about what kind of 
practices/incentives/etc. they'd like to see in schools that would keep them in the classroom, as well as 
answer school leaders’ questions about attracting and retaining top talent. 

Intensive Session (9:20am – 12:00pm): 
“The Role of the Board in Strategic 
Planning”- Do you have a clear picture of 
where your charter school is, where it 
should be going, and how to get there? 
Strategic planning is a process that helps to 
answer these questions. And in today's 
unstable, ever-changing environment, 
strategic planning is a MUST for charter 
schools. This training program will be a 
practical and usable introduction to the key 
concepts and techniques of strategic 
planning and thinking, and organizational 
visioning, and the way these activities can 
serve as the foundation for strategic board 
leadership in a charter school setting. 
Participants will leave with a clear 
understanding of what the charter school 
can gain from strategic planning. It is geared 
to board members and executive staff who 
must act as a team in this planning process. 
A major theme of the session will be the 
critical importance of board involvement in 
the planning process.

Session 1B: Common Core Resources for Teachers- While we know teachers support raising 
expectations for students through Common Core, we also recognize that it has been extremely difficult 
for many teachers to find the resources and planning tools they need to feel fully prepared.  This session 
will be led by Sherida Britt, national expert on Common Core and project manager of ASCD’s Bill & 
Melinda Gates Foundation grant to provide resources to teachers and school leaders on Common Core. 
Britt will walk through the variety of resources out there for teachers on preparing for the Common 
Core, and LDOE staff will be on hand to answer questions concerning CCSS implementation in Louisiana. 
Session 1C: Marketing Your School- With so many educational options available to parents, there is 
more competition than ever in attracting students and families to your school.  Highly acclaimed 
education consultant, Kim Davis, will lead this session and will focus on how schools can establish a 
“brand” and successfully recruit families, even in the most competitive education markets.   

10:45am – 
12:00pm 

Session 2A: Discipline Alternatives- In this session, John Bailie (International Institute on Restorative 
Practices), Samantha Simpore (Behavioral Clinician, Maya Angelou Public Charter School), and Kamal 
Wright-Cunningham (Head Counselor, Maya Angelou Public Charter School) will discuss their 
alternative discipline programs and how their approaches to intervention can help decrease class 
disruptions, as well as lower suspension and expulsion rates.  Other districts and schools that have had 
success with these approaches will also discuss their experiences. 
Session 2B: Common Core for Leadership- The new Common Core standards will come with many 
advantages for students, but it may also present great challenges for schools in its implementation.  This 
session will be led by Sherida Britt, national expert on Common Core and project manager of ASCD’s Bill 
& Melinda Gates Foundation grant to provide resources to teachers and school leaders on Common 
Core. She will focus on how school leaders and boards can help implement a plan, establish professional 
practices aligned with Common Core, and lead teachers and students to success. 
Session 2C: Building Success in Fundraising- Education consultant, Kim Davis, will lead this session 
and will help you learn the ins and outs of winning foundation and corporate grants.  Gain insight on 
what foundations are looking for, and ask questions of this highly acclaimed consultant who has helped 
numerous charters score grants will talk about best practices and strategy. 

12:10pm – 
12:30pm 

Closing Comments 

12:30pm – 
1:00pm 

Vendor Fair  

Gala Agenda 



6:00pm – 
7:00pm 

Registration 

7:00pm – 
8:00pm 

Refreshments and Networking 

8:00pm – 
9:00pm 

Guest Speaker 

9:00pm – 
11:00pm 

Celebration 
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